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— urip-EACH-OTHER” SENATE COMMITTEE 
= GENCY ASSOCIATION First British Insurance Office Established in United States A. D. 1804 AMENDMENTS TO THE 
IN THE MAKING U. . REVENUE LAW 


Prominent Agents Hold Meeting at 1921 Arrive at Same Rate as Imposed on 
Hotel Commodore to Discuss 1782 Other Corporations By 
Production Matters Section 230 


SAUL Aw * ASSURANCE COMPANY LT©® OF LONDON STRIKE OUT SOME PROVISIONS 


pps Pong Sen. Aegis, Aa, $2,000 Net Income Deduction in Domes- 
Cleveland and Other Cities Talk (ESTABLISHED 1782) she. Clineace: Macher A0kaee oe 
Exchange of Business 





























Less Incomes 
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Inquiry by {he Eastern Underwriter A Corporation which has stood the test of time: Amendments to the revenue law pro- 


succeeded this week in tearing away 139 YEARS of successful business operation. World- posed by the Senate Finance Commit- 
. 7 at ‘ « > fed . . . . 7 101 > ire ‘ewrite Secti 2 

feme of the mpstacy that hee <lung wide interests. Absolute security. Excellent service tee would entirely rewrite Section 246 

about the meeting this month of some providing for the tax on insurance com- 


of the most prominent producers in the and facilities. 
country at the Hotel Commodore. This 


panies other than life, while in the case 
of both life and other companies it is ® 














meeting was called by Alfred G. Hare, UNITED STATES HEAD OFFICE proposed to make the rate of tax the 
of Hare & Chase, Philadelphia, and same as impcesed on other corporations 
_ ag Eig: 0: Miri arent bot 100 WILLIAM STREET. NEW YORK CITY by Sebiten 20K tectum al ena 
Om : % ciuitiandaes rate ee r 15 > e as at firs 
derwriter he said that no statement cemrepererse ee seed a or 15 per cent., as at first 
coud be made public at the present PERCIVAL BERESFORD t ; = 
4 ate . 4 U. S. Mana er No other changes of importance are 
time. Neither he nor any one present ¥ & made in the life provisions other than 
at the meeting was in a communicative to include in the deductiens to be made 
mood when talking with a representa in computing net income the sum of 
tive of this paper $2,000 in the case of domestic changes 
It ; le 1 howeve: that the idea having net incomes of $25,000 or less. 
was learned, yevel’, < @ 


Strike Out Section 246 
The proposed new provisions would 
strike out Section 246,*both as passed 
by the House and as _ previously 
amended by the committee and would 
insert the following two new sections: 
Sec. 246 (a) That, in lieu of the 


of the meeting was to formulate a new 
association in insurance consisting of a 
carefully selected group of unusually 
successful and progressive insurance 
agents. Ags the story comes to The 
Eastern Underwriter, the assoc:ation 
will consist of a representative ear taxes imposed by sections 230 and 1,000, 
Ora 7 « » , , a | ' 
_ - 7 eee Beccrors who Loin ther there shall be levied, collected and paid 
pledged by a “gentlemen’s agree 


to assist each other in various ways. The cordial relations existing between the for the calendar year 1922 and for each 





4 eek ie weenie be taxable year thereafter, upon the net 
lere 1S a grea eal oO i ‘“ e 99 “cc 99 income of every insurance company 
exchange business going through the Palatine and the Agents, have become a lathe than a life insurance moments 


country which agents can share with ° a tax as follows: 

each other. The sragpeent the =e source of pride to both. (1) In the case of such a domestic 
association naturally would be a sort insurance company the same percent- 
of creme de luxe proposition, and if 


Sudan ES is f 1 it will not RAN E 0 age of its net income as is imposed 
Bream cal ll caati ALATI | . upon other corporations by Section 230. 


24 : " : Pap (b) In the case of such a foreign in- 
= bey —— pe in Range Limited surance company the same percentage 
sit at J > takin; > L een f its net income from sources within 
that is said, later issuing special edi- : Ry i. oe: 

, “e 4 : t United States as is 

a COC ee reece See * Head Office — hres of yn corpeuatial a 
thing but. In fact, it will be a gentle- 114 Fifth Avenue New York Section 230 

men's agreement. : n ti 





(b) In the case of a non-insurance 

















‘Some Cities Represented — company subject to the tax imposed by 
At first it was thought that ths waa ——— ee —= this section. 
a move on the part of agents to pro- (1) The term gross income means 


the combined gross amount, earned 
during the taxable year, from invest- 
ment income and from underwriting in- 
come as provided in this sub-division, 
computed on the basis of the under- 
writing and investment exhibit of the 
annual statement approved by the na- 
tional convention of insurance .com- 
missioners. 

(2) The term net income means the 


vide some sort of a leverage to per- bil 
Suade companies to consult with, them Lock Your Automo @-- 
relative to thé: making of new forms, > 
clauses, rates, ete. It will be recalled ° ° 

that at several meetings of agents and Why Invite Thieves ° 
genera! agents recently some resent- 
ment has been expressed that the Your car unprotected does exactly 


agency force of the United States is that very thing. — it’s thief-proof 
hot asked to sit in when innovations if safeguarded with an 


are nade by the underwriters. At cA B L E A U T O 


(Continued on page 28) 


99 
— LOCK 
Can be put on by any one without 
disturbing any of the original car 
yTHE. equipment—but removed by no one. 
: Price $15.00 


EASTERN DISTRIBUTORS 


PHILADELPHIA, PA. NEW YORK, N. Y. 
G. W. Dickel & Co., Burglar Proof Auto Lock Corp., BOSTON, MASS. 
1327 North Broad Street, 350 West 52nd Street, R. B. Clarke, 
Popular 3424 Circle 4886 701 Beacon Street 
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gross income as defined in paragraph 
of this subdivision less the deductions 
allowed by Section 246. 

(3) The term “investment income” 
means the gress amount of income 
earned during the taxable vear from in- 


terest, dividends and rents, computed 
as follows: 

To all interest, dividends and rents 
received during the year add interest 


dividends and rents due and accrued at 
the end of the taxable vear. And de- 
duct all interest, dividends and rents 
due and accrued at the end of the pre- 
ceding year. 

What Underwriting Income Means 

(4) The term “underwriting income” 
means the premium earned on. insur- 
ance contracts during the taxable year 


less losses incurred and expenses 
incurred 
(5) The term “premiums earned on 


insurance centracts during the taxable 
year” means an amount computed as 
follows: 

From the amount of gross premiums 
written on insurance contracts during 
the taxable year, deduct return pre- 
miums (or, in the case of mutual com- 
panies, dividends cr unabsorbed pre- 
miums returned or credited to the as- 
sured) and premiums paid for reinsur- 
ance. To the result so obtained add 
unearned premiums on _ outstanding 
business at the end of the preceding 
taxable year and deduct unearned pre- 
miums on outstanding business at the 
end of the taxable year. 

(6) The ‘term “losses incurred” 
means lesses incurred during the tax- 
able year on insurance contracts, com- 
puted as follows: 

To losses paid during the taxable 
year, add salvage and reinsurance re- 
coverable outstanding at the end of the 
preceding taxable year, and deduct sal- 
vage and reinsurance recoverable out- 
standing at the end of the taxable year; 
to the result so obtained add all unpaid 
losses outstanding at the end of the 
taxable year and deduct unpaid losses 
outstanding at the end of the preceding 
taxable year. 

(7) The term “expenses incurred’’ 
means all expenses shown on the an- 
nual statement approved by the national 
convention of insurance commissioners, 
and shall be computed as follows: 

To all expenses paid during the tax- 
able vear add expenses unpaid at the 
end of the taxable vear and deduct ex- 
penses unpaid at the end of the pre- 
ceding taxable year. For the purpose 
of computing the net income subject 
to the tax imposed by this section there 
shall be deducted from expenses in- 
curred as defined in this paragraph all 
expenses incurred which are not allowed 
as deductions by Section 247. 

Section 247 

Section 247 (2) That in computing 
the net income of an insurance company 
subject to the tax imposed by Section 
246 there’ shall be allowed = as 
deductions: 

(1) All ordinary and necessary ex- 
penses incurred, as provided in para- 
graph (1) of subdivision (A) of Section 
234 


(2) All interest as provided in para- 
graph (2) of subdivision (A) of Section 
234. 

(3) In the case of mutual marine 
insurance companies unless otherwise 
allowed, amounts repaid to policyhold- 
ers on account of premiums previously 
paid by them, and interest paid upon 
such amounts between the ascertain- 
ment and the payment thereof. 

(4) Taxes as provided in paragraph 
(3) of subdivision (A) of Section 234. 


(5) Losses incurred. 
(6) Bad debts in the nature of 
agency balances and bills receivable 


ascertained to be worthless and charged 
off within the taxable year. 

(7) The amount received as divi- 
dends from corporations as provided in 
paragraph (6) of subdivision (A) of 
Section 234. 

(8) The amount of interest earned 
during the taxable year which under 
paragraph (4) of subdivision (B) of 


Section 213 is exempt from taxation un- 


der this title, and the amount of interest 
allowed as a credit under subdivision 
(A) of Section 236. 

(9) A reasonable allowance for the 
exhaustion, wear and tear of property, 
as provided in paragraph (7) of sub- 
division (A) of Section 234. 

(10) In the case of such a domestic 
insurance company, the net income of 
which (computed without the benefit of 
this paragraph) is $25,000 or less the 
sum of $2,000. 

(B) In the case cf a foreign cor- 
poration the deductions allowed in this 
section shall be allowed to the extent 
provided in subdivisions (B) of Section 
234. 

(C) Nothing in this section or in Sec- 
tion 246 shall be construed to permit the 
same item to be deducted twice. 


HONOR FRANK L. LEVY 

Frank L. Levy, manager of the Equit- 
able at New Orleans, has been with that 
Society thirty-five years and some prom- 
inent members of the Equitable’s gen- 
eral agents’ association were in New 
Orleans this week to help him celebrate, 
and also to present him with a beauti- 
ful painting by James M. Hart showing 
a rural scene, Among the general ag- 
ents were Henry J. Powell, Louisville; 
Courtenay Barber, Chicago; W. J. Rod- 
dy, Rock Hill, S. C.; Tom Sweeney, 
Wheeling; and Fred W. Fuller, Spring- 
field. The home office delegation in- 
cluded Frank H. Davis and Leslie York. 





ANNOUNCE MUTUAL CONVENTION 

The National Association of Mutual 
Life Underwriters will hold its ninth 
annual convention at the Hotel LaSalle, 
Chicago, Ill., October 24 and 25. Dr. 
George W. Hopkins of Cleveland, O., 
is president and Nelson O. Tiffany, 
Buffalo, N. Y., is secretary. 





B. L. Connor is associate editor of 
“The Echo,” Home Life of Philadelphia. 


The New Officers Of 
Union Central Life 


PRES. SAGE 





BEGAN AS CLERK 


Allan Waters, Chairman of Board and 
Vice-President, Started as 
District Agent 





John Davis Sage, who has been 
elected president of the Union Central 
Life, succeeding Jesse R. Clark, began 














JOHN D. 


SAGE 


with that Company as a clerk in 1899. 
In 1902 he was editor in charge of ad- 
vertising literature and the Company’s 








tice it. Here are 


show 
work. 


power. 


zation, address 


T. LOUIS HANSEN, 


Vice-President 








The Guardian Life Insurance_ 
Company of America 


Established 1860 under the Laws of the State of New York 


Home Office - - - 








Helping the Agent Get Business | 


Agency co-operation as extended by THE GUARDIAN 
is not an empty phrase. We preach co-operation 


just two features in our program which 
the advantages under which GUARDIAN field men 


The Prospect Bureau, which develops high grade, live 
leads for the agent, providing him with unlimited working 
material, systematizing his work and increasing his earning 


The Policyholders’ Service Department, which renders a 
unique and comprehensive service to the agent’s clientele. 
Through this service policyholders are offered, free of charge, 
the health service of the Life Extension Institute. A wonder- 
fully effective help to the agent in his work. 


For information concerning the opportunities in our agency organi- 


or 


and prac- 


GEORGE L. HUNT, 
Supt. of Agencies 








50 Union Square, New York 











paper, “The Union Central A 
and the “Agency Bulletin.” Fo 
later he was made assistant s; 
then secretary; third, second 
vice-presidents. In 1903 he wa 
a member of the board of dire: 
in 1907 of the executive co 
Educated in the Cincinnat 
schools, the Woodward High 
Franklin Preparatory School an 
University, he is a member of 
versity Club, Business Men 
treasurer of the Cincinnati Y. 
and treasurer of the Fede: 
Churches. He is president o* 
cinnati Baptist Church Union. 
Allan Waters Vice-President a; 
man of the Board 

Allan Waters, elected vice- 
and chairman of the board, en 
employ of the Union Central i: 
1880, as district agent at 
lll. His work at Watseka 
promotion to the position of 
superintendent of the Wester: 
ment in 1893. He soon becam« 
tendent and under his leaders 
Western Department of the 
developed rapidly. In 1895 
called to the Home Office t 
President Pattison in agency 
ment work. In 1904 he was 
elected Superintendent of Age 
was promoted June 6th, 1916 
position of second vice-presid 
taining his duties as superinte: 
agents. 

Other Officers 
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George L. Williams, elected vice-presi- 


dent, was made secretary in 1913 


He 








ALLAN 


WATERS 


is a graduate of the Ohio V 
Universiiy and Cincinnati Lay 
and joined the company as a 
of the legal department. 

Louis Breiling, another vice-} 
entered the Company’s emp! 
office boy, and in 1907 becan 
urer. 

R. Fred Rust, the new secr‘ 
gan as a clerk in the actuari 
ment. 

Jesse R. Clark, Jr., the new ' 
was graduated from Yale in 
entered the financial departm 
clerk. 

Charles Hommeyer, who 
assistant superintendent ol 
since 1913, has been made su] 
ent of agencies. He began 
Company as a receiving teller 

Phillip J. Clark, also a Y 
is assistant superintendent 0 
He was in France as a captai! 
artillery. 





F. T. Johnson, one of the 


salesmen of the Chicago agency 


Bankers Life Company of Des 
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has been appointed as agency manager 


for a territory of six counties in north 
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Crowd Turns Out 
To Inaugurate Homans 


PULLS OFF SNAPPY MEETING 


Pr. Stevenson Had Them Calling For 
More; Phillips Makes Public 
Agents-Brokers List 


Dr. John A. Stevenson, of the Equit- 
able, made a lot of insurance men miss 
their trains on Monday night. He was 
talking at the opening Fall meeting of 
the life underwriters and never made 
such 2 good speech in his life. The 
doctor is a sure-fire hit; he can put any 
dinner across and probably gets as 
many banquet invitations as Foch. 

“Shep” Homans, the new president, 
was welcomed with a bang. Plates. 
970. There was lots of go and snap 
to the meeting. He intends to run 
these affairs for the man with the rate 
book; with all hands co-operating; and 
the best popular music led by W. A. 
Bisenauer, of the Equitable. 


Can Copy Names 


The big news Monday night was the 
announcement that after being turned 
down for many years the local associa- 
tion has been given permission to copy 
names of agents and brokers in this 
state; and they will be gone over with 
a fine tooth comb to weed out the one- 
easers and crooks, The association 
finally tired out the Superintendent, 
who threw up his hands and gave the 
delegation the required permission in 
order to get rid of them. 

W. F. Atkinson, head of the business 
practice committee, told what it is do- 


Real Results in Stopping Rebating 

He also vouchsafed some informa- 
tion about a private underwriting fund 
at the disposal of the committee. An 
agent who had helped capture a re- 
bater, when a detective was along, was 
made to stand up. 

The new secretary, Mr. Bragg, for- 
merly of the Provident L. & T., was 
asked again to deliver the sales talk 
that made such a good impression in 
Cleveland. Mr. Bragg did this well, 
not at all depressed because a few 
minutes before the executive committee 
had increased his salary $50 a month. 
Keep your eye on this young man. He 
is what the association has been look- 
ing for. 

C. H. Langmuir, the New York Life 
man who made a hit, onthe Pacific Coast 
and has been transferred to New York 
as assistant superintendent of agen- 
cies, was introduced to the meeting. 
It would be a good football game if he 
and Frank H. Davis, of the Equitable 
played center on opposing teams. Both 
A them could topple over a granite 


Dr. Stevenson told a flock of new 
Stories and some of his old ones, and 


When he finished the crowd wanted . 


more. He regards the third man at 
an interview—the one called in by the 
Wilting prospect for first aid—as an 
asset, not a liability; and he cautioned 
agents present not to ignore this third 
Party, or treat them with contempt as 
they generally do. Just the other day 
&@ book agent was canvassing an ex- 
ecutive in Dr. Stevenson’s company, 
and the goctor was called in for con- 
ference. The book seller had a fine 
Proposition, a valuable set, but he 
Reéver said a word to Stevenson. Nat- 
Mrally, the latter became offended and 
There was no sale. Stevenson 
Delieves the agent should concentrate 
bn the third man. 

ai ind out a man’s hobby and he’ll 
‘alk to you, be he ever so crabby and 
‘@anky,” said the speaker. 

The fellow who had two hobbies, 
fas fa out life agents and betting, 


landed by the cub agent when he 
_Feached the door and said: “I'll bet 
a $10,000 to——tthat you'll die be- 
ere a year.” 
(Continued on page 34) 
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The Prudential 


Insurance 


Company 


of America 





FORREST F. DRYDEN 
President 


HOME OFFICE 
Newark, N. J. 


Incorporated Under the Laws of the State of New Jersey 














Squelch Violators 
Of Anti-Rebate Law 


VIGILANCE BODY IS_ ACTIVE 


Assured Who Accepted Rebate Con- 
victed; Accused Agent Refused 
Certificate By State Dept. 


Continual vigilance and when neces- 
sary vigorous action are being exer- 
cised by the committee on business 
practices of the Life Underwriters’ As- 
sociation. 

On Oct. 14, in the court of special 
sessions, New York, Max Levine, 12 
West 47th Street, was convicted of ac- 
cepting a rebate on a policy for life in- 
surance. The complaining agents were 
Reynolds Pomeroy and C. Rockwell, of 
the Equitable Life. Sentence was re- 
served for one week. 

Levine was arrested March 30 and 
put under $500 bail. The case was 
brought to the attention of the district 
attorney in April and after a number 
of postponements finally was brought 
to trial. The committee on business 
practices of the Life Underwriters’ As- 
sociation co-operated with the complain- 
ing agents and assigned their attorney, 
F. O. Affeld, Jr., to the case. 

During the summer State Superin- 
tendent Phillips canceled the brokerage 
certificates of authority allowing Alfred 
A. Blaustein, 2001 Morris Avenue, New 
York, to do business as a fire insur- 
ance broker. In so doing the state 
superintendent wrote: 

“IT have reached the conclusion that 
the charge of rebating has been sus- 
tained and that you have been guilty 
of violating Section 89 of the insur- 
ance law of this state. Under the cir- 
cumstances I feel it my duty to deny 
the pending application for a broker’s 
certificate of authority under Section 
143 of the insurance law. The appli- 
cation therefore today has been denied. 

“By reason of the action taken you 
cannot lawfully transact business in 
this state as an insurance broker on or 
after August 16, 1921. Should you do 
so you would violate the provisions of 
Section 143 of the insurance law and be 
guilty of a misdemeanor. 

“The application for renewal of life 
agent’s certificate issued to you last 
year which expired on December 31 
last has not been filed by said compa- 
nies and you therefore have no right 
to act as their agent in this state.” 

The committee on business relations 
of the Life Underwriters’ Association 
assigned their attorney to follow this 
case and cooperate with the depart- 
ment. 





MONTGOMERY PROMOTED 


Phoenix Mutual Life Appoints Big 
Writer as Manager in Philadelphia; 
Merits Position 


J. Renwick Montgomery, of New 
York, has been appointed Philadelphia 
Manager for the Phoenix Mutual Life 
Insurance Company. He will assume 
his new duties on November 1. Mr. 
Montgomery has been a member of the 
L. H. Andrews Agency for the Phoenix 
Mutual Life in New York since his 
graduation from the company’s school 
of life insurance salesmanship. Pre- 
vious to his course at Hartford he was 
in service and prior to the war he was 
with the Mutual Life in New York City. 

In appointing Mr. Montgomery as 
manager, the Phoenix Mutual Life is 
pursuing its progressive policy of pro- 
moting its own men who display mana- 
gerial ability and who demonstrate that 
they have an established system for 
field work. L. H. Andrews, the New 
York manager for the Phoenix Mutual, 
loses one of his best producers as a 
result of this promotion of Mr. Mont- 
gomery, but he should be consoled by 
the fact that Mr. Montgomery is a prod- 
uct of the training at the New York 
office. 
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Progress of the Equitable 





NEW FEATURES INTRODUCED IN A DECADE 








Group Life Insurance 

Group Disability Insurance 
Safety Inspections for Groups 
Home Purchase Insurance 
Refund and Cash Refund Annuity 
Income Bonds for Old Age 
New Convertible Policy 
Corporate Policy 

Endowment Annuity at 65 
Liberty Bond Policy 
Retirement Annuity 

New Survivorship Annuity 





Non-Cancellable Accident 

and Health Insurance 
Premium Waiver Clause 
Disability Income Clause 
Double Indemnity Provision 
Excess Interest Dividends 
Post Mortem Dividend 
Endowment Conversion Privilege 
Educational Fund Agreement 
Salary Continuance Agreement 
Free Health Examinations 
Special Training for Agents 








INSURANCE 
THAT 
INSURES 





PROTECTION 
THAT 
PROTECTS 








GROWTH IN A DECADE 
1920 IgIo Increase 
Outstanding Insurance Dec. 31st. $2,656,524,071  $1,347,158,692 $1,309,366,279 
New Insurance................. 520,559,021 107,965,001 421,594,830 
Assets Dec. NE hee gai Pak ie Ke 627,141,737 492,197,585 134,044,152 
Liabilities BP MME re Skok 8 oe 539,140,705 409,538,600 129,602,195 
Premium Income........... ae 05354,787 53,160,164 42,194,623 
PE Ss ka wen ve's cus 132,156,942 76,289,403 55,867,449 
Payments to Policyholders...... 72,683,550 53,119,670 19,563,880 











THE EQUITABLE 


LIFE ASSURANCE SOCIETY 
of the UNITED STATES 


120 Broadway New York 
W. A. DAY, President 
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Special Prudential Examination By Five States 





Insurance Department Examiners Give Company Clean Bill After Investi- 
gating Untermyer-Lockwood Committee Allegations 


Following certain allegations made in 
to The Prudential Insurance 
, and its officers by Samuel Un- 


referenc: 


Compa: 

termyer, counsel for the Lockwood In- 
yestigating Committee, of New York (ap- 
pointed io look into the housing situa- 
tion), the Insurance Department of New 
Jersey, co-operating with the depart- 
ments of Indiana, Massachusetts, Mis- 


souri and New York, have made a special 
examination which has been made public 
within the past few days. This examina- 
tion of The Prudential came directly as 
a result of a resolution passed by the di- 


rectors of the company which read as 
follows : 
Resolved, that the commissioner of banking 


and insurance of New Jersey be requested to 
make an examination of affairs of The Pru- 
dential Insurance Company of America from 
1902 to the present time, with special refer- 
ence to its relations to and dealings with the 
Fidelity Trust Company; the character and ex- 
tent of its deposits in other banks; the mutual- 
ization of the company in 1915, and any other 
matter to which his attention may be called by 
the Lockwood Committee or any policyholder of 





the company, and that he invite the commis- 
sioners of all other states in which the company 
does business to co-operate with him in making 


such examination. 

The states also had under consideration 
a communication to Superintendent 
Phillips from the Lockwood Committee, 
which reads in part as follows: 


Meantime, I am instructed by the committee 
to cali your attention to the testimony that has 
been introduced with respect to The Prudential, 
all of which is intimately concerned with the 
housing problem by reason of the fact that, 
although upwards of 22 per cent. of the policy- 
holders of The Prudential are located in New 
York State it invests only a small fraction 
of its vast funds in mortgages secured by real 
estate in this state. Its investments in other 
states as compared with its premium receipts 
from those states are vastly out of proportion 
to the business it does in this state (New York). 

The Five States’ Report 

The report of the special examination 

of the five state insurance departments 


follows : 


Comparison of Proportion of Insurance 
and Investments in New York State 


In order to compare the size of the 
Company’s New York business with the 
asset investments in that State, various 
exhibits were prepared which are filed 
with this report. 

Exhibit “A” shows the amounts of in- 
surance in force in the various States 
and the mortgages on properties located 
in the various States, together with the 


Percentages of the corresponding totals. 

For the convenience of reference some 
of the figures on Exhibit “A” are set 
forth in the following table. The figures 


with 19.45% of the Company’s mortgage 
loans. 

Pennsylvania is second on the list with 
16.41% of the Company’s business, as 
compared with less than 1% of the Com- 
pany’s mortgage loans. 

New Jersey is third on the list with 
9.39% of the Company’s business, as 
compared with 7.27% of the Company’s 
mortgage loans. 

The entire New England States, with 
7.22% of the Company’s business, have 
no mortgage loans. 

The figures appearing on this Exhibit 
show that New York State has a larger 
percentage of money invested in mort- 
gage loans of the Prudential Insurance 
Company than is enjoyed by any other 
State. 


Percentage of Total Assets Invested in 
Mortgage Loans 


In order to compare the amount of 
mortgage loan investments of the Pru- 
dential Insurance Company with that of 
New York State companies of similar 
size, figures were secured from the an- 
nual statements, filed with Insurance De- 
partments, for the year 1920, of the 
Equitable, Mutual Life, Metropolitan and 
New York Life Insurance Companies, 
and Exhibit “B” was prepared showing 
these figures. y 

Exhibit “B” gives the percentage of 
total assets which were invested in mort- 
gage loans, together with supporting fig- 
ures, as of December 31, 1920, for the 
above mentioned companies separately 
and combined as one, and it also gives 
corresponding figures for the Prudential. 

For the convenience of reference, some 
of the figures on the Exhibit are set 
forth in the following table: 


‘ 


“C” was prepared. This Exhibit is an 
itemized statement of the investments 
of the Company as of December 31, 1920. 
It shows the distribution of assets as to 
type of investment regardless of the lo- 
cation of the investment and a cor- 
responding distribution of assets invested 
in, or allocated to, the State:of New 
York. Amounts are given, with per- 
centages, of the corresponding totals. 

For the convenience of reference, some 
of the figures on the Exhibit are set 
forth in the following table: 


holders, cash in New York banks, in- 
vestments in bonds covering New York 
property and investments in Government 
Bonds, New York being charged with its 
share of the latter. 


Percentage of All Types of Investments 
in State of Pennsylvania 


As Exhibit “C” shows Prudential data 
regarding New York State, Exhibit “D” 
shows Prudential figures regarding 
Pennsylvania. Considering the Pruden- 
tial’s insurance in force as of December 





Type of Assets 
i PR ows a cieudecedheds 
ES hs pasnkeeevewnt ne 


Total Wile. TORS. os ccccscccece 


90,726,241 


$198,508,262 


er ee 46,159,107 
rrr 105,149,606 
EE ceknc rave ceases eeee 200,368,641 
Mise. Bonds .. 45,208,267 
1S ae 8,826,546 
Misc. Assets 11,180 





The mortgage loans, policy loans and cash in banks are New York investments. 


$107,782,021 


%inN.Y. %inN. Y. 
Amount in of Total of Each Type 
New York Ledger of Ledger 
State Assets Assets 
$38,621,432 5.77 42.56 
Sisbalves kia 19.45 
9,079,496 1.36 19.67 
21,981,526 3.28 20.905 
13,608,221 2.03 6.79 
9,625,106 1.44 21.29 
3,008,967 45 34.09 
2,337 20.90 
14.33 


The railroad 


bonds and miscellaneous bonds are allocated to New York in proportion to the property ownership 


in New York of the companies whose bonds are owned. 
apportioned on the basis of the business in force. 





The figures in the preceding tables are 
of interest in connection with the fact 
that 20.90% of the business of the Pru- 
dential is in New York State. 

The figures show that the Prudential’s 
mortgage loans in New York State are 
5.77% of its ledger assets, 19.45% of its 
total mortgage loans and 42.56% of its 
city mortgage loans. 


Particular attention is called to the last 
quoted percentage. New York State 





Percentage of 
Mortgage Loans 


Company Ledger Assets Mortgage Loans to Ledger Assets 
PE OCes o's 243 Velnecosices $613,045,781.00 $126,716,995.00 20.67% 
EE Rites ins 650 5.0%A es id ke 664,507,191.00 104,307,542.00 15.69 
SS dna an code aniede® 945,536,129.00 357,703,046.00 37.83 
4g SS Pee err 939,328,504.00 164,796,226.00 17.54 
Combined as one.............. 3,162,457,605.00 753,523,809.00 23.83 
PE thts 6 624 exeeah imine 669,674,020.00 198,608,262.00 29.64 





These figures show that the Prudential 
has 29.64% of its total Ledger Assets 
invested in mortgages, whereas the four 
New York State companies, combined as 
one, have 23.83%. 

Furthermore, these figures show that 
only one New York Company has a 
larger percentage of its assets invested 
in mortgage loans than the Prudential 
Insurance Company. 

Exhibits “A” and “B” taken together 
show that as of December 31, 1920, New 
York State with 20.90% of the total 
insurance in force had 19.45% of the 
mortgage loans of the Company and that 
the Company had a larger proportion of 
its assets invested in mortgages than was 
shown by the four largest New York 





Insurance 
in Force 
State December 31, 1920 
~ RR $1,065,341,015 
Jociitteteeeeeees 836,612,005 
Mas cure 478,634,704 
_ Peery yt ee 193,618,800 
: ¥ oo ccc eneealbene 85,899,208 
Maine UUcctttteeees 33,119,439 
~ Y oe cc ee sis pe 26,291,452 
Ye itt teeeeeeees 20,067,176 
4 ee Pee Oe 8,825,253 
ee 


Percentage Unpaid Balances Percentage 
of Total 6n Mortgage Loans of Total 
Insurance December 31, 1920 Mortgage Loans 
20.905% $38,621,432 19.456% 
16.417 461,666 .233 
9.392 14,445,246 7.277 
| Se SS ry ee a 
Be Po ee ceees 
DE, 2s ah SE elncneeet 
Pe Tenecocees 
Me > Ne bhecweee 
ee EAs Fi Lie els 00 9's 





were taken from the annual reports to 
marance Departments of the condition 

of the Prudential Insurance Company for 
€ year 1920: 

Pier figures show that New York 
te heads the list of States with 20.90% 

¢ Company’s business as compared 


State Life Insurance Companies com- 
bined as one. 
Percentage of All Types of Investments 
in State of New York 
In order to consider all types of the 
Prudential Insurance Company’s Invest- 
ments in the State of New York, Exhibit 


mortgage loans of the Prudential Insur- 
ance Company are all of the city prop- 
erty class and, when compared with the 
total city mortgage loans of the Pru- 
dential, show 42.56% invested in New 
York State instead of the 19.45% shown 
when the total mortgages are considered. 

The figures also show that the total 
investments of the Prudential Insurance 
Company in New York State, including 
mortgages, are 14.33% of its ledger as- 
sets. 

The other investments comprise loans 
on policies made to New York policy- 


The United States Government bonds are 


York, the percentage being 20.90 for New 
York and 16.41 for Pennsylvania. 

The figures show that the Prudential’s 
mortgages in Pennsylvania are 07% of 
its Ledger Assets, .233% of its total 
mortgage loans and .508% of its city 
mortgage loans. 

The figures also show that the total 








INFERIOR RISKS 





Some Agents, In Drive For Business, 
Let Down Bars; Inspection 
Service Tip 





The Retail Credit Company, of At- 
lanta, says that it has received a letter 
from one of its men, after the latter 
had called on the medical director of a 
life insurance company, containing this 
statement: 

“He has been much impressed by the 
class of business being written over 
what it was a year ago. He advised 
me that more women, cripples, invalids, 
rejected applicants, applicants with in- 
sanity in family, etc., were being writ- 
ten. This is due to the agents having 
to fight hard for business, and they are 
now taking anybody that they can get, 
rather than try to make a selection. 
He issued a word of warning which I 
think is very timely. He says that the 
companies must depend more on us 
now than formerly.” 





1867 


THE 
EQUITABLE LIFE OF IOWA 


Results of 1920 


$254,538,407.00 of Insurance in Force 
$ 62,399,248.00 New Business in 1920 (paid for) 


1921 





Sixty-nine per cent of all business 
written since organization still in force. 





For information address: 





Home Office, Des Moines 
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The Columbian National Life Insurance Company 
Boston, Massachusetts 
ARTHUR E. CHILDS, President 
Paid Life Insurance for year 1920 over $35,000,000.00 © 


Life, Accident, and Health Insurance 
Low Guaranteed Rates 











Special Prudential Report 





Prudential Investments in the State of New York State Companies’ Investments 


THE UNITED STATES LIFE INSURANCE COMPANY 


IN THE CITY OF NEW YORK 
ORGANIZED 1850 NON-PARTICIPATING POLICIES ONLY 
Over Forty Five Million Dollars Paid to Policyholders 
JOHN P. MUNN, M. D., President 


Good territory open for high class, personal producers, under direct contracts with the 
Company. Address Home Office, 105-107 Fifth Avenue, New York City. 
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AGENCY CO-OPERATION 


through direct mail advertising is just one of the features which cive 
Fidelity field men a distinct advantage. Last year we distributed 41,341 
direct leads—all interested prospects who requested information. This 





Pennsylvania are 5.35% of its Ledger 
Assets. 

The following is a comparison of per- 
centages of New York and Pennsyl- 
vania : 


in New York and Other States 

Exhibit “F” was prepared in order to 
show the effect on the four largest New- 
York Companies if they were required 
to restrict the percentage of mortgage 








Business in force to total business........+++++++ 
Mtg. Loans in State to total Mtg. Loans......... 
Mtg. Loans in State to City Mtg. Loans.......... 
Mtg. Loans in State to total assets.........+++++: 
All assets in State to total assets.......0+-eeeeees 


New York Pennsylvania 
vebr bese oveecese 20.90% 16.41% 
pawheseeeows ees 19.45 -233 
edvcvcceccegees 42.56 -508 
des eodacecosce 5.61 .07 
14.33 5.35 





The above comparative figures show 
that New York State has a greater share 
of mortgages and other assets of the 
Prudential than Pennsylvania, in com- 
parison with the business in force. 


New York Companies’ Business in 
New Jersey 

Comparison of a New Jersey Com- 
pany’s business in New York State with 
New York Companies’ business in New 
Jersey was the cause of the preparation 
of Exhibit “E.” The Exhibit shows the 
business in force and the mortgage in- 
vestments in the State of New Jersey 
of the four largest New York State Life 
Insurance Companies individually and 
combined as one. The figures were 
taken from the annual reports of the 
companies to Insurance Departments as 
of December 31, 1920. 

Below is a summary of the figures ap- 
pearing on the Exhibit: 


investments in New York State to the 
percentage of business done in New York 
State. 

A summary of the figures on Exhibit 
“F” is shown below: 










Fidelity operates in 40 states. 
since 1878. 


service, and its original policy contracts, enabled Fidelity to show an 
increase of 28.35 per cent. in paid business last year. 
Full level net premium reserve basis, 


Insurance in force over $203,000,000. 
A few openings for the right men. 


THE FIDELITY MUTUAL LIFE 
INSURANCE COMPANY, PHILADELPHIA 
WALTER LE MAR TALBOT, President 


Faithfully serving insurers 




















compared with 20.40% invested in bonds. 
More than half of the bond investment 
was in Government Bonds. 

Of the New York State income availa- 
ble for investment during 1920, 94.09% 





% of Insurance in Force 





New York 
WD cc ccccccvccccvecccccccceces 24.6% 
DE EEN Secccctnenoveccevececee 17.5 
IEE 6 n.g604 9: v00000.4s onwes use 20.3 
New Work Life... cccccccccccccccccce 18.1 
Combined as one.........-eeeeeeeees 20.1 
PRN Seed i ecewerseccgesivvcve 20.9 


% of Mortgage Loans to 
Total Mortgage Loans 


Other States New York Other States 
754% 41.9% 58.1% 
82.5 92.1 7.9 
79.7 70.5 29.5 
81.9 52.6 47.4 
79.9 64.8 35.2 
79.1 19.5 80.5 





The above figures show that if the 
New York companies had been required 
to restrict their mortgage investments in 
New York State to a percentage equal- 
ing the business they do in New York 
State, the mortgage investment in New 
York State of the four-companies com- 





Business 

in Force 

in N 
DUNES coviccccocedengescocses $68,964,982.00 
PRMD sccemectoccsccetvcccocces 43,781,063.00 
ET 0. «6 cenbéne ec ct (eas 337,894,727.00 


76,193,504.00 
526,834,276.00 


% Mortgage % of Total 
of Total Loans in Mortgage 
Business N. J. Loans 

2.6% $36,095.00 08% 
1.9 1,827,950.00 1.75 
5.38 578,650.00 16 
2.2 31,975.00 02 
8.5 2,474,670.00 33 





The figures of the Prudential Insur- 
ance Company on Exhibit “A” show that 
20.90% of business in force is from New 
York State as compared with 19.45% of 
mortgage loans located in that State. 

The figures of the four New York 
State companies combined as one, on 
Exhibit “E,” show that 3.5% of business 
in force is from New Jersey as com- 
pared with 33% of mortgage loans lo- 
cated in that State. 

In other words, since 20.90% of all the 
Prudential’s business is in the State of 
New York, it might be thought that 
$209.00 out of every $1,000.00 of mortgage 
investments should be on New York 
State property. As a fact, $194.50 out 
of every $1,000.00 is on New York State 
property. 

Taking the New York State compa- 
nies, 3.5% of their business is in the 
State of New Jersey and it might be 
thought that $35.00 out of every $1,000.00 
of mortgage investments should be on 
New Jersey property. As a fact only 

30 is on New Jersey property. 








PASSES $100,000,000 MARK 

The Bankers Life Company of Des 
Moines passed the one hundred million 
dollar mark on October 1 in its total 
of.new examined business since the 
first of the year. The Bankers Life 
is forty-eight days ahead of its produc- 
tion schedule for 1920 when the one 
hundred million dollar mark was not 
passed until November 17. The final 
total for last year was one hundred and 
fifteen million dollars. This year the 
total production- will far exceed the 
record of 1920. 


bined as one would be reduced from 
64.8 to 20.1%. ; 


The New York Mortgage Loans of the 
four New York companies combined as 
one are $488,055,783.00. Had the plan 
outlined been enforced, these loans 
would be reduced to $151,458,286.00. The 
loss to New York State from these four 
companies would be $336,597,497.00. 

The preceding facts are given to show 
the effect any legislation along these 
lines might have with respect to invest- 
ments in New York and other States, 
but not with the idea of approving the 
theory as a basis for such legislation. 


Income of 1920 Available for Investment 

In order that the amounts available for 
investment during the year 1920 might 
be considered with reference to total fig- 
ures and New York State figures, Ex- 
hibit “G” was prepared. This Exhibit 
shows the income and disbursements and 
the increases and decreases arising from 
investments. It does not charge New 
York State with any share of invest- 
ments in United States Government 
Bonds, and shows that during the year 
1920 the Prudential Insurance Company 
had available for investment from New 
York $18,683,886.00 and that during the 
year 1920 it did invest in New York 
State the sum of $18,987,993.00. In other 
words during the year 1920 the Pruden- 
tial Insurance Company placed in New 
York investments $304,107.00 more than 
was New York’s share of moneys availa- 
ble for investment. 

Of the total income available for in- 


vestment from all sources during 1920, 
73.71% was invested in mortgage loans 


was invested in mortgage loans in New 
York State. 
Attention is called to the fact that the 
total mortgage loan investment of the 
Prudential Insurance Company increased 
47.99% in the year 1920 over 1919, the 
amount invested in mortgage loans being 
$134,134,923.53 in 1919 and $198,508,262.17 


in 1920. 


Joint Real Estate Sales and Mortgage 
ns 

During the Lockwood Committee hear- 
ings officers of the Prudential Insurance 
Company were questioned regarding 
joint real estate sales and mortgage 
loans. 

In order to show the details of mort- 
gage loans made with sales of property 
as a joint transaction, Exhibit “H” was 
prepared. The Exhibit shows the details 
of the mortgage loans and the sales of 
the property, together with the sale 
prices of the properties received by the 
Prudential and the subsequent sale prices 
if the properties have been sold. At- 
tached to the Exhibit is a detailed mem- 
orandum regarding each of the joint 
transactions. 

Exhibit “H” shows six mortgagé loans 
made by the Company on New York 
City property, where the applications for 
the loans were accompanied by offers to 
purchase real estate owned by the Com- 
pany. 

The applications for the loans, accom- 
panied by the offers to purchase the real 
estate, and the acceptance of both by the 
Company, were joint transactions. 

Offers to purchase the real estate were 





conditional upon the consummation of 

the loan transactions and vice versa. 
This was evidenced by the form of the 

joint offers from the representatives of 


the borrowers, the joint authorization 
by the Company’s Finance Committee 
and the execution of mutual contracts of 
sale and agreements to loan. 

The disbursements connected with the 
loans were in each instance, except one, 


separate and distinct from the payments 
for the purchase of the real estate. In 
the ene exception, the Company had a 
mortgage loan on part of the property 


pledged for the new loan, and the cash 
payment for the real estate was deducted 
from the amount of the new loan, to- 
gether with the amount of the balance 
due on the first loan. 

The properties sold had been acquired 
by the Company under foreclosure pro- 
ceedings. The New Jersey laws require 
that such property “shall be disposed of 
within five years after such company 
shall have acquired title to same.” Be- 
cause of this requirement, the Company 
sent lists of real estate owned, which it 
desired to sell, to various real estate 
dealers. 

In reference to the prices secured by 
the Prudential for the real estate sold, 
letters in the files of the Company, from 


original purchasers or from real estate 
agents connected with subsequent sales 
of the properties, show that in only one 


out of the four instances of subsequent 
sales by the purchaser did the properties 
sell for less than the original price se- 
cured by the Prudential. 

Relationship Between the Prudential 
Insurance Company and the Fidelity 
Trust Company 
At the hearings before the lockwood 
Committee, the officers of the Prudential 


Insurance Company were questioned re- 
garding the relationship existing between 
the Prudential Insurance Company and 
the Fidelity Trust Company, of Newark, 
New Jersey, particularly with reference 
to the proposed merger of the two com- 
panies in 1 

The proposed merger was investigated 
and described in 1905 by the Joint Com- 
mittee of the Senate and Assembly of 
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Are You Permanently Established? 


Write for Territory 


Pennsylvania—Ohio—West Virginia 


PHILADELPHIA LIFE INSURANCE 


_ PHILADELPHIA 
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Special Prudential Report 





ae 
the State of New York, appointed to 
investigate the affairs of life insurance 
companies (known as the Armstrong 
Committee), and subsequently in 1906 
by New Jersey Senate Select Committee 
appointed to investigate the subject of 
Life Insurance in New Jersey (known 
as the Hillery Committee). 


The following is a statement regarding 
the relationship existing between the two 
companics and the proposed merger. 


For many years prior to 1900 the Pru- 
dential Insurance Company had a bank 
account with the Fidelity Trust Com- 
pany, which was an active account. In 
January, 1900 the Prudential Insurance 
Company purchased from the National 
City Bank of New York City 2,500 shares 
of stock of the Fidelity Trust Company. 
This purchase gave the Prudential the 
ownership of 25% of the capital stock 
of the Fidelity Trust Company. 


In February, 1902, the Prudential In- 
surance Company acquired 2,385 addi- 
tional shares of stock of the Fidelity 
Trust Company, purchasing them from 
the Fidelity Trust Company, when the 
capital of that Company was increased. 
In the same year 85 shares were sold, 
leaving 4,800 shares of stock of the Fi- 
delity owned by the Prudential at the 
end of 1902. This gave the Prudential 
an ownership of 32% of the capital stock 
of the Fidelity Trust Company. 


The following table sets forth the 
relationship existing between the de- 
posits, stockholdings and board control 
for the period preceding and following 
the purchases; details showing particu- 
lars of these items from 1899 to 1920 


insurance company consider it highly desirable 
that the insurance company shall acquire a like 
interest in stock of the trust company, and, at 
our instance, the directors of the trust company 
have made such contracts with their stockhold- 
ers that they can tender to the insurance com- 
pany, at $750.00 a share, a sufficient number 
of shares of the new issue to give the insur- 
ance company, with their present holdings, such 
control.’ ” 


It will be seen that the plan required 
the Fidelity Trust Company to purchase 
a control of the stock in the Prudential 
Insurance Company. This represented 
more than 20,000 shares. The individual 
stockholders of the Prudential Insurance 
Company entered into an agreement with 
the Fidelity Trust Company to sell such 
control at an agreed price of $300.00 for 
each $50.00 share of stock. It thus be- 
came necessary for the Fidelity Trust 
Company to arrange for the financing of 
this purchase in an amount of approxi- 
mately $6,000,000.00. 

It has been previously stated in this 
report that the average daily balance of 
the Prudential Insurance Company with 
the Fidelity Trust Company for the year 
1902 was $1,792,584.22. 

At November 21, 1902, the day prior 
to the purchase of the Prudential In- 
surance Company’s stock, the capital, sur- 
plus and undivided profits of the Fidelity 
Trust Company amounted to $5,194,684.00 
and its deposits were $9,907,730.33, a total 
of $15,102,414.33. 

The deposits of the Prudential Insur- 
ance Company with the Fidelity Trust 
Company were increased in the latter 
part of 1902 and the beginning of 1903. 
The deposits for the latter part of 1902 
are as follows: 


Oetober' Sl, 2908. ........ccccvee $1,946,476.45 











inclusive are shown on Exhibits 7 os November 30, 1902.. 2,541,442.95 
and “K”: December 81, 1902..........+0- 2,395,641.76 
Year 
Item 1899 1900 1901 1902 
Average daily balance of the Prudential Insur- 
ance Company with the Fidelity Trust Co.... $684,599.85 $869,970.73 $1,037,733.96 $1,792,584.22 
Prudential stock owned by Fidelity at end of Lessthan Less than Less than 
\(. | See ee eee eee eee ee eee ee eee 1% 1% 1% 49.98% 
Fidelity stock owned by Prudential at end of 
MERE, . ccc gcse neeedntal et eenderesucane None 25% 25% 382% 
Other at common to both companies 
own : 
Of Prudenitial MG o. .sccccscccvccan 39.88% 41.13% 38.68% 8.69% 
OR FIG is 6 i bs 0cs ances sevtens 65.74% 33.09% 31.11% 20.81% 
— common to both companies consti- 
tuted : 
Of Prudential Directors...............- 21% 29% 36% 36% 
Of Fidelity Directors.......cccccccccecs 23% 31% 28% 26% 





It will be seen that in 1902 the stock- 
holdings of the Fidelity Trust Company 
in the Prudential Insurance Company in- 
creased in a large percentage. 


With the idea of perpetuating absolute 
control of both companies, the manage- 
ment of the Prudential Insurance Com- 
pany arranged a plan in the latter part 
of 1902 which would virtually have 
merged the two institutions and which 
explains the large increase in the stock- 
holdings of the Fidelity Trust Company 
in the Prudential Insurance Company 
during 1902, 


The report of the Hillery Committee 

Previously mentioned, dated March 6, 
1907, page 10, volume IV, Chronicle 
Print, describes the plan as follows: 


‘It appears that in 1902 a plan was devised 
een the managers of the Prudential Insur- 
ance Company and the managers of the Fidelity 
Company whereby each corporation should 

own and hold a majority of the stock of ‘the 
other corporation, the design being, as stated 
w (then) President Dryden, of the i 
oe Company, to keep the stock of the 
aeaeatial Company together, and so conserve 
mterest of the policyholders, as well as put 
assets of the company forever beyond the 

of reckless speculators, who, when the 


ce company ; that 
Dresent capital of one ion five hundred 
thousand dollars, and put out the new stock 
the 8.00 ver share * * * Go 
Dian of the trust to acquire a 
controlling interest in iis eae 
‘nce company, the principal 


The details of the deposit balances of 
the Prudential Insurance Company with 
the Fidelity Trust Company are set forth 
in the report of the Armstrong Commit- 
tee, page No. 3664, volume IV, J. B. 
Lyon Co. print, as follows (in part): 
January $1, 1908................ $4,928,752.00 


April 30, 1904. .....-sceccccccess 4,621,432.32 
August 81, 1905. ........-.+2+++:- 1,485,234.20 


The records of the Fidelity Trust Com- 
pany show that the amount paid for the 
Prudential Insurance Company’s stock 
purchased by the Fidelity Trust Com- 
pany during the year 1902 amounted to 
almost $6,000,000.00. 

Payments for this stock were made by 
the issuance of time certificates of de- 
posit by the Fidelity Trust Company to 
the sellers of the stock. These pay- 
ments were made in November, 1902. 

The sellers held these certificates of 
deposit until the early part of 1903, when 
the certificates began to be reduced in 
amount. 


Increased Capital and Surplus 


In. February, 1902, the Fidelity Trust 
Company increased the amount of its 
capital stock and surplus, the stockhold- 
ers paying in $500,000.00 of capital and 
$2,000,000.00 of surplus, a total of $2,500,- 

.00. This increase was paid in nine 
months before the Prudential Insurance 
Company stock was acquired. 

In February, 1903, the Fidelity Trust 
Company increased the amount of its 
capital stock and surplus, the stockhold- 
ers paying in $500,000.00 of capital and 


$3,275,000.00 of surplus, a total of $3,775,- 
000.00 


The Prudential Insurance Company 
took no part of this second increase in 
capital although owning 4,800 shares of 
stock at the time of the increase. 

This second increase was paid in three 
months after the Prudential Insurance 
Company’s stock was purchased, and the 
certificates of deposit were reduced at 
about the time the payments on account 
of the increase were received. 

The second increase of capital, added 
to the increase in the Prudential Insur- 
ance Company deposit account previously 
mentioned, would be sufficient’ to admit 
of the Fidelity Trust Company purchas- 
ing the Prudential Insurance Company’s 
stock without using any of its other 
funds. 

The details of the Prudential deposits 
with the Fidelity, as previously set forth 
and as exhibited in the Armstrong Com- 
mittee report, show that at the end of 
April, 1904, the balance was $4,621,432.32, 
and at the end of May, 1904, it was 
only $1,457,317.47. 


Cause of Reduction 


This reduction was caused by the fact 
that in 1904 the Insurance Commissioner 
of Massachusetts objected to the extent 
of the Prudential Insurance Company’s 
total interests in the Fidelity Trust Com- 
pany. In order to meet this objection, 
the Prudential Insurance Company en- 
tered into an agreement with the In- 
surance Commissioner of Massachusetts 
whereby it was agreed that it would not 
have at risk in any one financial insti- 
tution, either by deposit, ownership of 
capital stock, or loan with capital stock 
as collateral security, more than fifty per 
cent. of the surplus of the Prudential 
Insurance Company, said surplus to be 
computed by the Massachusetts Commis- 
sioner. 





This agreement was signed on May 9, 
1904, and compliance with its provisions 
explains the reduction in the amount of 
the deposit of the Prudential Insurance 
Company with the Fidelity Trust Com- 
pany during May, 1904. 


Examination of the records of the Pru- 
dential Insurance Company shows that 
since the signing of this agreement and 
to December 31, 1920, its provisions have 
been strictly followed, and the combined 
interest of the Prudential Insurance 
Company’s investments in any single fi- 
nancial institution have not been more 
than fifty per cent. of the surplus of the 
company, as such surplus was computed 
by the Insurance Commissioner of Mas- 
sachusetts. 


Examination of the books of the Pru- 
dential Insurance Company shows that 
when the Prudential Insurance Company 
reduced its deposits with the Fidelity 
Trust Company in May, 1904, it placed 
$1,500,000.00 in the Equitable Trust Com- 
pany of New York City, at two per cent. 
interest, and $1,000,000.00 with the Com- 
mercial Trust Company of Philadelphia, 
at one and three-quarters per cent. in- 
terest. These two deposits were made 
in the same month that the reduction 
occurred in the deposit with the Fidelity 
Trust Company. Examination of the 
books of the Fidelity Trust Company 
shows that in the same month (May, 
1904) the Equitable Trust Company of 
New York City deposited $1,500,000.00, 
at two per cent. interest, with the Fidel- 
ity Trust Company, and the Commercial 
Trust Company of Philadelphia deposited 
$1,000,000.00, at two per cent. interest, 
with the Fidelity Trust Company. 

These two deposits were continued un- 
til October, 1906, when the Prudential 
Insurance Company withdrew its de- 
posits from the Equitable Trust Company 
and the Commercial Trust Company, and 
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they in turn withdrew their deposits from 
the Fidelity Trust Company. 

The Prudential Insurance Company in- 
creased its deposit with the Fidelity Trust 
Company $1,000,000.00 in October, 1906, 
the same month it reduced the deposits 
$2,500,000.00 as described in the preced- 
ing paragraph. 

The Prudential Insurance Company in 
October, 1906, also deposited the sum of 
$1,500,000.00 in five other financial insti- 
tutions, who in turn made deposits of 
similar amounts with the Fidelity Trust 
Company, at 2% per cent. interest. Of 
this amount, $500,000.00 was left on de- 
posit until March 30, 1913, and the bal- 
ance of $1,000,000.00 remained on deposit 
until, or later than, the year 1915. 


Injunction Stopped Merger Plan 

Exhibit “S” shows that in 1902 the Fi- 
delity Trust Company secured within 
eight shares of a majority holding of the 
Prudential Insurance Company’s stock. 
The plan of merger, as previously de- 
scribed, also aimed at control of the Fi- 
delity Trust Company by the Prudential 
Insurance Company. 

Before the plan for securing such con- 
trol could be consummated some of the 
minority stockholders of the Prudential 
Insurance Company applied to the courts 
of New Jersey and secured an injunction 
which prohibited the Prudential Insur- 
ance Company from subscribing to the 
1903 increase of capital of the Fidelity 
Trust Company. 

This injunction stopped the consumma- 
tion of the merger plan. 

At the end of 1903, the Prudential In- 
surance Company owned 4,800 shares of 
stock of the Fidelity Trust Company, 
which was 24 per cent. of that company’s 
capital, and the Fidelity Trust Company 
owned 19,993 shares of stock of the Pru- 
dential Insurance Company, which was 
seven shares less than one-half of that 
company’s total stock issue. 

The following table sets forth the fig- 
ures relating to the stockholdings of the 
two companies for the years 1903 to 1914, 
inclusive : 


its sessions in New York on June 22d, and 
that the Committee may be put in possession of 
the results of such investigation by your de- 
partment.” 

All of the stockholders of the Pru- 
dential Insurance Company were not in 
agreement on several subjects. One of 
the subjects upon which the stockholders 
differed was that of distribution of divi- 
dends and of the surplus earnings of the 
Company. The charter of the Prudential 
Insurance Company contained no limi- 
tation as to the amount of dividends 
which might be paid on its stock. Some 
of the stockholders were not satisfied 
with the dividends which were being paid 
on the stock. 

As far back as 1901 the minutes show 
that the (then) President Dryden spoke 
of this matter as follows: 


Extract from Minutes of Board of 
Directors, January 17th, 1901 

“The President then took up the question of 
larger cash and stock dividends to stockholders. 
The President very strongly urged and advised 
against any further consideration of a larger 
cash or stock dividend to stockholders, claiming 
that such action would be greatly to the detri- 
ment of the company and an injustice to the 
polieyholders. The President spoke at length 
upon the subject and elaborated his reasons as 
to why there should be no increase over the 
dividends to stockholders now paid by the com- 
pany.” 

In a brief signed by “Samuel Unter- 
myer, Louis Marshall, For Minority 
Stockholders,” which brief is referred to 
later in this report, the views of the 
Minority Stockholders are set forth with 
reference to ownership and distribution 
of profits as follows: 


“So far as the stockholders are concerned, as 
has already been shown, they are entitled to 
their capital, to the accumulated profits, and to 
the earning capacity of the corporation. The 
company is now carrying on business on the 
non-participating plan, pursuant to its election, 
exercised in compliance with the statute of 
1907. Hence all profits, after the reserves pro- 
vided for by statute have been made for the 
protection of policyholders, belong to the stock- 
holders. To diminish the surplus of the corpora- 
tion by distributing it among those stockholders 
who are willing to sell will necessarily imperil 
the safety of the corporation and lessen the 
value of its shares of stock and the earning 
capacity of its business. 





Prudential Other Prudential Fidelity Other Fidelity 
Ownership of Stockholders Ownership of Stockholders 
Fidelity Ownership of Prudential Ownership of 
Year Stock Fidelity Stock Stock Prudential Stock 
OP eT re ree 24% 27.71% 49.98% 11.58% 
ei ntt dav. ccsecbecees 24 28.21 49.98 11.84 
DOO ee eee 24 34.05 49.98 11.40 
See eee 24 34.13 49.98 11.15 
BET #00 6 680-0000 be %6 O08 24 41.60 49.98 13.19 
Pera tcacesedcoecesces 24 43.29 49.98 12.09 
Dee i we ccbdictcivccoese 24 44.36 49.98 11.44 
SEES svc cesvensewteces 24 44.14 49.98 10.58 
Pb dhe dee dee c0e.de sce 24 45.44 49.98 12.22 
Be abe secccccccsccce 24 46.09 49.98 13.09 
MS REGinds be ecc cesses 24 46.09 49.98 13.53 
IGRE. cocrece Sevccecsvc 24 46.55 49.98 13.32 





The foregoing figures show that the 
holdings of the Prudential Insurance 
Company and of the Fidelity Trust Com- 
pany remained at the same percentage 
from 1903, through 1914, and that the 
other stockholders increased their hold- 
ings in each company during the same 
period. 


Mutualization of the Prudential 
Insurance Company 
In a letter from the Lockwood Com- 
mittee to the Superintendent of Insur- 
ance of New York, reference is made 
to the mutualization of the Company as 
follows : 


“You will doubtless recall the circumstance 
that in 1913 the Prudential Life Insurance 
Company went through the form of mutualiza- 
tion, pursuant to the terms of the statute passed 
by the Legislature of New Jersey for that 
purpose. There has, however, been no genuine 
mutualization by reason of the fact that a small 
part of the stock is still held out by Mr. Dry- 
den and is being used for the purpose of qualify- 
ing Directors whom he selects. I assume that 
the requirement of stock ownership by a Di- 
rector, notwithstanding the supposed mutual- 
ization of the company, is based on the theory 
that the outstanding stockholders continue to 
have the right to elect Directors, notwithstand- 
ing the vast sum that was paid to retire the 
stock. If this be true there has been no mutual- 
ization, since it rests largely with Mr. Dryden 
to say who shall be qualified to act as a Di- 
reetor. This entire subject should, in the judg- 
ment of the Committee, be immediately and 
thoroughly investigated, and we are hoping that 
this may be done before the Committee resumes 


“If it were intended to deal justly by the 
stockholders, it would be a very easy thing, but 
an amendment of the statute which now limits 
an insurance company to a capital of $2,000,- 
000.00, to permit the capital to be increased so 
as to allow a reasonable stock dividend to be 
paid to the stockholders, without impairing any 
of the assets of the corporation, which would 
inure to the profit of the policyholders.” 

It had been the practice of the Com- 
pany for some years to distribute a por- 
tion of its surplus earnings to policy- 
holders in the way of dividends exactly 
as though it were a mutual company. 

Relief Asked 

Some of the stockholders did not ap- 
prove of such distributions to policy- 
holders, and in 1909 one Leon R. Blanch- 
ard brought suit in the Court of Chan- 
cery against the Company to compel it 
to distribute its surplus, or such part as 
could be safely distributed among the 
stockholders and to enjoin the Company 
from thereafter making payments to any 
policyholders whose policies did not call 
for such payment. r. Blanchard was 
represented by Pitney, Hardin & Skinner 
and Robert H. McCarter. The relief 
asked for by the complainants in their 
bill to the court was that a writ of in- 
junction be issued: 


“Restraining and enjoining the said the Pri- 
dential Insurance Company of America, its di- 
rectors and officers, from further payment to 
ary policyholder of said corporation of any sum 


or sums to which the said policyholder may not 
be entitled by the terms of the policy contract, 
and from in any way enlarging or changing the 
policy contract of any policyholder of said cor- 
poration in such way as to authorize or require 
the payment to such policyholder of any sum 
of money to which such policyholder would be 
entitled under the terms of the policy con- 
tract,” (ete.). 


and directing the directors 


“to forthwith declare a dividend to your orator 
and the other stockholders of said corporation, 
pro rata to their several stock holdings, of the 
amount of the surplus of said company as ascer- 
tained by the decree of this honorable court, 
or such part thereof as can be, in the judg- 
ment of this honorable court, at this time safely 
distributed to the stockholders of said corpor- 
ation, and commanding the said the Prudential 
Insurance Company of America to, after the 
declaration of such dividend, make payment 
thereof to the stockholders severally entitled 
thereto” (etc.). 


The case was tried before Vice Chan- 
cellor Howell and in his decision he 
ordered the Company to declare and pay 
a dividend of $2,500,000.00 to the stock- 
holders. This decision may be found in 
Blanchard vs. Prudential, 78 N. J. Equity 
471. The decree of Vice Chancellor 
Howell read in part as follows: 


“1. That an injunction do issue commanding 
the defendants, John F. Dryden, Theodore C. E. 
Blanchard, Frederick C. Blanchard, Edwin Ka- 
nouse, Forrest F. Dryden, Jerome Taylor,  Wil- 
liam T. Carter, Jacob E. Ward, Anthony R. 
Kuser, Uzal H. McCarter, Wilbur S. Johnson, 
Richard V. Lindabury, John K. Gore, Edward 
J. Ill, Edwin A. Stevens and Isaac F. Roe, as 
Directors of said The Prudential Insurance Com- 
pany of America, at a special meeting to be 
called for that purpose, or at the next regular 
meeting of said Directors following the service 
of said injunction, declare a cash dividend of 
two million five hundred thousand dollars to the 
said complainants and the other stockholders of 
said The Prudential Insurance Company of 
America,. pro rata to their several stockholdings 
as they shall then appear on the books of said 
company, payable out of the surplus of said 
company within thirty days from the date of 
said declaration, and commanding the said The 
Prudential Insurance Company of America to 
make payment of the said dividends so declared 
to the complainants and other stockholders sev- 
erally entitled thereto.” 


Prudential Appealed 


The Prudential Insurance Company ap- 
pealed the case to the Court of Errors 
and Appeals. This Court reversed that 
part of the decision of the Chancellor 
which required a-dividend payment of 
$2,500,000.00. The opinion in this case 
may be found in Blanchard vs. Pruden- 
tial, 80 N. J. Equity 209. The opinion 
read in part as follows: — 

“We do not find that the conduct of the Di- 
rectors was not in the exercise of an honest 
judgment, and, therefore, that part of the decree 
directing the declaring of the dividend of 
$2,500,000.00, and to distribute the same to the 
complainants and other stockholders of the de- 
fendant company, and to pay to the said com- 
plainants their costs and counsel fee of $5,000.00 
each; should be reversed, with costs.” 

Neither court denied the Company’s 
right to distribute dividends to the stock- 
holders. The question raised was 
whether the money was to be distributed 
at that particular time. 

The decisions were the subject of con- 
siderable discussion and in 1912 the New 
Jersey Commissioner of Banking and In- 
surance, Honorable Henry J. Ford, urged 
the Company to consider the desirability 
of mutualization of the Company. Be- 
lieving that such a course was desirable, 
the Officers of the Company determined 
to ascertain what steps should be taken 
to accomplish this purpose. 

The report of the Armstrong Com- 


mittee, filed in February, 1906, had made ° 


some recommendations regarding mu- 
tualization and contained the following 
statement under the heading, “Retire- 
ment of Stock”: 


“Not only should stock corporations be per- 
mitted to give to policyholders the right to vote, 
but an opportunity should be afforded for con- 
version into purely mutual companies. The 
Committee does not believe that this conversion 
should be made compulsory, but the law should 
not stand in the way of its accomplishment upon 
a just basis, if desired by the parties in interest. 
After the stock has served its purpose by pro- 
viding a suitable guaranty at the beginning of 
business, and the company has reached the 
where without injustice it can be retired ard 
the company be exclusively by and in 
the interests of the policyholders, this object 
should be attainable under legal sanction. Suita- 
ble safeguards should be provided so that the 
plan of retirement should not deprive any stock- 
holder of his right of property without his 


consent, and, on the other hand, shou). 
impair the obligation of the contracts of 


holders. The withdrawal under the guis. .:°. 
retirement of stock of any portion of nM 
equitably belonging or awaiting apportico on 
to policyholders should not be countenan..q i, 
the slightest degree, apart from any question of 


the power of the Legislature to auth, 
“But there is no reason, if the parties . 
to formulate a proper plan, why the stoc: 
and the policyholders should not be pe; itted 
to agree on a payment to the stockholde 
amount fairly determined to be the prese 


of the stock. In other words, the law should 
provide that the stock may be retired i:>» . 
equitable plan providing for the payme: ) the 
stockholders out of the accumulations the 
company of such an amount as may 2)», b 
taken to be the value of the stock wit! eafahs 
ence to its par value, the dividends |»wfylly 
payable thereon, and the eventual right, ;; ea 
of the stockholders in any accumulation of the 
company, and without impairing the ntual 
rights of the policyholders in such accum tions 
“Provision should be made for the consum. 
mation of the plan only after it shall have been 
adopted by a majority of the Directors and ap- 
proved at a meeting of stockholders ¢)!o< for 
the purpose by a vote representing the m; jority 
of the stock, and shall also have been approved 
in writing by the Superintendent of in urance 
and by a majority of the policyholders voting 
at a meeting of policyholders called for the 
purpose under the supervision of the Superin- 
tendent, and at which policyholders shal! be en- 
titled to vote in person, by proxy or by mail 
In this manner full opportunity would be af. 
forded for the discussion of the plan of the 
retirement and the policy of converting the com. 
pany into a mutual organization could be car- 
ried out only in a case of a widespread con- 
viction of its wisdom. The Superintendent 
should be instructed to withhold his approval 
unless the company, upon reincorporation and 
after the retirement of its stock under the pro- 
posed plan, shall retain funds sufficient to main- 
tain its deposit with him and to meet all lia- 
bilities, including its legal reserve, according to 
the valuation of its policies and all surplus funds 
and accumulations, save the amount agreed to 


be paid to the stockholders.” 


On the lines of this Armstrong Com- 
mittee statement, an act was prepared 
by the legal advisors of the Prudential 
Insurance Company with the assistance 
of former Chancellor William J. Magie, 


former Justice Bennett Van Syckel, and 
Honorable William H. Hotchkiss, former 
Superintendent of Insurance of New 
York. The Act was entitled: 

“An act to permit any stock life insurance 
corporation of this State to acquire the capital 
stock thereof for the benefit of its policyholders 
and to convert such life insurance corporation 


into a mutual life insurance corporation.” 


Public Hearings Held 

The proposed Act was introduced in 
the Legislature of the State of New 
Jersey on January 27, 1913, and was 
known as Senate Bill No. 83. Public 
hearings were held before the New Jer- 
sey Legislature in connection with the 
bill. The Company and the Commis- 
sioner of Banking and Insurance of New 
Jersey advocated the passage of the bill. 
Samuel Untermyer and Louis Marshall, 


counsel for minority stockholders, filed 
a brief in opposition to the bill. Copy of 
this brief is filed with the report and 


marked Exhibit “O.” The Act was 
passed by the Legislature, signed by the 
Governor and made a law in 1913. This 
law is known as Chapter 99, Laws of 
1913, and a copy is filed with this report 
and marked Exhibit “P.” 


The second section of the law reads as 
follows : 

“2. When the board of directors of any such 
corporation has determined that it yuld be 
conducive to the welfare of the corporation and 
in the interests of the policyholders thereof to 
change the corporation from a stock life insur- 
ance corporation to a mutual life insurance cor- 
poration, such corporation may present 1 petition 
to the Court of Chancery, duly verified by its 
president or other head officer, setting forth the 
action of the board and praying relic’. Upon 


the filing of such petition said court shall have 
jurisdiction to act thereon and to make such 


determination, orders and decrees as 2: herein 
provided. Such corporation may therea!ter ap- 
ply to the Chancellor to appoint two or more 
disinterested persons to appraise the value of be 
sal 


capital stock of the Corporation. Upon 
application being made the Chancellor 
a day for the hearing thereof, and sha! d 
such notice to be given to the Commissioner 
of Banking and Insurance of this Sis‘: and to 
the policyholders and stockholders of s:id cor- 
poration as he shall deem proper. Up. proof 
being made of the giving of such ro‘'re, and 
upon hearing all parties in interest «10 may 
ereto, the Chancellor shall 






The Board of Directors of the Pru- 
dential Insurance Company decided that 
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it would be for the best interest of all 
concerncd to have the Company pur- 
chase its capital stock. 

Minutes of the Company 


The minutes of the Company show that 
on April 14, 1913, the Board of Directors 
passed the following resolution: 


“Whereas, The Committee heretofore appointed 
under resolution adopted the thirteenth day of 
January, 1913, has reported to this Board the 
enactment by the Legislature of New Jersey 
of a statute known as Chapter 99 of the Laws 
of 1913, under the provisions of which this 
company is permitted to acquire its capital stock 
for the benefit of its policyholders and to con- 
vert the anger into a mutual life insurance 

tion ; an 

©Tiicene:. In the opinion of this Board, it 
will be conducive to the welfare of the com- 
pany and ‘n the interests of the policyholders 
thereof to change the company from a stock life 
insurance corporation to a mutual life insurance 
corporation, and such change can be effected 
by the purchase of the captial stock of the cor- 
poration in the manner provided in said act ; 

“Therefore, be it resolved, That the Board 
of Directors of The Prudential Insurance Com- 
pany of America does hereby determine that it 
would be conducive to the welfare of the corpo- 
ration and in the interests of the policyholders 
thereof to change the said The Prudential In- 
surance Company of America from a stock life 
insurance corporation to a mutual life insurance 

tion ; 
mand be it further resolved, That the Presi- 
dent of the company be directed on behalf of 
the company to present a petition to the Court 
of Chancery, duly verified, setting forth this 
action of the Board, and praying relief.” 


Notice of Hearing 


Following the instructions contained in 
this resolution, the President of the Com- 
pany presented a petition to the Court of 
Chancery requesting a valuation of its 
capital stock. Request was also made 
for the appointment of appraisers and 
counsel to represent the policyholders. 
The Chancellor issued an order fixing a 
hearing on the application of the Com- 
pany. A copy of this order follows: 

“It appearing to the court that The Prudential 
Insurance Company of America has heretofore 
filed its duly verified petition, from which it 
appears that the said petitioner is a stock life 
insurance corporation, incorporated by the State 
of New Jersey, and that the Board of Directors 
of said company have determined that it would 
be conducive to the welfare of the corporation 
and in the interests of the policyholders thereof 
to change the corporation from a stock life in- 
surance corporation to a mutual life insurance 
corporation, and said corporation now applying 
to the Chancellor to appoint two or more dis- 
interested persons to appraise the value of the 
capital stock of the said corporation, and also 
to appoint one or more counsel to represent the 
policyholders before such appraisers and in such 
further proceeding as may be taken under or 
in pursuance of said petition ; 

“It is, therefore, on this twenty-second day 
of April, A. D. 1913, on motion of Edward 
D. Duffield, solicitor of said petitioner, ordered 
that said application be heard by the Chancellor 
at the State House, in the city of Trenton, on 
the tenth day of June, 1913, at ten-thirty o’clock 
in the forenoon, or as soon thereafter as counsel 
can be heard, at which time and place the Chan- 
cellor will hear all parties in interest who may 
then appear. 

“It is further ordered that notice of such 
hearing shall be given to the Commissioner of 
Banking and Insurance of this State by serving 
a copy of this order upon him within fifteen 
days from the making thereof, and that notice 
of said application be given to the stockholders 
of said corporation by mailing a copy of this 
order to each of said stockholders at his post 
office address, as the same appears upon the 
books of the said corporation, within fifteen 
days from the date hereof; and that notice of 
said application be given to the policyholders of 
the said corporation by publish a copy of 
this order in one or more newspapers printed 
and published in the capital of each and every 
State of the United States in which the corpo- 
tation does business, and in a newspaper printed 
and published in the cities of Edmonton, Alberta ; 
Victoria, British Columbia; Winnipeg, Mani- 
toba; Fredericton, New Brunswick; Halifax, 
Nova Scotia ; Toronto, Ontario ; Quebec, Quebec ; 
and Regina, Saskatchewan, in the Dominion of 

» once a week for at least four weeks, 
the first publication to be made within fifteen 

from the date hereof. In case no news- 
Paper is published in the capital of said States 
of the United States, then said publication may 
be made in a newspaper having a general cir- 
culation within said States.” 


Notice was given as ordered by the 
Chancellor. ‘ 
€ hearing was held and certain of 
the stockholders objected that the Act 
under which the petition was filed was 
Unconstitutional, and that the Court 
acked power and jurisdiction in the 
Premises. These stockholders were rep- 
resented by John R. Hardin and Robert 
cCarter, 


Act Constitutional 
The Chancellor held that the Act was 


constitutional and. that the Court was 
clothed with jurisdiction. He entered 
an order appointing the appraisers and 
counsel for the policyholders. ‘This order 
read in part as follows: 

“Now, therefore, I, Edwin Robert Walker, 
Chancellor of the State of New Jersey, having 
read and considered the aforesaia petition iled 
herein by ‘The Prudential Insurance Uompany of 
America, and the affidavits thereto annexed; 
and having heard all parties in interest appear- 
mg in connection therewith, and having duly 
cousidered said application and the arguments 
ot counsel thereon, do hereby, on this ninth 
day of July, A. D. one thousand nine hundred 
and thirteen, by virtue of the powers conterred 
upon me by said Chapter 99 of the Laws of 
1y13, appoint Hon. James Smith, Jr., Hon. John 
Yranklin Fort and Hon. William M. Johnson to 
appraise the value of the capital stock of* the 
said The Prudential Insurance Company of 
America, pursuant to the provisions of said 
act, and for the purposes therein set forth. 

“And I do further, by virtue of the power 
conterred upon me by said act, appoint Hon. 
John W. Griggs and Merritt Lane, Esq., as 
counsel to represent the policyholders of said 
company before said appraisers and in such 
further proceedings as may be taken under or 
in pursuance of said petition.” 

The appraisers met and heard testi- 
mony from many experts regarding the 
value of the stock, and after a long and 
careful investigation of the question de- 
termined that the fair value of each 
share of the Prudential Insurance Com- 
pany’s stock having a par value of $50.00 
was $455.00. They made a report of their 
findings to the Chancellor, who there- 
upon fixed a date for a hearing, notice of 
which was given to all parties in interest. 
The form of this notice was identical 
with the form of notice previously de- 
scribed, advertisements being inserted in 
the newspapers, notice being served on 
the Commissioner of Banking and In- 
surance of the State of New Jersey, and 
notices being mailed to the stockholders. 


Copy of Chancellor’s Order 


The hearing was held and, with the 
assent of counsel for the policyholders, 
the Chancellor ratified, approved and 
confirmed the report of the appraisers. 
A copy of the order of the Chancellor 
read, in conclusion, as follows: 

“It is, thereupon, on this twenty-eighth day 
of July, one thousand nine hundred and fourteen, 
on motion of Edward D. Duffield, solicitor for 
said petitioner, ordered that the said report of 
James Smith, Jr., John Franklin Fort and 
William M. Johnson, heretofore filed herein and 
bearing date the twenty-sixth day of June, one 
thousand nine hundred and fourteen, be and 
the same is in all things hereby ratified, ap- 
proved and confirmed, and I do hereby fix the 
value of the said capital stock of the said The 
Prudential Insurance Company of America at the 
sum of eighteen million two hundred thousand 
dollars ($18,200,000.00), and I do further fix the 
sum of four hundred and fifty-five dollars 
($455.00) as the price per share at which the 
said capital stock may be purchased by the 
said The Prudential Insurance Company of 
America for the benefit of the policyholders 
thereof.” 

(Signed) E. R. WALKER, Chancellor. 


. . . 

In accordance with the requirements 
of Section 6 of the Law, the findings 
were then presented to a meeting of 
stockholders. This meeting was held on 
October 7, 1914. The minutes of this 
meeting show that a resolution was pre- 
sented which read in part as follows: 
“that the corporation be authorized to purchase 
such shares of the capital stock thereof as may 
be offered for sale at not exceeding the price 
of $455.00 per share, said purchase to be made 
for cash at the time and in the manner pro- 
vided by Chapter 99 of the Laws of New Jersey 
for the year 1913.” 


The preceding resolution was adopted, 
30,889 shares being voted in the affirm- 
ative with no negative ballots cast. 

In accordance with the requirements 
of Section 7 of the Law, the findings 
were then presented to a meeting of 
policyholders, in order that they might 
consider the desirability of the Company 
purchasing its own stock and the valua- 
tion of the appraisers. Notice of this 
meeting was given, as directed by the 
Chancellor, in the same manner as was 
the notice for the appointment of ap- 
praisers. The form of this notice has 
been previously described. The Com- 
pany also communicated with its Field 
Force by circular letter. This letter de- 
scribed the steps which had been taken 
in connection with the mutualization and 
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then requested the Field Force to secure 
proxies indicating approval, or disap- 
proval, of the plan. 


Letter to Field Force 


Following is a copy of part of the letter 
addressed to the Field Force: 


“The desirability of the company’s purchasing 
its stock, or so much thereof as may be offered 
to it at this price, is now to be submitted to 
a meeting of the policyholders to be held on 
Monday, December 7th, 1914. At this meeting 
each policyholder of the company who is of the 
age of twenty-one years or upwards, and whose 
policy has been in force for at least one year, 
will be entitled to cast one vote in person or by 
proxy. 

“The Board of Directors have selected a Proxy 
Committee to represent policyholders who are 
unable to vote in person, former Chancellor 
William J. Magie, former Justice Bennett Van 
Syckel and Mr. John K. Gore, the Vice-Presi- 
dent of the company. ‘ 

“It is the desire of the company that notice 
of this meeting and of the action to be taken 
thereat shall be given the widest circulation 
among our policyholders. 

Under the direction of the Chancellor, the 
company published in every State in the Union 
in which it does business, as well as in every 
Province of Canada, a notice advising the policy- 
holders of the commencement of the proceedings, 
and it will now in a similar way give notice 
of the policyholders’ meeting. 

“It is our desire, however, that you should 
bring the matter to the attention of the policy- 
holders in your district in a more personal way. 
The plan of mutualization was adopted in the 
belief that it would inure to the welfare of the 
company and would result in substantial benefit 
to its policyholders. As the proceedings have 
progressed. we have become more firmly con- 
vinced of the correctness of these conclusions. 

“While the company must maintain an im- 
partial position in connection with the policy- 
holders’ meeting, it is nevertheless proper at this 
time to advise the policyholders of the reasons 
which have actuated the management in insti- 
tuting the proceedings and carrying them to 
their present stage. b 

“The mutualization of the company will pro- 
vide for the election of directors by the policy- 
holders, which will insure for all time a con- 
tinuance of the uniform practice of the Pru- 





dential to accord to its policyholders the greatest 
degree of liberality commensurate with safety. 

“When mutualization is effected, distribution 
of the surplus earnings of the company will 
include all its policyholders, both participating 
and non-participating. While under the existing 
low rates the net cost to the present policy- 
holders may not, at the outset, be greatly re- 
duced on account of mutualization, nevertheless 
every dollar earned by a continuance of the 
sound and economical conduct of Prudential 
affairs will, from the very beginning, be credited 
to the policyholders as the owners of the com- 
pany. 

“We believe that the substantial benefits to be 
gained through the acquirement by the policy- 
folders of the stock at a price judicially ascer- 
tained to be fair and reasonable will appeal 
forcibly to them, and will induce them to give 
approval to the plan. 

“We urge you to bring this letter to the at- 
tention of the policyholders giving them the 
reasons for the company’s action and obtaining 
from them signed proxies, indicating their ap- 
proval or disapproval of the plan. 

“We shall be glad to answer any inquiries 
that may be made prior to the meeting by any 
interested policyholder.” 


This policyholders’ meeting was held 
on December 7, 1914. The minutes of 
this meeting show the following: 


“The chairman then stated that the purpose 
of this meeting was to consider the subject of 
the purchase by the company of its capital stock, 
or so much thereof as may be offe to it upon 
the terms and conditions fixed by the stock- 
holders at the meeting of stockholders held 
October 7, 1914, and that every policyholder of 
the corporation who is of the age of twenty- 
one years or upwards, and whose policy has been 
in foree for at least one year, was entitled to 
cast one vote, either in person or by proxy, 
in favor of or in opposition to such purchase. 

“The chairman thereupon appointed Messrs. 
Valentine Riker, George P. Williams and Fred- 
eric A. Boyle to act as tellers, and his action 
was, on motion, approved. 

“The chairman thereupon declared the polls 
open, and that, in accordance with the law and 
custom, they would remain open one hour, or 
longer if necessary, in order to give opportunity 
to all who may desire to cast their ballots. 

“After the period named by the chairman had 
elapsed, and all present had been given an 
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opportunity to vote, the chairman declared the 
polls closed. - 

“The tellers thereupon reported that nine hun- 
dred and forty-one thousand and five policy- 
holders had voted, either in person or by proxy, 
and that nine hundred and forty thousand seven 
hundred and ninety-seven policyholders had voted 
in favor of said purchase, and tha/ two hundred 
and eight policyholders had voted against said 
urchase. 

“The chairman thereupon announced that a 
majority of the policyholders voting at said 
meeting had voted in favor of purchasing the 
stock of said corporation.” 


The action taken by the stockholders 
and by the policyholders was reported to 
the Chancellor, who thereupon confirmed 
an order, the final paragraph of which 
reads as follows: 


“Now therefore, I, Edwin Robert Walker, 
Chancellor of the State of New Jersey, having 
found the foregoing facts, do, on this twenty- 
second day of December, A. D. one thousand 
nine hundred and fourteen, by virtue of the 
power and authority conferred upon me by 
Chapter 99 of the Laws of New Jersey for the 
year 1913, and pursuant to the provisions there- 
of, confirm the said action of the stockholders 
and policyholders of the said The Prudential 
Insurance Company of America, and do authorize 
the said company to acquire its capital stock, 
or so much as may be offered to it for sale, 
at the price of four hundred and fifty-five dol- 
lars ($455.00) per share, such purchase to be 
made for cash, in the manner and in accord- 
ance with the provisions of Chapter 99 of the 
Laws of New Jersey for the year 1913.” 


(Signed) E. R. WALKER, Chancellor. 


Final Order Not Obtained 


This final order definitely fixing the 
value of the stock and authorizing its 
purchase by the Company was not ob- 
tained without litigation in the courts 
on behalf of minority stockholders. An 
appeal from the order of the Chancellor 
naming appraisers was taken in the first 
instance on constitutional grounds to the 
Court of Errors and Appeals by minority 
stockholders, they being represented by 
Pitney, Hardin & Skinner and Robert H. 
McCarter. The Company was repre- 
sented by its regular counsel, and Messrs. 
John W. Griggs and Merritt Lane ap- 
peared for the policyholders. The Court 
dismissed the appeal, saying that the 
questions raised could only be passed on 
by certiorari proceedings. The opinion 
in this case may be found in 88 Atlantic 
970. Certiorari proceedings were then 
begun before the Supreme Court and 
over twenty “Reasons” why the law was 
unconstitutional were filed by counsel for 
the plaintiff. The twenty-sixth reason 
read as follows: 


“26. The Legislature cannot authorize the 
election, as directors of The Prudential Insur- 
ance Company of America, of persons not stock- 
holders of said corporation without the consent 
of all the stockholders of said corporation.” 


The Supreme Court, in an opinion 
which may be found in 85 N. J. L. 395, 
affirmed the order of the Chancellor, 
holding that the statute was constitu- 
tional so far as the jurisdiction of the 
Court of Chancery was concerned, but 
it refused to rule on all the other con- 
stitutional questions raised by the plain- 
tiff, saying: 

“Upon the argument as to the validity of the 
order brought up by the prosecutor, it was in a 
sense necessary that the statute as a whole 
should be discussed, and in the course of such 
discussion the entire scheme of the statute, 
including orders that have not yet been made, 
and that may never be made, was subjected to 
destructive criticism upon the one hand and 
justified and defended upon the other. Such 
argument was enlightening, but so far from per- 
suading us to anticipate matters that have not 
yet arisen or inducing us to decide questions 
that may never arise, its effect has been to make 
it clear that no such premature decisions should 
be , or can be made, without doing serious 
harm to one or the other of the conflicting in- 
terests.” 


It will be observed that in thus dis- 
posing of the matter the court left un- 
decided the question raised in the twen- 
ty-sixth reason quoted. At the time of 
the decision all directors of the company, 
excepting the three appointed by the 
Chancellor under Chapter 81 of the 1907 
Laws of New Jersey to represent policy- 
holders, wére stockholders. It was ap- 


parent from the decision that the point 
urged in the twenty-sixth reason would 
never be considered or decided until one 


or more directors were elected who were 
not stockholders. 
- 


Desirable That Each Director Own 
Share or More of Stock 


To guard against attacks upon the 
statute in this particular it was decided 
that during the process of mutualization, 
and until all the stockholders were will- 
ing to surrender outstanding stock, it 
would be desirable, in accordance with 
the company’s charter, that each director 
be the owner of one or more shares of 
stock. 

No appeal was taken from the final 
order of the Chancellor, as above quoted, 
dated December 22, 1913, fixing the value 
of the stock and authorizing the pur- 
chase of it by the company. After the 
thirty days allowed by the statute for 
such appeal to be taken had expired, 
the company proceeded to purchase its 
stock. 

The Chancellor, conforming to the pro- 
visions of the law, appointed Austin Col- 
gate as trustee for the policyholders. 
His duty under the law is to hold the 
stock so purchased for the benefit of the 
policyholders, to vote the same as the 
policyholders direct (otherwise at his dis- 
cretion), and to receive the dividends 
declared on the stock so held, and to turn 
them back to the company for the ben- 
efit of the policyholders within ten days 
of their receipt. This stock is to be so 
held by the trustee until all the stock 
of the company has been acquired, when 
he must surrender each and all of the 
shares of the company for cancellation, 
when the mutualization of the company 
will be complete. 


A large number of stockholders of the 
company surrendered their holdings of 
stock to the trustee and received from 
the company $455.00 a share, the valua- 


tion fixed by the Commissioners and ap- 
proved by the Chancellor, the stockhold- 
ers and the policyholders. The Fidelity 
Trust Company surrendered its 19,993 
shares of stock and received $455.00 a 
share for the stock, a total of $9,096,815.00. 
The profit realized by the Fidelity Trust 
Company on the shares surrendered is 
shown in detail elsewhere in this report. 


Total Cost of Stock Which Might Be 
Surrendered 


The total cost of the stock which might 
be surrendered was $2,000,000.00 of capi- 
tal and $16,200,000.00 of premium on the 
capital, a total purchase price of $18,200,- 
000.00. 

At the end of 1915 the company had 
paid on account of the $18,200,000.00 al- 
most $17,000,000.00 to stockholders who 
had surrendered their stock. Stock so 
pufchased was transferred to the trustee 
for the policyholders. 

On its books of account and in its 
financial statement the company made 
provision for the purchase of all the 
stock at the price fixed by the Chan- 
cellor. 

Below is a statement of the surplus 
changes from 1914 through 1915. 
Surplus December 31, 1914 (busi- 

ness paid for basis)........... 
Provision for premium on capital 

stock of company purchased or 


to be purchased from stock- 
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$34,437,295.42 


16,200,000.00 


$18,237,295.42 

Loss for year 1915 (largely caused 
by voluntary increases in re- 
BECO 5 ind vasadneisnesonccvaes 








2,045,361.97 


Surplus December 31, 1915... $16,191,933.45 








It will be seen from the above figures 
that the company had a surplus of over 
$16,000,000 after providing for the pur- 
chase of all the stock outstanding at 
the price fixed, and that the financial 
condition of the company was in no wise 
endangered by the purchase of this stock 
for the purpose of mutualization. 

Some of the stockholders did not sur- 
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It didn’t ‘‘just happen’’ 


The more than $100,000,000.00 of New Business written by 
the Missouri State Life Field Men in 1920 is the result. of 
several very well defined causes, a few of which are given 
below. This great achievement was made possible 


—Liberal and Adaptable Policy Contracts both 
non-participating and participating. 


—Provisions for Sub-Standard Risks. 
—Extension of Limit on one Life to $300,000. 
—Group Department. Home Office Specialists 


—Sales Service Department. 
—Liberal Contracts to Agents. 
A 1921 Forward Step—Accident and Health Department 


In our Expansion Program, just started, we 
have room for well equipped leaders. Nego- 
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render their stock. As previously tated 
the directors, as individuals, in order to 


provide against any further attacks on 
the law’s constitutionality, have each 
qualified as a stockholder by pu: hasing 
one or more shares of stock. 


At December 31, 1920, there were 
37,794.75 shares of stock held \y the 


trustee for the policyholders. These 
shares had been surrendered and the 
company had purchased them ai $455.09 
a share, or at a total cost of $17,106,611.25 


Outstanding Shares 


There were 2,205.25 shares still out- 
standing, which shares were held py 
twenty-five owners as follows ; 


James S. Alexander............. 10 
John E. Andrus........... is 100 
Chellis A. Austin 
Howard Bayne ........... , 
Leon F. Blanchard............. 40) 


Wm. W. Bianchard............. 
Frederick A. Boyle.............. 
John A. Campbell.............. 
Lo eee 
| 
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Forrest F. Dryden............. 17.14 
Edward D. Duffield............ 5 
— Fo >> ae 5 


Wilbur S. Johnson............ ; 10 
Edward Kanouse ............... 10 


fg ae 1 
Richard V. Lindabury........... 10.35 
BU EY Eb Goes occ cccccsce 28 


Writes Owners of Shares Not Yet 


Surrendered 

At the request of the several States 
which joined in the present investigation, 
the Honorable W. E. Tuttle, Jr., Com- 
missioner of Banking and Insurance of 
the State of New Jersey, addressed a 
communication to each holder of the 
shares not yet surrendered for mutualiza- 
tion, as follows: 

“In the course of an examination of the Pru- 
dential Insurance Company, of Newark, New 
Jersey, now being conducted by the Insurance 
Departments of Indiana, Massachusetts, Missouri, 
New York and New Jersey, it was found that 

records of that company disclosed the fact 
that you are a stockholder and that you are 
the owner of shares of stock of the Prudential 
Insurance Company. 
“These departments are desirous of securing 


the facts as to the reasons, if any, why the 


final steps to complete mutualization have not 
been taken and the outstanding stock, aside from 
that held by the trustee for the policyholders, 
ad not been purchased by the company and 
turned over to the trustee. 

*“T am enclosing herewith a pledve which I 
desire you to sign, if you are willing, so far 
as your holding is concern, so that the company 
shall be wholly mutualized. If you are unwilling 
to sign this pledge, I.trust that you will express 
fully your views upon the matter, together 
with the reasons for not wishing ‘vo dispose of 
your stock under the mutualization plan.” 


With this letter was sent a form of 
pledge reading as follows: 


“IT hereby pledge on my word that I am 
willing to give an option to the Prudential In- 
surance Company for the purchase of the stock 
which I own and which appears in my name on 
the records of the Prudential Insurance Com- 
pany, such option to be condition! upon the 
securing by the Company of similar options upon 
all the stock outstanding, excep! t held by 
Austin Colgate as trustee for the puiicyholders. 

Exhibit “V” has been prepared giving 
particulars of the holdings oi stock and 
quoting the replies received ‘rom the 
stockholders by Commissioner ‘uttle. It 
shows that of the twenty-five owners of 
stock, pledges were signed by ighteen, 
representing 101.49 shares, or 4.60% of 
the stock not yet transferred to the pol- 
icyholders’ Trustee ; three refus: d, repre- 
senting 431.00 shares, or 19. of the 
stock not yet transferred to tie policy- 
holders’ Trustee, and four have not re- 


plied, representing 1,672.76 shares, of 
75.86% of the stock not yet t:ansferred 
to the policyholders’ Trustee. 

All of the officers and directors holding 
stock have signed this pledge. Stock- 


holders refusing to sign are s follows: 
Leon F. Blanchard..........--- )2 shares 
William W. Blanchard........-. Po share 
Aaron Meyer ..........+++++++: 8 shares 


From the reply made by Mr. Leon F. 
Blanchard the following extract is quote 
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= 
indicating his position with regard to this 


matter - 

“] will say that I am not willing to sign any 
ledge or option.—But will sell to the company, 
a anyone else, if an offer is made to fully com- 


pensate me. 
William W. Blanchard wrote as fol- 


lows : 

“{t am holding one share of stock referred to 
for sentimental reasons, and as nothing would 
be gained by my turning it in to the trustee, 
since there are other outstanding shares, I see 

reason for doing so, and therefore decline 
o sign the option which you inclose. 


A reply was received from the son of 
Mr. Aaron Meyer, reading as follows: 


“I bee to advise that my father is unwilling 
to sign the pledge which you enclose to give the 
Prudential Insurance Company an option to 
in the form in which the same is pre- 


My father is perfectly willing to sell the 
siaak ‘which he owns to the Prudential Insurance 


any, provided that the price which the 
em is’ willing to pay is one that is sat- 
isfactory to him. My father has had nothing 
whatever to do with the management of the 
company, never having been an officer or member 
of the Board of Directors, or in any other 
capacity connected with the management thereof. 
The stock which my father owns he purchased 
about twenty years ago, and has received but 
very meagre returns thereon, the dividends be- 


i bout two per cent. upon the price which 
Se paid for the stock. Thé value which was 
placed on the stock of the company at the time 
of the mutualization was unsatisfactory to my 
father, and for that reason he did not at that 
time turn in his stock or sell the same. As 


4 — rex 
ve stated, my father is perfectly willing 
“ his stock at any time in the future to the 
Prudential Company, or to any other person, if 
the price offered therefor is satisfactory to him. 


It is evident from the replies made by 
Leon F. Blanchard and Aaron Meyer 
that they are unwilling to surrender their 
stock for the value of this stock as de- 
termined by the appraisers appointed by 
the Chancellor. : 

The ones who have not replied are as 
follows : 


John E. Andrus......-....+ 1,000 x shares 
Milton E. Blanchard....... 665.76 shares 
Gilbert Collins ..........+. 2 shares 
M. Taylor Pyne..........-+. 5 shares 


The two last mentioned are deceased 
and no reply has been received from the 
executors of their estates. 

Some reference was made in the report 
of the hearings of the Lockwood Com- 
mittee to the effect that Directors of the 
Prudential Insurance Company were un- 
willing to surrender their stock. It will 
be seen by the Exhibit “V” that all of 
the Directors and Officers have signed 
the pledge as previously referred to and 
special attention is called to the reply 
made by Richard V. Lindabury, the 
counsel of the Company, which reply is 
specially mentioned as referring to the 
reason for the holding of the shares of 
stock by the Directors, it being apparent 
from this letter that the Directors were 
advised by Mr. Lindabury to retain at 
least one share of stock until the mutual- 
ization was completed. 

Mr. Lindabury’s letter reads as fol- 
lows: 

“Complying with the request contained in 
your letter of July 25th, I am pleased to send 
you herewith an option to the Prudential In- 
surance Company for the purchase of the stock 
in that Company which I now own and which 
appears in my name on the books of the Com- 


pany. 

“I think it due to the directors who have 
continued to hold their stock that I should 
also send you an extract from the minutes of 
the meeting of the Board held on the 22d 
of January, 1915, and I send the same herewith. 

“The Mutualization Act, as you may have no- 
tieed, provides that directors may be elected who 
are not stockholders. I have always doubted 
the constitutionality of this provision, and hence 
the advice which I gave to the directors in 1915. 

“The order made by the Chancellor appointing 
appraisers of the Prudential stock was certior- 
aried to the Supreme Court upon the ground, 
among others, that the Mutualization Act was 
unconstitutional, and one of the grounds of 
Uunconstitutionality set up in the reasons was that 
it provided for the election of persons as direc- 
tors of the Company who were not stockholders 
therein. We met this by the claim that this 
Provision of the Act was severable and if void 
did not affect the remainder of the Act, and 
further, that the question could not be raised 
until some one had been actually elected who 
was not a stockholder. The Court agreed with 
Us and therefore did not pass upon the con- 
stitutionality of the provision. I thought, how- 
ever, that there was enough in it that we should 
avoid the question by electing only stockholders 
to the Board until the mutualization was com- 

It was because of this difficulty and by 


advice of counsel that the directors have always 
retained at least one share of stock. I am,” 


Extract from minutes of the meeting 
of the Board held on the 22d of Janu- 
ary, 1915, referred to in the above letter, 
is quoted below: 

“Mr. Lindabury then called attention to the 
fact that the Company will not be completely 
mutualized until every share of stock has been 
surrendered, and that if any Director should in 
the meantime sell to the Company all of his 
stock, he would automatically cease to be a 
Director. It was, therefore, important each 
member of the Board should retain at least a 
few shares of stock.” 


The only obstacle to complete mutual- 
ization is the failure of the above stock- 
holders to surrender their stock. 

Even though the legal technicalities of 
the mutualization law have not yet been 
fully complied with, the policyholders are 
receiving the substantial benefit of mu- 
tualization. 

Prior to adoption of the plan of mu- 
tualization the stockholders elected the 
Directors (excepting three appointed by 
the Chanceltor) and owned the entire 
capital stock of the company. These 
stockholders owned part, if not all, of the 
surplus of the Company over an amount 
which the directors should decide to al- 
low to the policyholders. 

The mutualization law provided for the 
purchase by the policyholders of the en- 
tire rights of the stockholders in the cap- 
ital and surplus and in the right to elect 
Directors. The Company has purchased 
37,794.75 shares of stock of the total issue 
of 40,000 shares. These shares now stand 
in the riame of the Trustee for the pol- 
icyholders. Dividends, amounting to 
$2,005,892.15, have been declared and paid 
on these shares. Dividends paid to the 
Trustee are returned to the Company for 
the benefit of the policyholders. 


$16,833,806 Dividends Since Mutualization 

The policyholders have received ad- 
ditional benefits in the way of policy 
dividends not called for by the policy 
contract and not granted prior to mutual- 
ization. 

Since the plan of mutualization was 
adopted the Company has apportioned 
as dividends $16,833,806.00 to policyhold- 
ers of the non-participating, industrial, 
and ordinary classes, none of which came 
under any dividend concession made by 
the Company prior to mutuality. 

These dividends amounted to more 
than the premium paid to the stockhold- 
ers for the capital stock at the time of 
mutualization. 

The Lockwood Committee testimony 
dealt at considerable length with the sub- 
ject of voting by policyholders at the 
annual meetings held since mutualization. 
In the report of the Hillery Committee 
(pages 7-8, volume 4, Chronicle Print) 
the following statement appears: 


_“The original charter of the Prudential pro- 
vided for a capital stock of $25,000.00, which 
might be increased to $100,000.00. The affairs of 
the company were to be managed by a board 
of fifteen directors, to be elected annually, each 
stockholder being entitled to one vote for each 
share of stock, and every ‘member of the cor- 
poration,’ though not a stockholder, being en- 
titled to one vote. This method of electing di- 
rectors by the joint action of the stockholders 
and members continued until the year i880, 
when, by Chapter 64, the Legislature passed an 
act, prepared and promoted by the company, 
forbidding the policyholders or persons insured 
in such insurance company the right to vote 
unless they were stockholders, the effect being 
to place the voting power entirely in the hands 
of the stockholders. * * * The reason for 
asking the Legislature for this change, as stated 
by the President, was because it was considered 
safer for a company of this kind, which deals 
in small amounts, with a -vast number of people 
scattered over different parts of the country, to 
have the corporation controlled by the stock- 
holders. None of the policyholders or ‘members’ 
ever did, in fact, vote for directors, nor were 
they ever notified or invited to do so.” 


On page 12 of the Hillery Committee 
report the following statement is made: 


“It appears that when the policyholders had 
the right to vote previous to 1880 they never 
did, in fact, exercise it. Upon a full consid- 
eration of this subject, we are satisfied that it 
is not feasible for so great a number of policy- 
holders to vote at the election of the directors 
of their company. The expense and the diffi- 
culties make it almost impossible to secure a 
general expression of opinion, and the desire to 
take part in the selection of directors does not 
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seem to exist to any considerable extent among 
the policyholders. Some other method of select- 
ing proper trustees must prevail. In the case 
of a stock company the stockholders will ordi- 
narily elect the directors, but we think that 
where the interests of policyholders are so great 
compared with the interests of stockholders some 
directors should be selected more particularly 
charged with looking after the interests of pol- 
icyholders, and who may be said to be in a 
sense their representatives in the board. We 
have, therefore, prepared a bill providing for 
the appointment by the Governor of three di- 
rectors of every stock life insurance company. 
These directors will be persons having no interest 
in the stock of the corporation.” 

Following the recommendation made 
by the Hillery Committee a bill was in- 
troduced in the Legislature of the State 
of New Jersey in 1907 which was known 
as chapter 81 and which reads as follows: 

a. “To the board of directors of every life 
insurance company of this state organized as a 
stock company there shall be added three di- 
rectors, who shall be policyholders of the com- 
pany, but shall not be stockholders. Said direc- 
tors shall be appointed by the Chancellor. Those 
first appointed shall hold their offices for one, 
two and three years, respectively, and all subse- 
quent appointments shall be for three years. 
They shall be paid by the company their trav- 
eling expenses in attending meetings, and the 
same compensation that is paid to the other di- 
rectors, but not less than ten dollars for each 
meeting of the board which they attend; their 
powers, privileges and duties shall be the same 
as those of the other directors. 

“If any such director at any time acquires any 
interest in the capital stock of such company 
his office shall thereby be vacated.” 


This bill was passed by the Legislature 
and in accordance with its provisions the 
Chancellor of the State of New Jersey 
has appointed three non-stockholders to 
serve as directors of the Prudential In- 
surance Company. These three directors, 
or their successors, have served regularly 
on the Board since the passage of the 
law quoted, are now serving on the 
Board and will continue so to serve until 
the details of mutualization have been 
fully carried out in all particulars. 


Policyholders’ Meetings 


Since the plan of mutualization was 
adopted there has been a meeting of 
policyholders held annually for the pur- 
pose of electing directors of the Com- 
pany and to vote on any other matter 
which might be brought up at such 
meeting. The Board of Directors fixes 
the date of these meetings, which is the 
first Monday in December. The Board 
of Directors also elects a Nominating 
Committee and a Proxy Committee. 
Upon the fixing of this date an applica- 
tion is made to the Chancellor pursuant 
tq Chapter 99 of the Laws of 1913, for 
an order directing the Company as to 
the manner in which notice of such meet- 
ing should be given policyholders. The 
order of the Chancellor directing the 
manner in which notice of the meeting 
of the policyholders shculd be given is in 
the same form each year. The order 
for 1920 was as follows: 

“Upon reading and filing the petition of The 
Prudential Insurance Company of America, the 
petitioner herein, from which it appears that, 
pursuant to the provisions of Chapter 99 of the 
Laws of 1913, the said petitioner has acquired 
thirty-seven thousand seven hundred and ninety- 
four and seventy-five one hundredths shares of 
its capital stock for the benefit of its policy- 
holders, and has transferred the same to Austin 
Colgate, Esquire, heretofore appointed Trustee 
for Policyholders, and that the said shares now 
stand in his name as such Trustee; 
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“And it further appearing that the annual 
meeting of said company for the election of di- 
rectors will be held, pursuant to the provisions 
of its by-laws, on the tenth day of January, one 
thousand nine hundred and twenty-one, to elect 
directors to succeed James S. Alexander, M. 
Taylor Pyne, Frederick A. Boyle and John A. 
Campbell, whose terms of office then re; 

“And it further appearing that the directors 
of said corporation did, on the tenth day of 
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May, one thousand nine hundred and twenty, 
fix the date of the policyholders’ meeting for 
Monday, the sixth day of December, one thousand 
nine hundred and twenty ; 

“And application now being made to the 
Chancellor, pursuant to the provisions of Chap- 
ter 99 of the Laws of 1913, for an order direct- 
ing the said corporation as to the manner of 
giving notice of such policyholders’ meeting ; 

“I, Edwin Robert Walker, Chancellor of the 
State of New Jersey, do, therefore, on this 
twenty-fourth day of June, A. D. one thousand 
nine hundred and twenty, by virtue of the power 
and authority vested in me by said Chapter 99 
of the Laws of 1913, on motion of Edward D. 
Duffield, solicitor of said petitioner, order that 
notice of such policyholders’ meeting shall be 
given in the following form. (Editor’s Note: 
Here follows report of President Dryden.) 


Relations Between Prudential and 
Fidelity Trust Co. 


The details of average daily balances, 
stockholdings and board control of the 
Prudential and Fidelity previously set 
forth in this report covered the period 
from 1903 to 1914, the time of mutual- 
ization. The following are details of the 
same items from 1915 to 1920, inclusive: 

Average Daily 


Year Balances 

DD bb604000084006060000 60606 $3,880,391.00 
WBES cvccccccccccsecccedecese 2,215,880.00 
WORT ccccccccccccvceccsceecee 2,471,057.00 
IBIS .ccccccccccccscvccccccess 2,567,408.00 
BOLD ccowccousecocccsseeceone 1,724,655.00 
BOSS cccccccceccccceccesevese 761,960.00 


It will be noticed that notwithstanding 
a continuous increase in assets, the aver- 
age daily balance of the Prudential with 
the Fidelity Trust Company has grad- 
ually decreased from $3,880,391.00 in 1915 
to $761,960.00 in 1920. 


that the actual investment of the Fidelity 
was the difference between the two 
amounts, or $3,497,900.00, then, after de- 
ducting the interest paid on the deposit 
of $2,500,000.00, the earnings on the hold- 
ings of Prudential stock by the Fidelity 
would have been equivalent to a yield 
rate of 6.77% on this difference. 

The stockholdings of the Prudential 
Insurance Company in the Fidelity Trust 
Company have been previously shown in 
this report. The Prudential owns stock 
of two other Newark banks and has 
deposits in these banks. 

Exhibit “T” shows details of these in- 
vestments at December 31, 1920. The 
following are some of the figures shown 
in the Exhibit: 


At December 31, 1920, the Pere 
Marquette securities held by the Pruden- 
tial Insurance Company amounted to 
$2,297,784.63, which consisted of $1,152,- 
609.20 in stocks and $1,145,175.43 in bonds. 

The market value of these securities 
was $2,491,679.96 or $193,895.33 in excess 
of the holding value. 

The Prudential Insurance Company’s 
purchases of Pere Marquette securities 
consisted wholly of bonds. In 1917 a re- 
organization of that Company’s affairs 
forced the Prudential Insurance Com- 
pany to surrender securities amounting 
to $3,703,715.00 and accept in lieu thereof 
other securities amounting to $2,405,- 
466.62. 

A part of the securities received in the 
exchange consisted of common and pre- 
ferred stock. Some of the securities 
have been sold. 

From 1891 to 1920 the total securities 
purchased and received in reorganization 








% of 
No. of Holdings to 
Shares Company Held at Capital 
6,000 Fidelity Trust Company........-secsecccccccccccccseces $1,679,166.67 20% 
3,000 Union National Bank. ......ccccccccccccscvccccsvccccccs 720,000.00 20% 
451 Manufacturers’ National Bank...........sseeeeeeeeeees 111,804.50 314% 
The Hillery Committee, in its report amounted to $8,527,739.15. The total 


regarding the Prudential stockholdings 
stated: 


“We think an insurance company should not 
have the control of any other corporation by 
owning a dominating interest in its stock. If an 
insurance company has such interest its directors 
can, and in the course of time probably will, 
really carry on and control the business of that 
other corporation, whatever it may be, and 
the funds of the insurance company will thus in 
effect be employed to prosecute a business foreign 
to the purposes of the trust to which the funds 
belong. 

“We, therefore, recommend a provision limit- 





Stockholdings 


Fidelity Trust Company 


% of Stock 


Prudential Insurance Company 
% of Stock % of Stock 
Held by 


Held by % of Stock Held by 
Prudential Held by The Fidelity Fidelity 
Year Stockholders Prudential Trust Company Stockholders 
WOLG. cccccccccccccesccces 9.2 20.00 0. .2928 
1916. .cccccccccccccsccces 7.05 20.00 0. -2603 
BAT ccccccccccccecccocces 7.05 20.00 0. -2678 
BOIS. ccccccccsccscscccvces 6.88 20.00 0. .1028 
1919. cccccccccccccsccccese 5.39 20.00 0. -1285 
| PPOTere TT errrrr rere 5.53 20.00 0. -0978 





It will be noticed that the percentage 
of stock ownership in the Fidelity Trust 
Company by Prudential stockholders has 
decreased from 9.20%, in 1915, to 5.53%, 
in 1920, and the percentage of stock 
ownership in the Prudential by Fidelity 
Trust Company stockholders has de- 
creased from .2928%, in 1915, to .0978% 
in 1920. 

It will be noticed that during the years 
1916 to 1920, inclusive, there were no 
cases where any individual served on 
both Boards at the same time. Attention 
is called to the fact, however, that in 
1921 Forrest F. Dryden served as a mem- 
ber of both Boards. 

It has been previously stated in this 
report that the Fidelity Trust Company 
purchased almost one-half of the out- 
standing stock of the Prudential Insur- 
ance Company at a cost of $5,997,900.00 
in 1902, and that this stock was held 
until 1915 when it was sold to the Pru- 
dential Insurance Company for $9,096,- 
815.00, at a profit of $3,098,915.00. Dur- 
ing the time of the holding (a period 
of over twelve years) the Fidelity Trust 
Company also received $1,399,510.00 in 
dividends on the stock. The combined 
earnings to the Fidelity on the invest- 
ment of $5,997,900.00 for the period of 
over ttvelve years amounted to $4,498,- 
425.00. 

These earnings are equivalent to a 
yield rate to the Fidelity on the $5,997,- 
900.00 investment of 5.07% annually. 

Exhibit “S” shows details of these 
figures and is filed with the report. 

It has been previously shown in this 
report that arrangements were made 
whereby the Fidelity Trust Company 
was, for a period approximating the time 
of ownership of the Prudential stock, 
provided with a deposit or deposits 
amounting to $2,500,000.00, for which it 
paid 2% or more interest. If it is con- 


sidered that this $2,500,000.00 was used in 
the purchase of the Prudential stock and 





ing the amount of the stock which any insurance 
company may hold in any other company to 
twenty per cent. of the whole.” 


Following the recommendation made 
by the Hillery Committee a law was 
passed by the Legislature of the State of 
New Jersey, in 1907, restricting invest- 
ments as follows: 


“No such life insurance company shall pur- 
chase or acquire more than twenty per centum 
of the stock of any one corporation, unless it 
be a municipal corporation, nor shall the amount 
so invested by any life insurance company in the 
stock of any one corporation exceed two per 
centum of the assets of said life insurance com- 
pany, nor shall the amount invested in the bonds 
of any one corporation exceed ten per centum 
of said assets, except that nothing herein con- 
tained shall prevent any company from holding 
as much as fifty thousand dollars, par value, of 
the bonds of any corporation, when none of the 
stock of such corporation is held by said com- 
pany.” 


At December 31, 1920, the Prudential 
Insurance Company owned only 20% or 
less of the capital stock of any one cor- 
poration. 

After December 31, 1920, the Fidelity 
Trust Company and the Union National 
Bank were merged as one institution. 
The merger did not, however, change 
the percentage of ownership of the Pru- 
dential. 

Exhibit “T” also shows the yield rate 
of the Prudential Insurance Company on 
the bank stocks owned, which yield rates 
are as follows: 


Fidelity Trust Company........... 10.86% 
Union National Bank............- 9.78% 
Manufacturers’ National Bank.... 6. % 


Pere Marquette and Public Service 
Corporation Holdings 

During the Lockwood Committee hear- 
ings officers of the Prudential Insurance 
Company were questioned regarding the 
holdings of Pere Marquette R. R. Co. 
and of Public Service Corporation. 

Pere Marquette Holdings 

Exhibit “N” shows details of the Pere 
Marquette holdings of the Prudential In- 
surance Company. 


sales and exchanged securities surren- 
dered amounted to $4,713,495.08. The 
Company suffered a net loss of $1,520,- 
810.32 on holding value of securities 
through ownership of Pere Marquette 
securities. The greater portion of this 
loss was suffered in 1917 in the reorgan- 
ization. 

The holding value of the unsold secur- 
ities has been increased $4,350.88 by 
amortization changes. 

Following is a recapitulation of the ex- 
perience in Pere Marquette holdings: 


Total purchases and exchanges re- 


SENG ovat rnvevetaerdedssebawess $8,527,739.15 
Total sales and exchanges surren- 

er ere 4,713,495.08 

$3,814,244.07 

Loss through sales and exchanges.. 1,520,810.32 

$2,293,433.75 


Increase on remaining unsold securi- 


Public Service Corporation Holdings 
Exhibit “M(1)-(2)” shows details of 
the Prudential Insurance Comp2ny’s 
holdings of the Public Service Corpora. 
tion and subsidiary companies. ehh 
At December 31, 1920, the Public Sor. 
vice securities held by the Prud. ‘al 
amounted to $17,395,174.85, consis; ee 
wholly of bonds. : 
The market value of these bonds at 
December 31, 1920, was $13,493,865 .0). or 
$3,901,309.85 less than the holding alue 
The Prudential Insurance Com» 
purchases of Public Service ser 
consisted wholly of bonds. It, however 
received some stock of the Public Ser. 
vice Corporation as a dividend from the 
Fidelity Trust Company, which wer old 
shortly after being received at 4 aet 
profit of $17,413.50. 7 
From 1891 to 1920, inclusive, the total 
purchases of bonds of the Public Service 
Corporation amounted to $28,656.096 76 
The total sales amounted to $11,759.7.3)) 99, 
and were made at a net profit of $259. 
588.53. This profit was the difference he. 
tween the cost of the bonds and the 
amount received for them. ; 


No amortization changes were made 
by the Prudential Insurance Comms ny 
on any of its securities until December 


31, 1918, prior to which date the 
value had represented actual cost 
All sales were made prior to 19/2. 

Since 1918 the holding value of the 
Public Service bonds unsold show net 
increase in holding value by amortiza- 
tion changes amounting to $239,320.56, 

Following is a recapitulation of the 
experience of the company in Public 
Service holdings: 


Total purchase ee $28,656,986.76 
Amount received on sales........ 11,759,730.00 

$16,897,256.76 
Net profit on sales.............. 258,588.53 





Holding value of unsold bonds De 
Ceeeer 21, TONG. ..csccccccscace $17,395,174.85 





4,350.88 
$2,297,784.63 


As previously stated, the market value 
of the present holdings is $193,895.33 in 
excess of the holding value. This dif- 
ference, if realized on, would to a small 
extent offset the loss of $1,520,810.32 al- 
ready charged off on the Company’s 
books. 

At the time of the reorganization of 
the Pere Marquette affairs the Pruden- 
tial was represented by Mr. John W. 
Stedman, Second Vice-President and 
Manager of the Bond Department. 

Mr. Stedman received no compensation 
for his services on the reorganization 
committee. He was afterwards elected a 
Director of the Pere Marquette Railroad 
and receives the Director’s fees when he 
serves in that capacity. 

Mr. Anthony R. Kuser served as a 
member of the Bondholdets’ Committee, 
Consolidated Mortgage 4% 50-year Gold 
Bonds, due 1951, Pere Marquette Rail- 
road Company and received $10,000.00 for 
his services. Mr. Kuser was serving as 
a Director of the Prudential Insurance 
Company at the time he acted as a mem- 
ber of the Bondholders’ Committee. 

It was also ascertained that in the case 
of the reorganization of the Buffalo Gas 
Company, of which the Prudential In- 
surance Company owned bonds, Mr. 
Howard Bayne, a Director of the Pru- 
dential Insurance Company, received a 


ties through amortization ....... 
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Special Prudential Report 


As previously stated, the market value 
of the present Public Service holdings 


js $3,901,509.85 less than the holding value. 
None of the Public Service bonds held 
by the Prudential have defaulted in their 
interes i_yments. It is not necessary 
for the |’rudential Insurance Company to 
dispose of these bonds at the market 
yalue quoted, hence no loss has been 
taken on them. 


Exhibit “Q” shows the Prudential 
in government bonds and 


ownershij 
the cost price of such bonds, together 
with the actual sale prices which these 
securities would have realized if dis- 
posed of at December 31, 1920. 

The exhibit shows a holding value 
of $105,149,605.63 in United States gov- 
ernment bonds at December 31, 1920, 


and of $10,207,328.02 in Canadian gov- 
ernment bonds at the same date. 
The sale prices of these government 
bonds are shown at $92,100,118.85 for 
the United States government bonds 
and $8,300,000.00 for Canadian bonds. 


If the United States government 
bonds had been disposed of at De- 
cember 31, 1920, at the then market 
rates the company would have taken 
a loss on them of $13,049,486.78. 
If the Canadian government bonds 
had been disposed of at the same date 
at the then market rates the company 
would have taken a loss of $1,907,328.02. 
It was not necessary for the company 
to dispose of the government bonds, 
hence no loss has been taken on them. 
The matter of investment by the Pru- 
dential Insurance Company in Public 
Service securities was fully investigated 
by the Hillery Committee in 1906, when 
that committee engaged the services of 
Mr. Marvyn Scudder to compare the 
prices paid for these securities with the 
prevailing market rates. The committee 
caused this investigation to be made be- 
cause of the purchases by the Pru- 
dential of a considerable amount of Pub- 
lic Service bonds from the Fidelity Trust 
Company, and because of the close rela- 


tions which existed between the Pru- 
dential Insurance Company and the Fi- 
delity Trust Company. : 

From Mr. Scudder’s report it appears 
that on the whole the prices paid for 
the Public Service bonds by the Pru- 


a 





dential Insurance Company to that date 
adhered very closely to the prevailing 
market prices at the several dates of 
purchase. 

Railroad Stocks 

Exhibit “R” shows the Prudential’s 
holdings of railroad stocks on December 
31, 1920, to be $1,194,609.20. Of this 
amount, $1,152,609.20 consisted of Pere 
Marquette Railroad stock, which has 
been dealt with above. The balance con- 
sisted of $8,400.00 of Cincinnati, Indian- 
apolis and Western Railroad common 
and $33,600.00 of Cincinnati, Indianapolis 
and Western Railroad preferred. Both 
of these stocks were acquired in a re- 
organization of the company. The Pru- 
dential has never purchased any railroad 
stocks. All such stocks held by them 
have been acquired through reorganiza- 
tion. 

Of their total holdings of railroad 
stocks of $1,194,609.20 the market value 
is $1,450,928.80, which is $256,319.60 in 
excess of the holding value. 

Interest Rates on Bank Balances 

Particular inquiry was made at the 
Lockwood Committee hearings regarding 
the interest rate paid on the balances in 
the Fidelity Trust Company and the 
Union National Bank, both of Newark, 
N. J., and the National Bank of Com- 
merce of New York City. (Editor’s 
Note: Here follows table showing the 
interest rates paid to the Prudential on 
its deposits with these three companies. 
The interest rates are at least 2 per cent. 
from 1900 to 1921.) 

The rates of interest paid by these 
three institutions are particularly im- 
portant when considered with the size 
of the deposits in these banks as com- 
pared with the total deposits. 

In order to show the division of the 
cash in banks among these three insti- 
tutions mentioned at the Lockwood Com- 
mittee hearings, Exhibit “U” was pre- 
pared. 

This Exhibit shows the percentages of 
total cash to Ledger assets and the per- 
centages of total cash on deposit in each 
institution, individually and collectively, 
to total cash on deposit at December 31st 
of each year from 1900 to 1920. 

The following figures were copied from 
this Exhibit: 








% Total 
Cash to Fidelity 

Ledger Trust 

Assets Year Company 
5.66 1900 43.26% 
8.87 1901 60.56 
8.35 1902 50.68 

10.84 1903 54.81 
8.00 1904 22.08 
7.85 1905 30.08 
7.02 1906 31.47 
8.18 1907 31.33 
6.67 1908 26.57 
5.49 1909 23.84 
3.95 1910 28.90 
3.48 1911 28.78 
2.94 1912 31.7 
3.79 1913 37.00 
6.22 1914 20.36 
3.56 1915 19.77 
2.57 1916 18.80 
2.84 1917 22.53 
1.30 1918 25.46 
1.19 1919 10.85 
1.26 1920 9.18 





Percentage Cash Balance to Total Bank Balance——— 


nion National 
National Bank of 
Bank Commerce Total 
No account No account 43.26% 
“ “ “ “ 60.56 
13.74% ” es 64.42 
19.89 3.07% 17.77 
1.40 1.49 37.59 
14.04 -96 45.08 
23.46 1.22 56.15 
25.02 8.42 64.77 
16.84 9.74 53.15 
16.63 7.41 47.88 
14.48 6.71 50.09 
11.90 9.29 49.97 
9.01 3.37 44.08 
14.02 12.35 63.37 
7.25 25.45 53.06 
11.92 19.37 51.06 
13.64 13.67 46.11 
12.97 18.67 54.17 
9.57 23.06 58.09 
17.10 17.47 45.42 
8.84 3.61 31.68 





It will be noticed from the figures in 
the first column that the percentages of 
total cash to ledger assets decreased from 
10.84% in 1903 to 1.26% in 1920. 

It will also be noticed from the figures 
in the last column that the percentage 
of cash in the three institutions com- 
bined did not decrease in the same pro- 
portions. 

The active working accounts of the 
Prudential are kept in the banks men- 
tioned in the preceding table. Foreign 
checks, coupons and matured bonds are 
deposited in these banks and collected 
for the Company without extra charge. 
In order to show the activity of the ac- 
counts the following tables were pre- 
pared and give data regarding the three 
= during the month of December, 


bank account. These officers stated that 
neither institution paid more than 2% 
interest on average daily balances to any 
of its customers whose account required 
foreign and local collections or whose 
account was even comparatively as active 
as the account of the Prudential. 

latest Ae 


Directors’ and Officers’ Stockholdings in 
Prudential Depositories 


In the letter of the Lockwood Com- 
mittee to Mr. Phillips, the Superin- 
tendent of Insurance of New York, the 
subject of stock ownership’ by officers of 
the Prudential in depositories of the Pru- 


dential, was referred to as follows: 
“There is still another subject on which I am 
instructed to ask you to require Mr. Dryden to 
be examined. It relates to his holdings in 
his own name and in other names, of shares of 
stocks in banks and trust companies in which 





Number Amount Number Amount 
Balance f of of Checks of Checks 
Bank Dec. 31, 1920 Deposits Deposits Drawn Drawn 
a rr a $774,653.94 150 $633,054.61 623 $593,189.46 
ae rae 746,146.01 38% 8,129,897.06 12,529 8,782,354.96 
Bank of Commerce....... 1,148,524.37 14,736,637.08 1,434 16,071,658.41 





The banking offices of the Fidelity 
Trust Company and of the Union Na- 
tional Bank (now combined as one in- 
stitution) are located in the Prudential 
Insurance Company’s Home Office Build- 
ing, in Newark, N. J. The annual rental 
paid for these offices is over $100,000.00. 

The officers of the Fidelity Trust Com- 
pany and of the Union National Bank 
(now combined as one institution) were 
guestioned regarding the interest paid to 
the Prudential Insurance Company on its 


the Prudential Life carries large balances, by 
which these banks and trust companies and 
throuch them, Mr. Dryden, as a stockholder, are 
profiting. The Committee wants to know the 
nature and extent of such holdings, the amounts 
of the dividends in cash and stock, year by year, 
since 1906, and such other information on the 
subject as can he gotten. 

“If the Department will permit, the Commit- 
tee will either have one of its Counsel conduct 
or assist in the conduct of such an investigation 
and especially in the examination of Mr. Dry- 
den on these topics.” 


Complying with this request, Mr. 
Phillips called a hearing which was at- 








the years to come. 





For Over Seventy Years 


On August 1, 1851, the Massachusetts Mutual issued its first policy. 
From that day to this its constant endeavor has been to furnish the best 
Possible life insurance protection at the lowest possible net cost. That 
it has sueeeeded is shown by the enviable reputation which the Company 
enjoys among those who buy insurance and among those who sell it. 
Efficient service and a square deal for everyone have been its watch- || 
words for over Seventy Years. They will be its watchwords throughout 


JOSEPH C. BEHAN, Superintendent of Agencies 


MASSACHUSETTS 
LIFE INSURANCE COMPANY 


Springfield, Massachusetts 
Incorporated 1851 
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Confidence - Ability - Service 
The Splendid Record of the Past Year is a Challenge that will 
be met by every Fearless Avent who Grasps the Fact that 
Nothing can Defeat Diligent and Honest Toil. 


1921 Will Reward Workers, but not Shirkers 


New England Mutual Life Insurance Co. 
87 Milk Street, Boston 


Seventy-seven Years of Faithful Service 
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tended by officers of the Company and 
by Mr. Thomas A. McWhinney, Vice- 


Chairman of the Lockwood Committee, 
and Mr. Henry Mayer, who represented 
Mr. Untermyer, counsel for the Lock- 
wood Committee. 

Mr. Dryden was questioned by Mr. 
Phillips, Mr. McWhinney and Mr. 
Mayer. The testimony taken at this 
hearing was subsequently made a part of 
the Lockwood Committee hearing. 

In order to ascertain the relationship 
between Prudential deposits and owner- 
ship of stock in depositories by all ex- 
ecutive officers and directors of the Pru- 
dential, data was secured regarding such 
relationship covering two subjects: 

(1) Date of acquirement of stock or 
entry on the Directorate, or date of ap- 
pointment to office, compared with date 
of opening of deposit account or increase 
in amount of deposit balances. 

(2) Loans made to executive officers or 
directors by depositories of the Pruden- 
tial. 


Details of Each Executive Officer or 
Director 

There follows the details of the infor- 
mation secured on these two subjects re- 
garding each Executive Officer or Di- 
rector separately. 

(Editor’s Note: Discussing Mr. Dry- 
den’s holdings the report says): 


“Forrest F. Dryden was elected a Director 
January 14, 1890. Mr. Dryden purchased stock 
in 1902 in the Union National Bank, which was 
organized during this year by a merger of the 
Second National Bank and the German National 
Bank, both of Newark. The Prudential had 
maintained an account with both these banks a 
short time prior to their consolidation. Mr. 
Dryden was elected a Director of the Union 
National Bank in June, 1902, and continued in 
that capacity until the merger with the Fidelity 
Union Trust Company. 

“Mr. Dryden has effected several loans with 
the Union Trust Company since his election as a 
Director of the Prudential Insurance Company. 
In each case the loan was secured by collateral. 

“On January 18, 1890, Mr. Dryden was elected 
a Director of the Fidelity Trust Company, and 
during 1902 increased his holdinsg of Fidelity 
Trust Company stock. The Prudential had main- 
tained an account in the Fidelity Trust Com- 
pany several years prior to Mr. Dryden’s election 
to the Fidelity Trust Company’s Board of Di- 
rectors. The balances at the end of each month 
with the Fidelity Trust Company during 1900 
averaged $887,688.84; during 1901 averaged 
$1,096,174.71; during 1902, $1,645,497.09, and 
during 1903, $5,278,838.57. Mr. Dryden resigned 
as a Director of the Fidelity Trust Company 
June 14, 1915. 

“Mr. Dryden has effected several loans with 
the Fidelity Trust Company since his election as 
a Prudential Director. In each case the loan 
was secured by collateral. 

“On June 15, 1915, Mr. Dryden purchased 
stock in the Columbia Trust Company, New 
York. The Prudentia' had maintained an ac- 
count with the Columbia Trust Company several 
years prior to this date. The balances at the 
end of each month with the Columbia Trust 
Company for the six months prior to Mr. Dry- 
den’s purchase of this stock averaged $436,723.22 
and for the first twelve months subsequent there- 
to averaged $518,792.49. 

“Mr. Dryden has effected two loans with the 
Columbia Trust Company since his election to 
the Prudential Board of Directors covered by 
collateral. 

“On November 21, 1913, Mr. Dryden purchased 

stock in the National Bank of Commerce, New 
York. The Prudential had maintained an ac- 
count with this bank several years prior to this 
date. The balances at the end of the month with 
the National Bank of Commerce for the six 
months prior to Mr. Dryden’s purchase of this 
stock averaged $2,579,056.59 and for the first 
twelve months subsequent thereto averaged 
$1,976,887.74. Mr. Dryden was elected a Director 
of the National Bank of Commerce March 29, 
1916. 
“On September 16, 1913, Mr. Dryden pur- 
chased stock in the Trust Company of New 
Jersey. The Prudential had maintained an ac- 
count with this bank several years previous to 
this date. The balances at the end of the month 
with the Trust Company of New Jersey for the 
six months prior to Mr. Dryden’s purchase of 
this stock averaged $306,026.16 and for the first 
twelve months subsequent thereto averaged 
$511,085.51. 


“Mr. Dryden has effected several loans with , 


the Trust Company of New Jersey since his 
election to the Prudential Board of Directors. 
In each case the loan was secured by collateral. 

“On January 14, 1918, Mr. Dryden purchased 
stock in the National Newark and Essex Banking 
Company. This purchase was made at the time 
of this bank’s organization, it being a merger 
of the National Newark Banking Company and 
the Essex County National Bank. The Pru- 
dential had maintained an account with the 
National Newark Banking Company and the 
Fssex County National Bank prior to this date. 
The balances at the end of each month with the 
National Newark Banking Company plus the 
balances at the end of each month with the 
.Essex County National Bank for the first six 
months prior to Mr. Dryden’s purchase of stock 


in the National Newark and Essex Banking 
Company averaged $417,324.19; the balances at 
the end of each month with the National New- 
ark and Essex Banking Company for the first 
twelve months subsequent to this date averaged 
$183,211.47. : 

“Mr. Dryden has effected several loans with 
the Essex County National Bank since his elec- 
tion to the Prudential Board of Directors. In 
each case the loan was secured by collateral. 

“On January 15, 1913, Mr. Dryden purchased 
stock in the Chase National Bank, New York. 
The Prudential had maintained an account with 
this bank several years prior to this date. The 
balances at the end of each month with the 
Chase National Bank for the first six months 
prior to Mr. Dryden’s purchase of this stock 
averaged $220,801.32 and for the first twelve 
months subsequent thereto averaged $556,473.21. 

“In view of the fact that Mr. Dryden is Presi- 
dent of the Prudential Insurance Company it has 
been considered desirable to prepare Exhibit 
‘X,’ which is filed with this report and which is 
a record of all loans effected by him in Pru- 
dential depositories since his election to the Pru- 
dential Board.” ; . 

The report is signed by C. O. Van 
Horn, for Indiana; Arthur B. Lines, for 
Massachusetts; Robert E. Daly, Mis- 
souri; Joseph Froggatt, for New Jersey, 
and N. B. Hadley, for New York. In 
addition to signing the main report Mr. 
Hadley said in a supplementary report: 

Mr. Hadley’s Statement 

“T feel that I cannot join in the report 
of examination in so far as it relates to 
comparisons betwen the Prudential In- 
surance and other companies. The Pru- 
dential Insurance Company is the com- 
pany under examination. It has a right 
to a hearing on any portion or all of the 
report before it is filed in the State of 
New York. Under the law, the report 
of examination of a company cannot be 
filed until there has been a hearing. The 
other companies mentioned in this re- 
port have no standing in this examina- 
tion—they cannot meet any charges or 
secure any hearing regarding matters 
referred to in this report. Comparisons 
by insurance departments between com- 
panies is, in my opinion, under practic- 
ally all circumstances inimical to the best 
interests of the business and the policy- 
holders. It proves nothing regarding the 
Prudential Insurance Company with re- 
spect to any facts brought out in this re- 
port that the same facts exist in other 
companies. Each company must stand 
alone upon its own foundation and if its 
actions are bad or commendable it must 
be determined with reference to that 
company alone and it is no justification 
that the same facts exist regarding some 
other company. 

“T do not question the accuracy of data 
submitted, but I dissent to that portion 
of the report which makes any compari- 
sons or shows any facts in other life in- 
surance companies.” 





LIFE PRESIDENTS 





“Life Insurance—A World Safety Zone” 
Is General Theme—H. C. Cox 
Presiding Officer 


In order to summarize recent develop- 
ments in the life insurance field and 
provide for their adequate discussion 
at the Fifteenth Annual Convention of 
the Association of Life Insurance Presi- 
dents, to be held at the Hotel Astor, 
New York, on December 8th and 9th, 
special statistics will be compiled from 
exact company experience. The de- 
partments covered will include policy 
loans, new business, distribution . of 
payments to beneficiaries and invest- 
ments. Discussions interpreting these 
statistics and the addresses of those 
from fields outside life insurance will 
epitomize the general theme of “Life 
Insurance—A World Safety Zone.” 

The international character of the 
subjects to be discussed will be em- 
phasized also by the presence of Her- 
bert C. Cox, of Toronto, Ont., as the 
presiding officer of the convention. Mr. 
Cox is president and general manager 
of the Canada Life Assurance Company, 
long a member of the Association. 
Since the World War, the Canadian 
membership of the Association has 
greatly increased, creating closer con- 
tact of life insurance business on both 
sides of the border, 


Connecticut Company 
On Iowa Farm Loans 


GIVES HIGH PRAISE TO FARMERS 





Company Has More to Loan on Iowa 
Farms Than in Any Other 
State 


Iowa insurance companies are repro- 
ducing in their Home Office organs a 
statement of H. H. White, treasurer of 
the Connecticut Mutual Life, telling 
what his Company thinks of Iowa farm 
loans. He says the Company has more 
to loan on farms in Iowa than it has in 
any other state in the Union. In dis- 
cussing this subject Mr, White said: 

“We officials of life insurance com- 
panies are very careful in the invest- 
ment of funds that come into life insur- 
ance for the benefit of the policyholders. 
A life insurance company is not a 
money-making institution. Life insur- 
ance is simply the getting together of 
a number of different people and their 
small payments and the disbursing and 
distributing of that money to the people 
that happen to be so unfortunate as to 
fall out. It is simply a distributing 
institution. 

“But in order to make the cost to 
those who pay in as low as possible, the 
money that comes in is invested, and 
the responsibility of the investor is no 
easy task. Every insurance official 
seeks to place those funds where they 
will, FIRST, be safe, and Second, where 
they will earn with safety the best re- 
turn for the company. 

“It is not best to put all that money 
in one place. For that reason our com- 
pany makes some farm loans. After 
a careful investigation of the different 
localities in which to loan we made up 
our minds that in order to have a safe 
farm loan, we needed to go into a lo- 
cality where there was from year in 
and year out a surplus in production 
from the land. The locality that just 
furnishes enough for the farmer to live 
on alone, is not a good locality to make 
farm loans. But a locality that every 
year has some surplus to send out is a 
good locality in which to loan. Our 
company picked out the corn belt as 
the most desirable part of the United 
States as a farm loan field. One of the 
states in which we have loaned is the 
state of Iowa. We have more money 
to loan on farms in the state of lowa 
than we have in any other state in the 
Union. 

“And that is not because Iowa people 
are better people. It is not because 
Iowa is just west of the Mississippi or 
west of Chicago, but because Iowa 
farms are a very reliable medium with 
which to do business in the way of farm 
loan investment. We have been loan- 
ing for forty years in Iowa and we have 
yet to take in our first farm. We have 
loaned in that forty years an aggregate, 
I should say, of nearly a hundred mill- 
ions of dollars. 

“IT want to emphasize one fact—capi- 
tal makes no distinction as to locality, 
but simply seeks the best that it can 
that shall be safe and shall be profit- 
able, 

“It is a fact that the farmer was the 
first one to benefit by the advance in 
prices when the World War started. 
He was the first one to feel the effects 
of. the depression in prices. And I be- 
lieve he is going to be the first one to 
get over it.” 





HEADS LOWELL ASSOCIATION 


Henry A. Smith, General Agent of State 
Mutual, Elected President; Talk 
by J. F. DeChant 


A meeting of the Lowell Life Under- 
writers Association, Henry A. Smith, 
general agent of the State Mutual, pre- 
siding as senior vice-president, was 
held at the Lowell office of the John 
Hancock Mutual Life on October 13, 
J. Frank DeChant, vice-president of 
the Sheldon School, wag the principal 
speaker and gave a blackboard illustra- 





tion of certain fundamentals underlying 
the science of business building. pay 
ticularly interesting was his 4, 
tion of the factors which go to m 
a man’s value, not only to hims: ut 
to the business organization 0} ch 
he is a part. Mr. DeChant hy 
audience of approximately eig! life 
insurance men for a period of forty 
minutes with intense interest. . 
Addresses were made by J. P. oon 
manager of the Metropolitan Life: anq 
Elmore J. Chamberlain, district nt 
of the Massachusetts Mutual: . e] 
as by G. H. Spillane, local sup ne 
dent of the John Hancock. Ek of 
officers then took place and on n 
of Mr. Spillane, Henry A. Sm en- 
eral agent of the State Mut vas 
elected president. The followi 
tional officers were elected: Vi esi 
dents, Elmore J. Chamberlain trict 
agent Massachusetts Mutual; J ; Pp 
Heron, manager Metropolitan: 1 H. 
O’Brien, agent, Metropolitan; s tary 
and treasurer, M. J. Brady, ag: hn 
Hancock. On the executive committee 
are the president and vice-presidents 
and secretary-treasurer; also | Me- 
Padden, assistant superintend: John 
Hancock; and Deputy Manage) gle, 
of the Metropolitan, Repres itive 
on the executive committee of Bos- 
ton Association, G. H. Spillan: iper- 
intendent of the John Hancock. 





RUPERT F. FRY INJURED 

Rupert F. Fry, president of Old 
Line Life of Milwaukee, was found un- 
conscious on a concrete road n Mil- 
waukee as a result of an automobile 
accident. He was returning to Mil- 
waukee from his summer hon A 
car going west, it is said, flashed on 
its headlights just after dusk, blinding 
Mr. Fry, who ran into the ditch, At 
Trinity Hospital Mr. Fry’s condition 
is reported as being favorable. Reports 
of a skull fracture proved unfounded, 
He is suffering from shock, cuts and 
bruises. 





NEW DIRECTORS 
Charles L. Spencer, Jr., was elected 
a director of the Travelers, succeeding 
his father, the late Charles L. Spencer. 
Elijah C. Johnson of the First Na- 
tional Bank was made a director of the 
Travelers Indemnity Company 
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| LIVE HINTS FOR BUSINESS GETTERS 





Practical Suggestions to Help the Man With the Rate 
Book Increase His Income and General Efficiency 

















If you knew a man who 

About had certificates of de- 
Renewal posit issued by numer- 
Commissions ous banks in his com- 
munity, bearing interest 

at the rate of 5 per cent per annum, the 


payment of interest being conditioned 
upon the holder of the certificates call- 
ing at each bank, in person, or in lieu 


thereot writing a personal letter, re- 
questing a renewal of the certificate for 
another year, would you not think that 
this man Was very careless or shiftless 
should fail to comply with these rea- 
sonable requirements and thereby for- 
feit the accrued interest for the year 
and for future years also? asks E. W. 
Hillweg, assistant secretary of the 
Northwestern National, Continuing he 
says: 

Every general or full time agent for 
Northwestern National Life is entitled 
to renewal commissions on all business 
written by him on which second and 
subsequent years’ premiums are paid 
to the Company. And as renewal com- 


missions depend upon renewal pre- 
miums being paid to the Company, it 


is good business on the part of the 
agent to call on his clients personally, 
if possible. But if for any good reason 
he cannot do so during the sixty-day 
period -one month before due date and 
one month's grace thereafter—he should 
write personal letters advising that pay- 
ment be made in time so that lapse will 
not occur, and suggesting that if for 
any reason payment cannot be made, 
the policyholder should write to the 
Company for assistance before the ex- 
piration of grace. 

Agents who do not make every rea- 
sonable effort to keep their business in 
force may well be classed with the 
man who, due to carelessness, would 
forfeit the interest on his certificates 
of deposit. 

There are many ways of taking care 
of policyholders who are unable to pay 
renewal premiums, and suggestions and 
explanations made to them by agents 
would often prevent lapsation. 

For illustration, let us take a 20 Pay- 
ment Life issued at age 35 for $1,000, 
first annual renewal premium $35.30, 
first year’s dividend credit $3.66. Most 
policies are written with premiums pay- 
able annually. (That is as it should 
be. A policy written with premiums 
payable semi-annually or quarterly has 
two or four chances, respectively, to 
lapse every year, and many policy- 
holders lapse as often as possible.) The 
Insured may not know that, although 
his policy provides for payment of an- 
nual premiums, he may pay semi- 
annually or quarterly. He may be un- 
able to pay $35.30, less the dividend, 
but could pay $18.36, semi-annually, or 
$9.35, quarterly, and from either amount 
he may deduct the full dividend, $3.66. 
50 that by paying $5.69 net, he would 
then have four months’ time— including 
srace—in which to pay the next quar- 
terly premium of $9.35. Or if he could 
not pay even that small amount, we could 
lake care of him on the “blue note” 
plan and would grant an extension of 
time for three months, to pay a semi- 
annual cr an annual premium, if he 
Would pay, say $2.25, in cash. An addi- 
tional ainount would be required if his 
policy contained I. T. D. and D. G. A. 
benefits. The first year’s dividend can- 
hot be applied toward payment of a 
blue note until final settlement of the 
year’s premium, when it may be de- 
ducted, 

A Similar policy on which two years’ 
ns had been paid could be tak- 
ee, if by applying the third year’s 
8 aiue and second year’s dividend 

ard payment of the third year’s 
Premium, <A gach balance of about 


$1.50 would cover all, including inter- 
est on the loan. 

Tell your clients that the Company 
is at all times willing and glad in this 
way to help them over temporary fi- 
nancial troubles, and also that if they 
find it to be a hard matter to keep their 
insurance in force, it would be a hard 
matter for their widow to get along 
without the insurance money in the 
event of their death. 

And while you are doing acts of kind- 
ness in keeping the protection of your 
clients in force, you are also increasing 
your renewal commissions. 

” om s 


To those men in our or- 
Lacks ganization who are real- 
Courage to ly working and trying 
Crowd—Fails but who are not getting 
the volume they should, 
let me ask you this question: Have you 
the courage to sell? Now that may 
sound peculiar to you, but let me tell 
you what a big life insurance official 
said the other day in commenting on 
the virtues of life salesmen. 

He said that he had one man in his 
employ who is perhaps the most popu- 
lar of all the agents. He possesses a 
most lovable nature. He is a good fel- 
low in the finest sense of the word. 
He likes folks wherever he meets them. 
In his club and in social life he always 
has a coterie of people around him. He 
is continually doing something for 
somebody else. His acquaintance in 
his city is most extensive. Nine out of 
every ten people that he knows call 
him by his first name. He has a very 
comprehensive knowledge of life insur- 
ance. Yet this company official said 
that he is gradually slipping, and as a 
life insurance agent cannot be called a 
success. The reason for it is that he 
does not possess the courage to push 
his point. When it comes to getting 
down to actual soliciting business it is 
a hardship for him. If a man says “no” 
on the first question put him that ends 

















Capital and Surplus... 
Insurance in Force.... 
Payments to Policyholders 











Organized 1871 


LIFE INSURANCE COMPANY OF VIRGINIA 
RICHMOND, VIRGINIA 
OLDEST-LARGEST-STRONGEST, Southern Life Insurance Company 


Issues the most liberal forms of Ordinary Policies from $1,000.00 to 
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Total Payments to Policyholders since Organization................... 
JOHN G. WALKER, President. 


- $ 20,700,133.74 
-  18,650,203.62 
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it. This agent is popular because he 
never prolongs an interview or seeks 
to persuade a man that it is his duty 
to take out life insurance or add more 
to his list. He does not cash in on his 
knowledge and acquaintance. He has 
every qualification for a big writer ex- 
cept the one essential of having the 
courage to talk his business in a way 
that sells the goods.—W. H. Carter, in 
Banker’s Life Bulletin. 


» * * 
Do you talk investment 
Don’t Be to your prospect? of 
Too course you do, said Cyrus 


K. Drew, the Denver edi- 
tor in a talk to represen- 
tatives of the Federal Life. jut being 
wise, you do not spoil it with sordid 
commercialism, you do not detach it 
from the sentiment of the real purpose 
for which an investment in life insur- 
ance is intended. The men of your 
acquaintance, all of your prospects, I 
suspect are rather sick and tired of 
hearing the hackneyed word “thrift” 
drilled into their ears. * * * The 
knowledge that your prospect is pos- 
sessed of the same simple human traits 
we all possess in common, that it is 
your business to touch him, to reach his 
heart, with the unadorned story of the 
opportunity vour offer means as an in- 
vestment to safeguard his home and 
sustain his family after he is gone 
from them, and that, be he interested 
in commercial markets either as an in- 
vestor, an observer or a merchant, he 
is certainly interested in another mar- 
ket, a market of greater concern to him 
and his loved ones than any of the 
others, one in which he has a direct 
personal interest—the death market. 


Commercial 

















































period. 
tionary period. 
ability. 


anniversary. 


the insuring public. 




















Improved Disability Provision 


Claim may be made us soon as disability occurs—no piobationary 
Payments begin immediately on approval of claim—no proba- 
Monthly payments, lifelong, conditioned on permanence of dis- 
Immediate waiver of future premiums—no waiting until next 
Full amount of insurance paid when insured dies, without deduc- 


tion for disability payments or for premiums waived. 


This new disability provision brings the service of America’s old- 
est legal reserve life insurance company still closer to the needs of 


For terms to producing Agents address 


The Mutual Life Insurance Company 
of New York 


34 Nassau Street, New York 























































































PRELIMINARY TERM RULES 


Missouri State Life Insurance Co.’s 
Regulations Given To Its Agency 
Force 


The Missouri State Life advises ag- 
ents of the following rules covering pre- 
liminary term insurance: 

“On policies hereafter issued with pre- 
liminary term insurance, the Company 
will permit the insured to pay the regu- 
lar first year’s premium at any time 
prior to the expiration of the prelim- 
inary term period instead of requiring 
payment with the preliminary term 
premium. 

“This modification will enable you 
to handle some applications not other- 
wise obtainable, but should never be 
taken advantage of if you can collect 
the first premium upon delivery of the 
policy and never unless you are assured 
of payment of the first premium when 
due. 

“The policy will lapse if the first 
premium is not paid within the pre- 
liminary term period without grace. 

“If the first premium is not paid 
when due, the agent will be required 
to pay the expense of the medical ex- 
amination and inspection fees. 

“No commissions will be paid on the 
preliminary term premium. 

“No Double Indemnity Accidental 
Death Benefits or Total Disability 
Benefits will be provided during the 
preliminary term period. 

“The advance premium: receipt must 
not be used in any case when prelim- 
inary term is applied for. Delivery of 
the policy will constitute a receipt for 
the preliminary term premium and a 
special receipt for the first year’s pre- 
mium will be enclosed with the policy 
for collection.” 





THE VACILLATING MAN 


Good Questions To Ask Him as Pro- 
pounded By Illinois Life In- 
surance Co. 


The Illinois Life furnishes eight 
questions to be asked the man who can- 
not make up his mind. The questions 
follow: 

1. Do you suppose a man ever died 
fully insured whose widow lamented 
the fact that he had not invested his 
money in some other manner? 

2. Do you suppose a man ever died 
without life insurance who did not re- 
gret—too late—negligence to provide 
for the future? 

3. Did you ever meet a man who was 
physically unable to take life insur- 
ance who did not wish he had insured 
years before? 

4. Did you ever hear of a widow that 
wished her husband had put his money 
in the bank instead of buying insur- 
ance? 

5. What would you think of one who 
would refuse to insure his house 
against fire but instead put the pre- 
miums in the bank? 

6. Do you believe there is anyone 
who would not insure if he knew death 
would come to him within five, ten or 
fifteen years? 

7. Do you know of any widow who 
has had to take her children out of 
school because her husband during his 
life-time believed he had plenty of time 
to take out insurance? 
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THE PRUDENTIAL REPORT 


It was to have been expected that 
the report on examination of The Pru- 
dential made by New Jersey, New 
York, Massachusetts, Indiana and Mis- 
souri, would not please the volunteer 
millionaire investigator who precipi- 
tated it. Mr. Untermyer may style it 
“inspired whitewash,” as he has, but 
sober minded folks will have some dif- 
ficulty in concluding that five respon- 
sible and reputalle state insurance de- 
partments conspired together to mis- 
lead the public or to misrepresent per- 
tinent facts. If they did this, then the 
commissioners presiding over those de- 
partments are guilty of breach of trust 
and should be removed. There is small 
danger of this, however, as it is not a 
hazardous guess to venture that the 
public and the legislature are weary of 
the constant reiteration that only 
Samuel is right, and all company and 
state officials, not agreeing with him, 
are wrong. 

A very hasty glance at the report, 
printed elsewhere in this paper, dis- 
closes that Mr. Untermyer simply 
could not grow enthusiastic over it. It 
records too much concerning the mu- 
tualization of the company into which 
he asked the New York Superintendent 
to probe. Without comment, but as a 
cold recital of fact, it sets forth that 
this self same patriot himself was re- 
tained by dissenting stockholders when 
the mutualization bill was first pre- 
sented in the New Jersey legislature, 
and worse, attaches, as an exhibit, the 
brief he filed for his clients who were 
fighting against having to sell their 
stock to the policyholders at the price 
fixed: by the Court of Chancery. It is 
a long road, however, that has no turn- 
ing for a clever lawyer with unlimited 
wealth and an eye for self exploita- 
tion. The New Jersey legislature 
might defeat him in his strenuous ef- 
forts for his thrifty clients in 1913, but 
that was no token that years later he 
could not come back to impugn its 
work by operating through a legisla- 
tive contrivance of another state. Far 
be it from us to question the high mind- 
edness or the disinterested motives of 
the great investigator, but we do ex- 
pect to be tolerant—aye, even charita- 
ble—in our estimate of any one who 


so far forget themselves as to suspect 
that in this great ado about the mutu- 
alization of The Prudential there is a 
using of temporary official position to 
even up old private scores. 

The charge that the directors of the 
Company control it through stock 
owned by them is exploded by the facts 
given. The policyholders through their 
trustee vote ninety-four per cent of the 
stock which they own, and the direct- 
ors, chosen as a result of their votes, 
are sold one or more shares of stock 
to qualify them under the letter of the 
Company’s original charter, so that 
the lawyers for dissenting stockhold- 
ers may not be able to urge constitu- 
tional objections against the law per- 
mitting mutualization, as they would 
do if the old charter were violated by 
the election of any person to the board 
who was not a stockholder, as required 
in that charter. The report records 
that the total stockholdings of the di- 
rectors is not over one hundred shares 
out of the twenty-one hundred out- 
standing—this latter number being 
about six per cent of the total stock— 
and all of the directors have pledged 
themselves to turn in their stock when 
the other and dissenting stockholders 
will do likewise, and thus permit the 
complete mutualization of the Compa- 
ny. The report does not say whether 
Mr. Untermyer still represents dis- 
senting stockholders or whether his 
clients are among those who are hold- 
ing out. It does print some answers 
from some of them which indicate that 
they want more money for their stock 
than the Court of Chancery fixed as 
the fair price before they will let go. 

Neither will that part of the report 
be pleasing to the volunteer lawyer for 
the Lockwood Committee which deals 
with the mortgage investments of The 
Prudential. It sets forth that on the 
first of January, 1921, the Company 
had one hundred and ninety-eight mil- 
lion invested in real estate mortgages, 
as compared with two hundred million 
invested in railroad bonds and one 
hundred fifteen million in United 
States and Canadian government secu- 
rities; that 19.45% of its total mort- 
gage investments were made in the 
State of New York, and then informs 
an anxious public that the insurance 
in force in New York State in The Pru- 
dential is but 20.90% of its total insur- 
ance in force throughout the United 
States and Canada. 

The report then deals in some com- 
parisons from which the New York ex- 
aminer, Mr. Hadley, dissents, though 
conceding the correctness of same. The 
examiners apparently do not believe in 
the economic soundness of the suggest- 
ed laws which would compel invest- 
ments in New York mortgages. They 
compare the percentage and geograph- 
ical location of the mortgage invest- 
ments of the leading New York com- 
panies with those of the New Jersey 
company, and point out that if New 
York had required companies to invest 
in New York mortgages a percentage 
of their total mortgage investments 
equal to the percentage of insurance in 
force in New York, as compared with 
their total insurance in force, New 
York would not have within three hun- 
dred and thirty million of what is now 
invested in that state by four of the 


leading New York companies. In 
other words, the combined state de- 
partments gently remind New York 
State, without being unpleasant about 
it, that if it enacts a compulsory in- 
vestment law, the retaliatory laws in 
the other states will operate to draw 
to the other states a large part of the 
mortgage money now invested in New 
York State by its own companies, and 
this without increasing mortgage in- 
vestments in New York from The Pru- 
dential, whose investments in this 
type of security now equal its percent- 
age of business done in that state. We 
agree with Mr. Hadley that the discus- 
sion in the report of the investments 
of companies other than The Prudential 
was unnecessary, but the points against 
the compulsory investment propaganda 
are so well taken and so clearly stated 
that we believe in the long run the di- 
gression of the examiners will prove 
to have been justifiable. 

As requested, the departments ex- 
amined into the relationship between 
The Prudential and the Fidelity Trust 
Company and on that subject the re- 
port travels over old ground dealt with 
fifteen years ago by the Armstrong 
Committee and an investigating com- 
mittee of the New Jersey legislature. 
In dealing with this more or less an- 
cient history no particular care seems 
to have been used to conceal even any 
little fact that might cause the eye- 
brows of the suspicious to be raised. 
The stockholdings of each, and of the 
officers of each company in the other, 
are set forth with painstaking and tire- 
some detail and in tables of percent- 
ages. The statisticians of the depart- 
ments worked overtime and it is all 
about as interesting as a calculation 
would be of the percentage of wives 
King Solomon had when he wrote the 
Proverbs as compared with the same 
period of time when he was in the 
vigor of young manhood. If the ex- 
aminers were as friendly to The Pru- 
dential as their critics are loudly alleg- 
ing them to have been, they would have 
stated in this section of the report that 
it was to get away from just such re- 
lationships as these that the mutuali- 
zation of the Company was_ under- 
taken. “The world will little note nor 
long remember,” as a famous American 
said on an occasion not in any way 
similar to this, what the ancestors did 
in their time, providing the descend- 
ants are conducting themselves prop- 
erly and living within the standards of 
the present. 

The investments of The Prudential 
in the bonds of the Public Service Cor- 
poration of New Jersey are not over- 
looked. These were an object of es- 
pecial solicitude on the part of the 
Lockwood Committee inquisitor. The 
report states baldly that the Company 
owns seventeen million par value of 
these securities and that they are 
worth—tested by present market val- 
ues—about thirteen million and a half. 
It also records the fact, however, that 
none of these securities are defaulted 
in the payment of interest and that the 
Company has not found it necessary to 
dispose of them, so no loss was taken. 
Without comment it interjects the ob- 
servation that the Company also owns 
one hundred and five million par value 
of U. S. Government securities and 


ncaa 
that these are worth in the market byt 
ninety-two million, but likewi it 
states that the Company has not { vund 
it necessary to dispose of these at a 
_loss either, letting him who wil! (raw 
the conclusion that allegations Oss 
cannot be attributed to one class of jn. 
terest paying bonds without ap ving 
the same principle to all other elacscec 
and he would be a venturesom: ine 
to argue that The Prudentia! haq 
“sustained” a loss of thirteen million 
on its U. S. Government s« ties 
merely because the market ; for 
was depressed along with all other co. 
curities. If the examiners had hed 
to make a pertinent comme hey 
might have suggested at that po that 
no one knew at what price the Com- 
pany could have disposed of jis two 
hundred million of par value mort- 
gages, if it had wished to sell, as there 
was no market quotation therefor, but 
that as the Company had not found it 
necessary to sell any mortgages no 
loss had been taken on this class of 
securities either. 

The final eight pages of the report 
deals exclusively and minutely with 
the relations of the officers of the Com- 
pany with depository banks, and sets 
forth, with a detail of particularity 
which would satisfy the most exa ting 
Mrs. Grundy, that almost all of these 
gentlemen in the course of the last 
twenty years have had occasion to bor- 
row money. Apparently, however, in 
spite of all the friendly relations which 
existed between their company and the 
many banks which received during that 
period millions upon millions in depos- 
its, the financial standing of only one 
seems to have been sufficiently good to 
warrant the extension to him of a loan 


on his personal credit. The record 
shows that with the exception of a 
small loan to the well-known statis- 
tician, Dr. Frederick L. Hoffman, one 
of the vice-presidents, (which we are 
glad to note was repaid), every one of 
the loans to the other officers was cov- 


ered by collateral. Our congratulations 
to the Doctor. 
The report as a whole and in every 


particular shows the examination to 
have been most thorough and made 
with an appreciation that unless the 


examiners joined in the Untermyer 
ery that the Company be crucified their 
findings would be flouted by him. Every 
statement of fact is therefore ked 
by an exhibit in the schedule, showing 
in detail the information taken from 
the books and files of the Company. 
Nothing is left to the imagination. It 
is exhaustive and complete and while 
Mr. Untermyer will continue to make 
his charges that it is all official! calci- 
mine we predict he will mak« of 
the information detailed in the report, 
especially that portion of it which was 
also brought out by Charles E. fiuzhes 
before the Armstrong Commit! By 
questioning with a blare of trumpets 
the present officers of The Prudential 
concerning the activities of their fore- 
bears of twenty years ago, he wi!! seek 
to create the impression that present 
evil exists and that he should be com- 
missioned by the legislature to «xpose 
it all. “Hughes failed,” will be his cry, 
and it is to be expected that he will 


continue to urge an investigation of 
(Continued on page 35) 
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Fire Insurance Department 








r OW. Day, Royal Mer., 
Dies Suddenly 


ILL FOR WEEKS 





HAD BEEN 





Death Widely Regretted; Held in 
Unique Esteem By Agents; His 
Work in Auto Conference 





Frederick W. Day, manager of the 
Eastern Department of the Royal Insur- 
ance (Company, died unexpectedly on 
Saturé of last week at his home in 
Summit, N. J. For some weeks he had 
peen ij! at his summer home in Long 
Island and he was taken to Summit in 
an automobile on Tuesday of last week. 
The death of Mr. Day was a shock 
to agents and underwiters all over the 
country. The manager kept cheerful 
to the last, looking ever at the bright 
side. His illness was known only to 
a few of his associates and a handful 
of men on the Street, although he had 
not been at his desk for some time. 

There was a large turnout of insur- 
ance men at the funeral, which took 
place at Summit on Tuesday afternoon. 
Representing the National Board of 
Fire Underwriters were H. R. Loudon, 
Liverpool & London & Globe; N. S. 
Bartow, Queen; Sumner Ballard, re- 
insurance manager; Charles H. Post, 


Caledonian; and Jesse E. White, Great 
American. The National Board resolu- 
tion committee consists of J. F. Van 
Riper, Norwich Union, chairman; J. O. 
Platt, Insurance Company of North 
America; C. F. Shallcross, North British 
& Mercantile; Wilfred Kurth, Home; 
and J. E. Lopez, Continental. 
Willing Co-Worker 
Mr. Day was a skillful and success- 
ful underwriter of warm heart, and a 
sympathetic attitude towards difficult 


underwriting problems which made him 


a willing worker in co-operating to 
solve these problems. He was sixty- 
two years old; could have passed for 
fifty, and had spent most of his life 
in the insurance business. He came 
to this country from England in 1876 
and shortly thereafter entered the serv- 
ice of the old National Fire of New 
York where his chief was Henry H. 
Hall, who taught him insurance rudi- 
mentals. In 1881 he became an inspec- 
tor of the Royal at its New York office 
and in 1888 E. F. Beddall, then man- 
eger, made him special agent. The 
first agency he visited was in Tarry- 
town. The Royal had a state general 


agency in Albany under Charles R. 


Knowles. The company re-insured the 
Empire State and the Albany office was 
moved to New York, the territory being 
given to Mr. Beddall. For some years 
Mr. Day made his headquarters in the 
office of James Johnston, of Rochester. 
and it was there that Mr. Day met 


Frank E. Burke, now vice-president of 





the City of New York. Mr. Burke was 
introduced to Mr. Day by Mr. Johnston 
and became the former’s assistant. A 
few years later, when Mr. Day was ap- 
pointed superintendent of agencies in 


“the New York office of the Royal, Mr. 


Burke became special agent for the 
state, later going with the Home. Upon 
the retirement of Mr. Beddall as man- 
ager of the department, Mr. Day was 
made second assistant manager. In 
1903 he was made assistant manager 
and in April, 1919, he succeeded Cecil 
F. Shallcross, as manager of the East- 
ern Department. 
The Auto Conference 

At the time of his death Mr. Day 
was treasurer of the National Automo- 
bile Underwriters’ Conference and 
probably gave as much time as any 














FREDERICK W. DAY 


other man in the country to the work 
of the Eastern Automobile Unde: writ- 
ers’ Conference during the early days. 
The Royal was one of the first tire 
companies to write automobile insur- 
ance, going in at a time when the busi- 
ness was being written under a hit-or 
miss system then prevalent in the ma- 
rine insurance contracts. In the pio- 
neer days, an agent would take a mer- 
chandise floater substituting the word 
automobile for merchandise and let it 
go at that. Mr. Day appreciated the 
importance of the principle of indemnity 
in the automobile business and the 
necessity of proper forms and rules, 
and he was chairman of the old policy 
and forms committee which was largely 
instrumental in making the automobile 
contract follow the general lines of the 
standard fire policy. He was an early 
advocate of the non-valued policy form. 
He was a faithful attendant of commit- 
tee meetings and was quick to grasp 
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UNITED STATES FIRE BRANCH 
J. A. KELSEY, General Agent 
80 MAIDEN LANE, 
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THE AUTOMOBILE— 
INSURANCE COMPANY 


OF HARTFORD, CONN. 
MORGAN G. BULKELEY, President 
CASH CAPITAL 


$2,000,000.00 


ASSETS 


$11,896,417.46 


LIABILITIES, EXCEPT CAPITAL 


$8,171,905.10 


SURPLUS TO POLICYHOLDERS 


$3,/24,512.36 


FIRE AND ALLIED LINES 


Fire, Tornado, Rents, Profits, Lightning, Explosion, Commissions, Lease- 
hold, Riot and Civil Commotion, Sprinkler Leakage, Use and Occupancy, 
Automobiles, Aircraft, Floaters. 


OCEAN AND INLAND MARINE LINES 


Hulls, Cargoes, Merchandise, Specie, Builders’ Risks, War Risks, Regis- 
tered Mail, Transportation, Motor Truck Contents, Salesmen’s Samples, 
Parcel Post, Tourists’ Baggage, Personal Effects Floater, Jewelry 
Floater, Fine Arts. 





Affiliated with 


ETNA LIFE INSURANCE CO. 
AETNA CASUALTY & SURETY CO. 
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RIOT and CIVIL COMMOTION—EXPLOSION 
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LEWIS & GENDAR, INC. | 


NEW YORK CITY AGENTS 


Commonwealth Insurance Cereof New York 
London & Scottish Assisi dominicorporation 





ONE LIBERTY STREE’ 


Telephones: . 


BROOKLYN AN’ 


Northern Assce. Co., Ltd., of ~ 

Commonwealth Ins. Co. of N 

Detroit F. & M. Ins. Co. of * 
(Casualty) 


Special Facilities 


145 Montague 
Telephx 








MISS BOYD weRK CITY 
The marriage is a. 

Ann H. Boyd, daughter 

manager of the Yorkshir 

don & Provincial and Mr 

A. M. West, Jr., of New OJersey 

West is with Geo. H. McFadWo, 

the well-known cotton house. 





The Marquette National Fire a. 
Great Western Fire will establish 
office in Switzerland for European fi 
re-insurance business. It will be mar 
aged by J. R, Brennwald, who was with 
Wemple & Co. 
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THE PRUDENTIAL REPORT 


It was to have been expected that 
the report on examination of The Pru- 
dential made by New Jersey, New 
York, Massachusetts, Indiana and Mis- 
souri, would not please the volunteer 
millionaire investigator who precipi- 
tated it. Mr. Untermyer may style it 
“inspired whitewash,” as he has, but 
sober minded folks will have some dif- 
ficulty in concluding that five respon- 
sible and reputakle state insurance de- 
partments conspired together to mis- 
lead the public or to misrepresent per- 
tinent facts. If they did this, then the 
commissioners presiding over those de- 
partments are guilty of breach of trust 
and should be removed. There is small 
danger of this, however, as it is not a 
hazardous guess to venture that the 
public and the legislature are weary of 
the constant reiteration that only 
Samuel is right, and all company and 
state officials, not agreeing with him, 
are wrong. 

A very hasty glance at the report, 
printed elsewhere in this paper, dis- 
closes that Mr. Untermyer simply 
could not grow enthusiastic over it. It 
records too much concerning the mu- 
tualization of the company into which 
he asked the New York Superintendent 
to probe. Without comment, but as a 
cold recital of fact, it sets forth that 
this self same patriot himself was re- 
tained by dissenting stockholders when 
the mutualization bill was first pre- 
sented in the New Jersey legislature, 
and worse, attaches, as an exhibit, the 
brief he filed for his clients who were 
fighting against having to sell their 
stock to the policyholders at the price 
fixed: by the Court of Chancery. It is 
a. long road, however, that has no turn- 
ing for a clever lawyer with unlimited 
wealth and an eye for self exploita- 
tion. The New Jersey legislature 
might defeat him in his strenuous ef- 
forts for his thrifty clients in 1913, but 
that was no token that years later he 
could not come back to impugn its 
work by operating through a legisla- 
tive contrivance of another state. Far 
be it from us to question the high mind- 
edness or the disinterested motives of 
the great investigator, but we do ex- 
pect to be tolerant—aye, even charita- 
ble—in our estimate of any one who 


so far forget themselves as to suspect 
that in this great ado about the mutu- 
alization of The Prudential there is a 
using of temporary official position to 
even up old private scores. 

The charge that the directors of the 
Company control it through stock 
owned by them is exploded by the facts 
given. The policyholders through their 
trustee vote ninety-four per cent of the 
stock which they own, and the direct- 
ors, chosen as a result of their votes, 
are sold one or more shares of stock 
to qualify them under the letter of the 
Company’s original charter, so that 
the lawyers for dissenting stockhold- 
ers may not be able to urge constitu- 
tional objections against the law per- 
mitting mutualization, as they would 
do if the old charter were violated by 
the election of any person to the board 
who was not a stockholder, as required 
in that charter. The report records 
that the total stockholdings of the di- 
rectors is not over one hundred shares 
out of the twenty-one hundred out- 
standing—this latter number being 
about six per cent of the total stock— 
and all of the directors have pledged 
themselves to turn in their stock when 
the other and dissenting stockholders 
will do likewise, and thus permit the 
complete mutualization of the Compa- 
ny. The report does not say whether 
Mr. Untermyer still represents dis- 
senting stockholders or whether his 
clients are among those who are hold- 
ing out. It does print some answers 
from some of them which indicate that 
they want more money for their stock 
than the Court of Chancery fixed as 
the fair price before they will let go. 

Neither will that part of the report 
be pleasing to the volunteer lawyer for 
the Lockwood Committee which deals 
with the mortgage investments of The 
Prudential. It sets forth that on the 
first of January, 1921, the Company 
had one hundred and ninety-eight mil- 
lion invested in real estate mortgages, 
as compared with two hundred million 
invested in railroad bonds and one 
hundred fifteen million in United 
States and Canadian government secu- 
rities; that 19.45% of its total mort- 
gage investments were made in the 
State of New York, and then informs 
an anxious public that the insurance 
in force in New York State in The Pru- 
dential is but 20.90% of its total insur- 
ance in force throughout the United 
States and Canada. 

The report then deals in some com- 
parisons from which the New York ex- 
aminer, Mr. Hadley, dissents, though 
conceding the correctness of same. The 
examiners apparently do not believe in 
the economic soundness of the suggest- 
ed laws which would compel invest- 
ments in New York mortgages. They 
compare the percentage and geograph- 
ical location of the mortgage invest- 
ments of the leading New York com- 
panies with those of the New Jersey 
company, and point out that if New 
York had required companies to invest 
in New York mortgages a percentage 
of their total mortgage investments 
equal to the percentage of insurance in 
force in New York, as compared with 
their total insurance in force, New 
York would not have within three hun- 
dred and thirty million of what is now 
invested in that state by four of the 


leading New York companies. In 
other words, the combined state de- 
partments gently remind New York 
State, without being unpleasant about 
it, that if it enacts a compulsory in- 
vestment law, the retaliatory laws in 
the other states will operate to draw 
to the other states a large part of the 
mortgage money now invested in New 
York State by its own companies, and 
this without increasing mortgage in- 
vestments in New York from The Pru- 
dential, whose investments in this 
type of security now equal its percent- 
age of business done in that state. We 
agree with Mr. Hadley that the discus- 
sion in the report of the investments 
of companies other than The Prudential 
was unnecessary, but the points against 
the compulsory investment propaganda 
are so well taken and so clearly stated 
that we believe in the long run the di- 
gression of the examiners will prove 
to have been justifiable. 

As requested, the departments ex- 
amined into the relationship between 
The Prudential and the Fidelity Trust 
Company and on that subject the re- 
port travels over old ground dealt with 
fifteen years ago by the Armstrong 
Committee and an investigating com- 
mittee of the New Jersey legislature. 
In dealing with this more or less an- 
cient history no particular care seems 
to have been used to conceal even any 
little fact that might cause the eye- 
brows of the suspicious to be raised. 
The stockholdings of each, and of the 
officers of each company in the other, 
are set forth with painstaking and tire- 
some detail and in tables of percent- 
ages. The statisticians of the depart- 
ments worked overtime and it is all 
about as interesting as a calculation 
would be of the percentage of wives 
King Solomon had when he wrote the 
Proverbs as compared with the same 
period of time when he was in the 
vigor of young manhood. If the ex- 
aminers were as friendly to The Pru- 
dential as their critics are loudly alleg- 
ing them to have been, they would have 
stated in this section of the report that 
it was to get away from just su¢h re- 
lationships as these that the mutuali- 
zation of the Company was _ under- 
taken. “The world will little note nor 
long remember,” as a famous American 
said on an occasion not in any way 
similar to this, what the ancestors did 
in their time, providing the descend- 
ants are conducting themselves prop- 
erly and living within the standards of 
the present. 

The investments of The Prudential 
in the bonds of the Public Service Cor- 
poration of New Jersey are not over- 
looked. These were an object of es- 
pecial solicitude on the part of the 
Lockwood Committee inquisitor. The 
report states baldly that the Company 
owns seventeen million par value of 
these securities and that they are 
worth—tested by present market val- 
ues—about thirteen million and a half. 
It also records the fact, however, that 
none of these securities are defaulted 
in the payment of interest and that the 
Company has not found it necessary to 
dispose of them, so no loss was taken. 
Without comment it interjects the ob- 
servation that the Company also owns 
one hundred and five million par value 
of U. §S. Government securities and 


that these are worth in the marke! but 
ninety-two million, but likey it 
states that the Company has not found 
it necessary to dispose of these «1 a 
_loss either, letting him who wil! draw 
the conclusion that allegations oss 


cannot be attributed to one class of jp- 
terest paying bonds without applying 
the same principle to all other ¢lececc 
and he would be a venturesom: rial 
to argue that The Prudentia! hag 
“sustained” a loss of thirteen milijon 
on its U. S. Government 4g 
merely because the market ; for 
was depressed along with all oi) Se. 


curities. If the examiners had ed 
to make a pertinent comme ey 
might have suggested at that p: t at 
no one knew at what price the (om- 
pany could have disposed of its two 
hundred million of par value sort- 
gages, if it had wished to sell, as there 
was no market quotation therefor, but 
that as the Company had not { 1 it 
necessary to sell any mortgages no 
loss had been taken on this class of 
securities either. 

The final eight pages of the report 
deals exclusively and minutely, ith 
the relations of the officers of the Com- 
pany with depository banks, and sets 
forth, with a detail of particularity 
which would satisfy the most exa ting 
Mrs. Grundy, that almost all of these 
gentlemen in the course of the last 
twenty years have had occasion to bor- 
row money. Apparently, however, in 
spite of all the friendly relations which 
existed between their company and the 
many banks which received during that 
period millions upon millions in depos- 
its, the financial standing of only one 
seems to have been sufficiently good to 
warrant the extension to him of a loan 
on his personal credit. The record 
shows that with the exception of a 


small loan to the well-known statis- 
tician, Dr. Frederick L. Hoffman, one 
of the vice-presidents, (which we are 


glad to note was repaid), every one of 
the loans to the other officers was cov- 
ered by collateral. Our congratulations 
to the Doctor. 

The report as a whole and in every 


particular shows the examination to 
have been most thorough and made 
with an appreciation that unless the 
examiners joined in the Untermyer 
cry that the Company be crucified their 
findings would be flouted by him. Every 
statement of fact is therefore ked 
by an exhibit in the schedule, showing 


in detail the information taken from 
the books and files of the Company. 
Nothing is left to the imagination. It 


is exhaustive and complete and while 
Mr. Untermyer will continue to make 
his charges that it is all officia! calci- 


mine we predict he will make use of 
the information detailed in the report, 
especially that portion of it which was 
also brought out by Charles E. Huzhes 
before the Armstrong Committee. By 
questioning with a blare of trumpets 
the present officers of The Prudential 
concerning the activities of their fore- 
bears of twenty years ago, he wil! seek 
to create the impression that present 
evil exists and that he should be com- 


missioned by the legislature to expose 
it all. “Hughes failed,” will be his cry, 
and it is to be expected that he will 
continue to urge an investigation of 


(Continued on page 35) 





Oct 


Eas 
an 
Sati 
Sun 
bee 
Isla 
an i 
The 
to 
cou 
to t 
side 
a fe 
of 1 
not 

T 
anc 
plac 
Rep 
Fire 
Liv: 
Bar 
inst 
Cal 
Am 
tion 
Rip 
Plat 
Ami 
& | 
and 








I) 








October 21, 1921 


THE EASTERN 


UNDERWRITER 


17 





— 








FW. Day, Royal Mer., 
Dies Suddenly 


HA? BEEN ILL FOR WEEKS 








Death Widely Regretted; Held in 
Unique Esteem By Agents; His 
Work in Auto Conference 





Frederick W. Day, manager of the 


Eastern Department of the Royal Insur- 
ance Company, died unexpectedly on 
Saturday of last week at his home in 
Sununit, N. J. For some weeks he had 
been ill at his summer home in Long 
Island and he was taken to Summit in 
an automobile on Tuesday of last week. 
The death of Mr. Day was a shock 
to agents and underwiters all over the 
country. The manager kept cheerful 
to the last, looking ever at the bright 
side. His illness was known only to 
a few of his associates and a handful 
of men on the Street, although he had 
not been at his desk for some time. 
There was a large turnout of insur- 
ance men at the funeral, which took 
place at Summit on Tuesday afternoon. 
Representing the National Board of 
Fire Underwriters were H. R. Loudon, 


Liverpool & London & Globe; N. S. 
Bartow, Queen; Sumner Ballard, re- 
insurance manager; Charles H. Post, 
Caledonian; and Jesse E. White, Great 
American. The National Board resolu- 


tion committee consists of J. F. Van 
Riper, Norwich Union, chairman; J. O. 
Platt, Insurance Company of North 
America; C. F. Shallcross, North British 
& Mercantile; Wilfred Kurth, Home; 


and J. E. Lopez, Continental. 

Willing Co-Worker 
Mr. Day was a skillful and success- 
ful underwriter of warm heart, and a 
sympathetic attitude towards difficult 
underwriting problems which made him 
a willing worker in co-operating to 
solve these problems. He was sixty- 
two years old; could have passed for 


fifty, and had spent most of his life 
in the insurance business. He came 
to this country from England in 1876 
and shortly thereafter entered the serv- 
ice of the old National Fire of New 
York where his chief was Henry H. 
Hall, who taught him insurance rudi- 
mentals. In 1881 he became an inspec- 
tor of the Royal at its New York office 
and in 1888 E. F. Beddall, then man- 
eger, made him special agent. The 
first agency he visited was in Tarry- 
tow! The Royal had a state general 
agency in Albany under Charles R. 
Knowles. The company re-insured the 
Empire State and the Albany office was 
moved to New York, the territory being 
given to Mr. Beddall. For some years 
Mr. Day made his headquarters in the 
office of James Johnston, of Rochester. 
and was there that Mr. Day met 
Frank E. Burke, now vice-president of 


| Fire Insurance Department 





the City of New York. Mr. Burke was 
introduced to Mr. Day by Mr. Johnston 
and became the former’s assistant. A 
few years later, when Mr. Day was ap- 
pointed superintendent of agencies in 


* the New York office of the Royal, Mr. 


Burke became special agent for the 
state, later going with the Home. Upon 
the retirement of Mr. Beddall as man- 
ager of the department, Mr. Day was 
made second assistant manager. In 
1903 he was made assistant manager 
and in April, 1919, he succeeded Cecil 
F. Shallcross, as manager of the East- 
ern Department. 
The Auto Conference 

At the time of his death Mr. Day 
was treasurer of the National Automo- 
bile Underwriters’ Conference and 
probably gave as much time as any 














FREDERICK W. DAY 


other man in the country to the work 
of the Eastern Automobile Unde: writ- 
ers’ Conference during the early days. 
The Royal was one of the first tire 
companies to write automobile insur- 
ance, going in at a time when the busi- 
ness was being written under a hit-or 
miss system then prevalent in the ma- 
rine insurance contracts. In the pio- 
neer days, an agent would take a mer- 
chandise floater substituting the word 
automobile for merchandise and let it 
go at that. Mr. Day appreciated the 
importance of the principle of indemnity 
in the automobile business and the 
necessity of proper forms and rules, 
and he was chairman of the old policy 
and forms committee which was largely 
instrumental in making the automobile 
contract follow the general lines of the 
standard fire policy. He was an early 
advocate of the non-valued policy form. 
He was a faithful attendant of commit- 
tee meetings and was quick to grasp 
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points under discussion at Conference 
meetings. 

In the National Board of Fire Under- 
writers he was not so prominent as 
some of the other underwriters, but 
only last June he was appointed chair- 
man of the committee on construction 
of buildings. He was also chairman 
of the New York Suburban committee. 

His Relations With Agents 

No resume of Mr. Day’s activities 
would be complete without some men- 
tion of his close relationship to agents 
in this state, which was one of the 
reasons why he was made chairman of 
the New York State Committee of the 
Eastern Union. Mr. Day firmly believed 
in the local agent and did his part to 
insure harmony. Agents who com- 
plained of lack of co-operation with 
other companies had nothing to com- 
plain of in Mr. Day’s attitude. He 
was their friend and gave them his 
sympathetic interest. On several occa- 
sions he made talks to agents on co- 
operation. One of the last appearances 
he made in public was before the 
Suburban Field Club, his address deal- 
ing with ethics and being delivered in 
a lofty and high-minded vein. 

Estimate of Agents 

Fred J. Cox, former president of the 
National Association of Insurance 
Agents, said this week to The Eastern 
Underwriter that Mr. Day was one of 
the best friends the local agent had: 
that he had broad human qualities and 
understanding; that he firmly believed 
in co-operation and that he was a lov- 
able character whose passing will be 
received with much regret. 





TAYLOR LEAVES FOR CHINA 

A. K. Taylor, of the public relations 
committee of the National Board of 
_Fire Underwriters, left this week for 
San Francisco from where he will sail 
for China. He is to be with a promi- 
nent insurance agency in that country. 
Mr. Taylor has many friends who are 
sorry to see him go. 


Philadelphia Loss 
Scandal Arrests 


STORY REACHES NEWSPAPERS 








Fist Fights Reported Between Adjust- 
ers; Town’s Public Officials Are 
Aroused 





The loss scandals of Philadelphia 
have now become public property so far 
as the newspapers are concerned and 
are featured on the front page of the 
dailies there, with such heads as “In- 
surance Feud Scandal Spreads, Involv- 
ing Scores.” 

George F. McCain, a private detective, 
and John Fox, a janitor in a building 
housing adjusters, were held in $10,000 
bail on a charge of conspiracy. The 
“Public Ledger,” says “they are al- 
leged to have been parties to a scheme 
to ruin adjusters”; and public officials 
in Philadelphia say more arrests ar? 
forthcoming. 

“Ledger” Story 

“The Public Ledger” in its story of 
Sunday said in part: 

“The ramifications of the insurance 
war between independent adjusters and 
the legitimate companies were partly 
revealed yesterday in a maze of charges 
of incendiary fires, collusion of city 
employees, subsidizing of officials and 
general questionable tactics that have 
been the subject of official investigation 
by the officials of the police and fire de- 
partments. 

“The lifting of the veil that has sur- 
rounded the mutterings of scandal in 
the fire marslhal’s office has uncovered 
an amazing story, in which the ad- 
justers, who say they are fighting a 
conspiracy to drive them out of busi- 
ness, took a leading part in preferring 
charges against their fellow adjusters 
and employees in the fire marshal’s 
office. 

“At present the adjusters have had 
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two men, who they allege were impli- 


cated in the alleged plot to ruin them, 
arrested. Director Cortelyou yesterday 
promised more arrests, while attorneys 
for the adjusters say that men prominent 
in the city and state will be enmeshed 
in the general conspiracy before the 
affair is concluded.* * * 

“The police are also said to be look- 
ing for seven girls who are said to 
have been ‘planted’ in the offices of 
insurance adjusters in the attempt to 
get evidence ,of questionable transac- 
tions. 

“However, that particular phase of 
the story is but the recent outcrop- 
ping of a far greater scandal in which 
insurance companies have charged that 
the insurance situation in Philadel- 
phia was ‘rotten’ and that there were 
an alarming number of incendiary 
fires here on which claims had to be 
paid because of the inability of the au- 
thorities to convict firebugs. The rea- 
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Organized 1854 


Statement January 1, 1921 
ASSETS AND LIABILITIES 


Capital ..........$ 600,000 
















Reserve  Reinsur- 

ance Fund... 1,465,929 
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Neal Bassett, Vice-President 
John Kay, Vice-Pres. & Treasurer 
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FIREMEN’S 


INSURANCE CO. 
of Newark, H. J. 


Organized 1854 


Statement January 1, 1971 
ASSETS AND LIABILITIES 
rrr $1,250,000 


Reserve’  Reinsur- 
ance Fund ..... 5,191,079 


Reserve ali other 
liabilities ...... 1,205,347 
Net Surplus ...... 2,086,742 





Total ............$9,733,168 
Policyholders Surplus, $3,336,742 








H. M. Gratz, President 
D. H. Dunham, Vice-President 
Neal Bassett, Vice-President 
John Kay, Treasurer 
A. H. Hassinger, Ass’t. See’y. 
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THE 
Girard F.& M. 
INSURANCE CO. 
of Philadelphia 
Organized 1853 
Statement February 16, 1921 
ASSETS AND LIABILITIES 


Capital ...........$1,000,000 


*Reserve Reinsur- 
ance Fund ..... 2,295,788 


*Reserve all other 
liabilities ....... 

Net Surplus ...... 

Total ............$4,006,570 

Policyholders Surplus, $1,449,841 
*As of December 31, 19%. 
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son assigned for the dearth o/ 
tions was that employees ot 
marshal’s office were working jy:;(-jp. 
hand with the adjusters. 


Fist Fights at Fires 


“The independent adjusters r: esent 
the person who has a fire and at} mpt 
to settle the claim against the insur 
ance company to the best advantage of 
their client. Within the la year 
there have been numerous charges that 
the adjusters, or at least some o} them, 
were not confining themselves to merely 
adjusting insurance claims. Several 
times there were fist fights on the scene 
of the fire between adjusters because 
of the keen rivalry existing here 

“It is said one employee in the Fire 
Marshal's’ office became extremely 
friendly with an adjuster and actually 
recommended that adjuster to the per- 


son suffering the fire. It was charged 
that the employee in question, and there 
were charges that another employee 
was pursuing similar tactics, was actu- 
ally on the payroll of the adjuster. 
Naturally, the adjuster in question was 
overwhelmed with business. 

“Rival adjusters curried the favor of 
the Fire Marshal’s employees, it was 
said, with the result that first one and 
then another adjuster would win the 
‘favor’ of the employees in question. 
The adjusters fought, and in the course 
of time the charges were laid before 


Director Cortelyou and Fire Marshal 
Elliott. Among other things, it was 
said some of the city employees were 
silent partners in adjusting concerns.” 





SEES INCENDIARY RING 





Credit Men’s Association of Philadel- 
phia Addressed by Fire Marshal 
Elliott of Philadelphia 





Fire Marshal Elliott, of Phil 
addressing the Credit Men’s 


iphia, 
\ssocia- 


tion, asserted that an incendiary fire 
ring is operating in the principal cities 
and is responsible for many of the 
burnings which have recently occurred 
in Philadelphia. He pointed out that 
there was physical evidence inten- 
tional ignition in several recent! ade 
investigations but it has been ossi- 
ble to positively connect anyo with 
the perpetration. 

Fire Marshal Elliott in part said: 
“The ring, in our belief, sent 1 »sen- 
tatives to Philadelphia to sw the 
property to be fired. They } ded 
in a systematic engineering manucr and 
took advantage of the first opportunity 
to apply the match. We believ« that 
this ring is a definite organiz: and 
is recompensed from the i ‘ance 
money collected. The ring is employed 
when a decided business slump ap- 
parent. If more attention wou'd be 
given and more money would be ex 
pended in making inspections and 

tions, 


compelling fire prevention insta 
less money would be required f°: fight- 
ing fires and insurance losses would 
be considerably reduced.” 
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Volunteer Department 
Too Much on Job 


MARSHAL BECAME SUSPICIOUS 








Columbia, Pa., Firemen Accused of 
Starting Fires to Win Plaudits 
of Fellow Townsmen 





The town of Columbia, Pa., has for 
some time been proud of its fire depart- 
ment. ‘he firemen are young and some 
of them are of good families, and make 
a striking appearance. The apparatus 
was kept in apple-pie order and fires 
were attended to in ship-shape and busi- 
ness-like fashion. Every time the fire- 
men responded to an alarm the whole 
town turned out to see the exhibition 
and there were many congratulations 
for the firemen upon their neat work. 

Unfortunately, there were too many 
fires witi the result that the state fire 
marsha! began an investigation which 
finally resulted in a confession that the 
firemen set off the blazes themselves. 
At least Chauncey G. Ryan, inspector 
of the Fire Prevention Bureau of Penn- 
sylvania, so states, and the case got 
into the newspapers and into the courts. 
Two of the firemen were convicted, 
but appealed their case to the Supreme 
Court on the ground that their con- 
fessions were obtained by duress. 
However, on October 8 several of the 
firemen entered a plea of guilty. In 
their confessions statement was made 
that the cause of the incendiarism was 
vanity. The young fellows in the de- 
partment wanted to have the plaudits 
of their townsmen—and townswomen. 

Insurance companies are once again 
writing in the Columbia section. 





CANADIAN NATIONAL BOARD 





Underwriters There Thinking of Form- 
ing Such an Organization; Addressed 
By W. E. Mallalieu 





Canadian insurance managers are dis- 
cussing the advisability of forming in 
that country an organization similar to 
the National Board of Fire Underwrit- 
ers and to be called the National Board 
of Fire Underwriters of Canada. The 
public relations work of the National 
Board of this country was explained in 
an interesting speech made by W. E. 
Mallalieu, general manager of the Na- 
tional Board, in Canada this month. 

Mr. Mallalieu talked before the heads 
of the Canadian insurance departments 
where he made such a good impression 
that he was requested to address the 
fire managers at Montreal. 





A $7,000 MISTAKE 





Failure to Place Comma in Form of 
Policy Proved Costly to Owner 
of Carload of Grain 





panies, Here is the problem: 

A Kansas City man lost a carload of 
grain by fire. He hunted up his insur- 
ance policy in order to collect hig insur- 
ance. The policy read “grain in cars 
on side-track within 100 feet of the 
eeeator.” _The man lost his insurance 
pemeane of the company’s claim that 

ere should have been a comma after 
the word “track.” The man owning the 
age Claimed that the comma should 
€ after the word “car.” Because no 
comma had been placed, the man lost 
$7,000 insurance, 
oe would be the difference in 
ao ning in “grain in cars, on side-track 
Within 100 feet of the elevator” and 

srain in cars on side-track, within 100 
feet of the elevator?” 




















Building Activities Stimulated 


It has 
President Harding’s Conference 
on Unemployment that Secretary 
Hoover appoint a Committee on 
Construction Development to 
forward building plans through- 
out the country. 


The effects will be manifold. 


Work for the Unemployed. 


been recommended by 


Better Housing Conditions. 


Stabilized industry. 
PROSPERITY. 





CASH CAPITAL 
$12,000,000 


ORGANIZED 
1853 












THE HOME 


INSURANCE COMPANY 


NEW YORK 


ELBRIDGE G. SNOW, President 


NEW YORK OFFICE: 56 CEDAR STREET 



































Southern Premiums Up; 
Losses Going Down 


DE WITT ON SOUTHERN TREND 





Agents Soliciting Business Energeti- 
cally; How Mississippi Citizens 
View Insurance Situation 





Carroll L. De Witt, Assistant United 
States Manager of the Fred 8S. James 
& Co. group, who recently returned 
from a Southern trip, said to The 
Eastern Underwriter this week in dis- 
cussing conditions in that section of 
the country: 

“Fire insurance conditions in the 
South, as observed by me during a 
week’s stay the past month in New 
Orleans, indicate a decided betterment 
over that of the fore part of the year. 
An increased premium income is being 
had, and there is a marked decrease in 
losses. To what this is due, is rather 
hard to say. Naturally, of course, the 
increasing values in cotton has been a 
large influence, but there must be some- 
thing in addition to this that is bringing 
about better things insurancewise. 
Agents are more active in their solici- 
tations and the assured more ready to 
listen to them. The feeling of opti- 
mism, as to general business conditions, 
is prevalent. Underwriters are closely 
scrutinizing the small town business, 
particularly the manufacturing classes, 
and avoiding risks of this character re- 
motely situated from agencies The 
small merchant is also under the watch- 
ful eye of the competent examiner, and 
unless he shows a good commercial rat- 
ing and has been in business some 
years, offerings of covers on his stock 
are declined. 

“The Mississippi situation is being 
closely followed by all Southern insur- 
ance men as well as the people gener 
ally in that section of the country. The 
baiting of insurance companies _in- 
dulged in with more or less frequency 
the country over has, in the past, been 
looked upon by the average person, 
not engaged in the business, as a sport 
to be enjoyed for its thrills and high 
lights—not as a serious matter that 
might have a direct bearing upon his 
own interest and welfare. But prop- 
erty owners are beginning now to un- 
derstand what it means to have the 
protection of the strong agency com- 
panies withdrawn from them, and are 
realizing the need of it, also that fire 
insurance corporations are entitled to 
fair treatment in the conduct of their 
business, unhampered by unwise and 
inequitable laws or rulings.” 

BEHRENDT LEAVES 
Dynamic Los Angeles Agent on Way 
To Coast; Gets Rain Insur- 
ance Agency 





Sam Behrendt, the Los Angeles 
whirlwind, left this week for Chicago. 
While in New York he had sixteen 
luncheons, twenty dinners, pulled off 
eighty-six interviews, had 125 telephone 
messages, and, incidentally, sold a lot 
of insurance and made a number of 
new friends. Some pumpkins! 

While here he obtained the rain in- 
surance agency of the Eagle, Star & 
British Dominions. 





MISS BOYD WEDS COTTON MAN 

The marriage is announced of Miss 
Ann H. Boyd, daughter of the popular 
manager of the Yorkshire and the Lon- 
don & Provincial and Mrs. Boyd; and 
A. M. West, Jr., of New Orleans. Mr. 
West is with Geo. H. McFadden & Bro., 
the well-known cotton house. 





The Marquette National Fire and the 
Great Western Fire will establish an 
office in Switzerland for European fire 
re-insurance business. It will be man- 
aged by J. R, Brennwald, who was with 
Wemple & Co, 
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Make William Hare 
Manager of State 


25 YEARS WITH NORWICH UNION 
Everett W. Nourse, General Agent of 
Northern, Made Assistant United 
States Manager of London 








Two important appointments were an- 
nounced this week. William Hare, who 
was with the Norwich Union for twenty- 
five years and who was joint United 
States manager with his father until 
September 1, has been made United 
States manager of the State of Liver- 
pool. 

Everett W. Nourse, now general agent 
of the Northern, has been made assis- 
tant United States manager of the Lon- 
don Assurance. 

The official announcement about the 
Hare appointment follows: a 5 
Vreeland, United States manager of the 
Scottish Union and National and the 
State Assurance Company, Ltd., of 
Liverpool, announces that by mutual 
consent the State Assurance, whose 
United States business is now conducted 
by the Scottish Union and National or- 
ganization, will retire therefrom and 
remove to New York on January 1. 
William Hare, .of New York, has been 
appointed United States manager of 
the State Assurance effective as of that 
date,” 

Mr. Nourse entered the service of the 
Northern in 1902, passing through vari- 
ous departments beginning as map 
clerk. In 1908 he organized the com- 
pany’s special risk department. He 
was appointed general agent in Janu- 
ary, 1920, and has had supervision of 
the Eastern Department. 





SPRINKLER SCHEDULES CHANGED 
Important Differences in Charges for 
Lack of Approved Alarm Service 
Announced by N. Y. Exchange 

Important changes are made in charg- 
ing for lack of approved alarm service 
in the new form of sprinkler schedule 
adopted by the New York Fire Insur- 
ance Exchange on October 13. A dis- 
tinction is now made between watch 
men reporting to outside central office 
stations (supervised) and those record- 
ing on portable clocks or at local sta- 
tions. 

An approved central station sprinkler 
supervisory alarm service is given the 
same treatment .is central station valve 
alarm, except tuat in risks equipped 
with the supervisory alarm service all 
occupancy charges thereunder receive 
a credit of 25 per cent in the case of 
risks grading 70 per cent or over and 
15 per cent in risks grading from 40 
to 65 per cent. 

A chart has been issued by the Ex- 
change comparing the penalty charges 
for the various combinations of alarm 
service under the old and new sched- 
ules. 





AGENT’S NARROW ESCAPE 
Insurance Agent Charles F. Halybur- 
ton, of Camden, N. J., wife and nine 
year old daughter, narrowly escaped 
death when a recently purchased new 
automobile, being driven for the first 
time, was struck and wrecked by an 
express train on the West Jersey and 
Seashore Railroad at a grade crossing 
at Haddonfield last Saturday. All 
suffered from nervous shock and lacera- 

tions of the face by broken glass. 


TAPPING WIRES 

Wire tapping charges are being hurled 
in the Philadelphia loss adjustment 
scandal. Two men are alleged to have 
tapped ’phone wires and to have taken 
books, papers and valuables from the 
office of Milton Young. 

NEW AGRICULTURAL HOME 

The Agricultural is to have a new 

3 building erected in Watertown, 


O. KINNANDER HERE 





Business Conditions in Sweden Rapidly 
Re-Adjusting Themselves Follow- 
ing War, Says Insurance Man 

O. Kinnander, of Stockholm, manag- 
ing director of the Skandia Insurance 
Company, is visiting the city after a 
trip of about 10,000 miles through the 
United States and Canada, during which 
time he has been to Boston, Montreal, 
Chicago, Los Angeles, New Orleans, At- 
lanta, and Washington. This is Mr. 
Kinnander’s first visit here in ten years. 
The United States manager of the 
Skandia is W. McIntosh. 

Mr. Kinnander said that following the 
unsettled conditions of the war the busi- 
ness interests of Sweden are rapidly 
re-adjusting themselves. The automo- 
bile situation is being handled by a 
tariff association which has already in 
creased rates and cut down commis- 
sions. Food and work are more plenti- 
ful and the moral hazard has been cut 
down reducing fire losses which were 
large during the war. 





BUYS PENN BUILDING 





United Firemen’s Now Has One of Old- 
est Office Buildings in Philadel- 
phia Insurance District 





Secretary M. B. Yates, of the United 
Firemen’s announces that the company 
has purchased the Penn Building, one 
of the oldest office buildings in Philadel- 
phia’s insurance district and in which 
the company’s head office is located. 
The three story brick structure is situ- 
ated 428, 430 and 432 Walnut Street 
with an L extension in the rear of 424 
and 426 Walnut Street. 

The adjoining several premises all 
the way to Fifth Street are owned and 





B. M. 
CROSTHWAITE 
AND 


COMPANY 


Fire and Automotile 
Insurance Specialists 


Lines Bound Anywhere 
in New York State 


45 JOHN STREET 
New York City, N. Y. 


Telephone 5784 John 








<<, 








New York 





FIRE 
RE-INSURANCE 
NORWEGIAN ATLAS INS. CO., Ltd. 


Northern Underwriting Agency, Inc. 
15 William Street 


eens 





New York 











— 
———— 











Wood-Fourth Insurance Agency 
GENERAL AGENTS 
ARROTT BUILDING, PITTSBURGH, PA. 
H. A. LOGUE 


C. M. LOWRIE, Pres. 
JOS. WINGERSON, Sec’y. 


Chairman 
EDW. A. LOGUE, Vice-Pyes. 
H. C. NIEHAUS, Treas. 














occupied by Stokes, Packard, Haugh- 
ton & Smith and were recently reno- 
vated, remodeled and modernized. Sec- 
retary Yates states that no immediate 
alterations or improvements are con- 
templated. 

The United Firemen’s is owned and 
controlled by the same interests who 
are behind the London Guarantee & 
Accident, which is represented in Phila- 
delphia by the above firm and one of 
its members, G. R. Packard, is vice- 
president of the United Firemen’s. 





NEW INSURANCE PRESIDENT 

Roy B. Eblen, Missouri State agent of 
the Phoenix of Hartford, has been made 
president of the Central States Fire of 
Wichita, Kan. ; 











BROKERS- 


Representative 


A combination of real S-E-R-V-]-C-E. 
Boston - Royal - Orient - Hartford - Cont.- 
Fire Assoc.-Phoex. of H.-No. Bri. & M. 
Prov. Wash. - Northern - Agric. -G. Falls- 
Niag.-Great Am.-Home. 


CLINTON J. AYRES 


70 Main Street 
SARANAC LAKE, N. Y. 











WM. B. CLARK, President 


102 Years of Service 
Losses Paid over $195,000,000 








307 FOURTH AVENUE 


LOGUE BROS. & CO., Inc. 


Established 1886—HARRY C. FRY, Jr., President 
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Nation-Wide Facilities for Handling SURPLUS LINES 
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Underwriting Costs 
Threaten Mutuals 


FORMER COMPANY MAN SAYS 





Stock Companies Can Regain Lost 
Lines By Making Mutuals Pay 
to Retain Them 





“Mutoal companies cannot stand an- 
other 1» of 1 per cent added to their 
underwriting costs and if they are 
made to stand this cost and more, there 
will be a number of them hitting the 
rocks.” 

This is the statement made by a 
former officer of a large mutual com- 
pany who today is connected with a 
stock company. This man is known as 
, wonderful underwriter and, knowing 
the inside of the mutuals, his words 
carry much weight. 

He declared that the stock companies 
do not make very much of a fight to 
get the business back once the mutuals 
get hold of it and as a result the under- 
writing cost of the latter is not so big. 
However, should the stock companies 
make a drive for the business and keep 
on driving after it, the costs of the 
mutuals would go up with the result 
that many of them would go under. 

He contends that too many agents 
take the attitude, after the mutuals get 
the business, “Oh, well, the business 
is lost. The mutuals have it.” The re- 
sult is that about sixty days before the 
business expires, the mutual sends the 
policyholder a card and the business is 
renewed--very cheaply to the mutual. 
But if the stock agent would make a 
drive for that business several months 
before it expires and make the mutual 
fight to hold it, the cost of business 
would be much higher than it is at pre- 
sent. 

In a conversation with Frederick 
Richardson, United States manager of 
the General Accident, the writer ex- 
pressed to him the views of the official 
quoted above, Mr. Richardson declared 
that there “was something” to the state- 
ment that the mutuals cannot stand 
much more in the way of underwriting 
expenses. 





ENTERTAIN FIRE CHIEFS 


Twenty-five fire chiefs from the Pa- 
cific Coast were given a remarkable 
series of entertainments in Philadelphia 
and here this week, including theatre 
parties, luncheon at the Bankers’ Club, 
a trip around the harbor and a visit to 
Coney Island. One of the host was the 
National Board of Fire Underwriters. 





CORRECTION 

In an editorial in a recent edition of 
The Eastern Underwriter it was stated 
that John Simpson Was admitted as a 
member of the New York Bar. This is 
hot the case. Rather than place Mr. 
Simpson in a compromising position, 
we make this correction. Mr. Simpson 
has been admitted to the bar, but not 
in New York, 


Crow Appointment 
Interests Agents 


NEW PENNSYLVANIA SENATOR 


Interested in Coal Mines; Understood 
to Be Insuréd in State 
Fund 





(By a correspondent) 

Governor Sproul of Pennsylvania has 
decided to appoint William E. Crow of 
Uniontown, Pa., to succeed the late 
United States Senator Knox. This ap- 
pointment has an insurance interest. 
At the session of the Pennsylvania 
legislature this year there was a show- 
down between the so-called Crow and 
Grundy factions. 

Grundy and Crow were aspirants for 
the senatorial toga to succeed Senator 
Penrose, who was then believed to be 
on his last legs. An effort was made 
to bring the Insurance Federation into 
the contest on the ground that Senator 
Crow was supposed to be an advocate 
of state insurance, while Grundy was 
opposed to it,—but Grundy was the 
head, of the Manufacturers Casualty 
Company and doing a large business 
in compensation lines in that state 
among the large manufacturers. 

Naturally, the dominating elements 
in the Federation movement were 
loath to “tie up” on this account, so 
they simply decided to occupy a neutral 
position, which as matters turned out 
proved a very sensible thing to do. 

The death of Senator Knox obliged 
the Governor to make an appointment 
and Crow, Grundy’s rival, got the plum. 
It is said that the next step is for 
Sproul to succeed Penrose. 

This evidently means that the Pen- 
rose machine in Pennsylvania is weak- 
ening. He was supposed to have sup- 
ported Grundy, although he did not 
do it very vigorously. Grundy repre- 
sents the manufacturing interests which 
have generally been looked upon to 
supply the “sinews of war” for the 
Republican campaigns in Pennsylvania. 

Crow is a prominent politician in the 
western part of the state, interested 
in coal mines which are understood to 
be insured in the State Fund for com- 
pensation lines. The politicians nat- 
urally are interested in boosting the 
State Fund, while Grundy has a big 
pull for his company with manufactur- 
ers on the compensation lines. But 
even at that the stock companies get a 
tremendous income in Pennsylvania 
from the compensation business. There 
is an immense volume of compensation 
premium in Pennsylvania. The State 
Fund writes about $3,000,000 per year; 
the Pennsylvania Manufacturers (Grun- 
dy’s Company) $3,000,000, and the stock 
companies about $10,000,000. 





The mayor of Bristol, Conn., and the 
fire department chief of that city, re- 
cently went to Boston to confer with 
the rate makers about rates in their 
city. Recently, a Gamewell fire alarm 
telegraph system was installed. 





— 











COLUMBIAN NATIONAL 
FIRE INSURANCE COMPANY 





Built on its REPUTATION of SER- 
VICE to its LOCAL AGENTS 


The sign of the COLUMBIAN NA- 
TIONAL backed by its integrity is the 


sign of good insurance 
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YOU—If an Experi- 


enced and Efficient 
Insurance Agent— 


would not permit another agent to give 
P g £ 


better service to his clients than you are 


prepared to render, especially when this 


service means dollars and cents profit 


to you. 


When you insure an automobile or 


truck—insist on vour client installing 


a Pyrene Extinguisher because it pro- 


tects the car and its valuable load and 


saves money by reducing his re insur- 


ance premium 15%. ‘This is service to 


your clients. 


You furnish the Extinguisher which we ship 


you at the Insurance Agent’s special discount 
and bill your client at the same price he would 
pay a dealer and the profit is yours. 
profit for you 


The time to render this service and 
this profit is when you write the policy. 


This is 


make 


We furnish Underwriters’ Laboratories ap- 
proved equipment for all kinds of first aid fire 
protectign. 


Write nearest office for catalogs and 
discounts to legitimate insurance agents. 


Pyrene Fire 
Extinguish- 
er—effective 
on all kinds 
of fires, espe- 
cially gaso- 
line, oil and 
electrical. 





PYRENE MANUFACTURING CO., Inc. 


17 EAST 49th STREET 
NEW YORK CITY 


ATLANTA 
24 Nassau Street 


CHICAGO 
17 So. Jefferson Street 


SAN FRANCISCO 
527 Mission Street 


KANSAS CITY 
1712 Grand Avenue 





pone 


KILLS FIRE 
SAVES LIFE 






special 


Guardene 2 
gal. soda-and 
acid fire extin- 
guisher—the 
standard type 
required in 
many risks by 
insurance and 
other regula- 
tions Strong, 
durable and 
highly efficient. 





There is a Pyrene Product for every class 
of Fire Protection and Industrial Safety 
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Connecticut Agents 
Endorse Education 


1921 MEETING IN NEW HAVEN 


Jehn B. Morton, James L. Case and 
Others Talk; Charles E. Puffer, 
Waterbury, Re-Elected Prest. 


One of the first state associations to 
meet following the Los Angeles conven- 
tion of the National Association of In- 
surance Agents the Connecticut 
Association which had its convention 
at the Race Brook Country Club near 
New Haven last week. This association 
has more than 330 members, and there 
were about eighty in attendance. 

The first meetings following National 
Association gatherings are always in- 
teresting as they reflect the policy of 
the association for the ensuing year. 
At Los Angeles a resolution was adopt- 
ed showing the relations which should 
exist between insurance and the public, 
and one of the resolutions adopted at 
New Haven had to do with public rela- 
tions. 

Public Relations Resolution 

It was to this effect: Resolved that 
one of the needs of the insurance ag- 
ent is greater knowledge of his busi- 
ness and it is up to the agent to do his 
part in eradicating the feeling of preju- 
dice against fire insurance in the minds 
of the public, and to stand behind the 
National Board of Fire Underwriters in 
this direction, co-operating to the ut- 
most of his ability, 

The Connecticut agents feel flattered 
that the National Association of Insur- 
ance Agents went to Connecticut for 
its president—James L. Case, of Nor- 
wich, Conn., formerly president of the 
Connecticut association. They passed 
a resolution extending their support to 
Mr. Case and his administration in 
every direction. 

Charles E. Puffer, of Waterbury, 
Conn., who was president of the asso- 
ciation last year, presided. He was re- 
elected. Other officers elected were 
as follows: Vice-President, Harold W. 
Hatch, New Britain; honorary vice- 
presidents, James L. Cuxse, 


was 


Norwich; 


and Tracey B. Warren, Bridgeport; 
secretary-treasurer, D. G. North, New 


Haven. 

Chairmen of these 
elected: membership, J. Henry Mce- 
Manus, Hartford; legislative, William 
J. Heald, Stafford Springs; fire preven- 
tion, Charles E. Burton, New Haven; 
resolutions, Theodore F. Nuhn, Water- 
bury; forms, blanks and methods, W. 
H, Squire, Meriden; nominating, C. L. 
McNeil, Torrington. These county 
secretaries were named: Fairfield, John 
J. Fisher, Bridgeport; Hartford, J. Wat- 


committees were 


son Beach, Hartford; Litchfield, Rob- 
ert W. Rice, Middletown: New Haven, 
Harold Dearborn, New Haven; New 


London, Augustus C. Stearns, New Lon- 
don; Tollard, Libius Bissell, Rockville; 
Windham, Louis H, Arnold, Williman- 
tic. 
President Puffer’s Talk 

President Puffer in his annual ad- 
dress said that he had three aims he 
wanted to accomplish in his administra- 
tion. First, a yews letter to be pub- 
lished monthly for Connecticut agents, 
telling them of live matters going on 
in their business of which they should 
be acquainted. Second: a membership 
during this association year of five hun- 
dred paid members; third, annual meet- 
ings to be held in the morning and 
afternoon. This last suggestion was 
because heretofore the annual meetings 
have consumed only an afternoon. Mr. 
Puffer regards the state meetings as 
presenting a fine chance for agents 
from all parts of the state to get to- 
gether and thresh over the questions 
which interest them during the year; 
and the opportunity should not be per- 
mitted to slip by through crowding all 
events into one short session. 

Mr. Puffer discussed the public rela- 
tions question and said he believed 
that the agents could do much effective 


work in educating the public. Every 
agent should bear this in mind and go 
to the front for the cause of insurance 
whenever the occasion presented itself. 

Mr. Case _ discussed the history, 
growth and purposes of the National 
Association of Insurance Agents. He 
began with that first convention of a 
handful of men in Chicago. He traced 
the relationships between the various 
bodies in insurance, illustrating how 
they could be linked in an endless 
chain of influence and power. As the 
local associations grow the National As- 
sociation grows, The stronger the local 
and state associations the stronger the 
National Association. The state asso- 
ciations should give their support to 
the local boards, too, so that all chains 
in the link may be strong. He out- 
lined some of the progressive and con- 
structive steps which have been taken 
by the National association in fighting 
the local agent’s fight, and how its in- 
fluence has been effectively placed on 
the side of those fighting state and 
government insurance. 
Agents Asked to Subscribe to Insurance 

Papers 

Mr. Case then made an appeal to the 
agents present to read the best insur- 
ance papers. Unless the agents know 
what is going on in the insurance busi- 
ness they often are helpless when con- 
fronted by a crisis. The best way to 
keep in touch with the drift of things 
is by faithful and intelligent reading 
of the insurance business press. 

John B. Morton Heard 


John B. Morton, president of the Na- 
tional Board of Fire Underwriters, was 
given a warm reception, showing that 
the agents appreciate what he has been 
doing in placing their position before 


the great reading public of America 
through the medium of the National 
Board’s daily paper advertising. Mr. 


Morton stressed the era of understand- 
ing, sympathy and good feeling existing 
at the present time between members 
of the National Association of Insurance 
Agents and the National Board of Fire 


ad- 
dress by a quotation, “United we stand; 
divided we fall.” 


Underwriters. He concluded his 


Mr. Morton was followed by C. LI. 
Hitchcock of the public relations com- 
mittee of the National Board of Fire 
Underwriters. He explained his work 
in the National Board and pointed out 
that the agents have it in their power 
to do much in enlightening the public 
relative to fire insurance and its prob- 
lems. There has been too much ‘“mys- 
tery” about fire insurance and the Na- 
tional Board was doing all that it could 
to take the mystery out of fire insur- 
ance. 

Walter H, Bennett, secretary-treas- 
urer of the National Association, gave 
an interesting and graphic word pic- 
ture of the trip of the National Asso- 
ciation officers and members to Los 
Angeles, which has already been de- 
scribed in The Eastern Underwriter. 
He explained how warmly members of 
the party had been received, showing 
the kindliest feeling everywhere for the 
National Association, and he closed by 
asking every insurance agent present 
to read the insurance journals. “Speak- 
ing for a moment in the mood of self- 
interest from your standpoint the way 
to make a profit is to know what your 
competitor is doing,” was one of his 
statements. 

A guest from an adjourning state was 
James W. Cook, president of the Rhode 
Island association, who promised co- 
operation. The little state of Rhode 
Island has an association which has 
topped one hundred in membership. 

Following the convention those who 
play golf were provided with sticks at 
the clubhouse. At the lunch preceding 
the meeting a feature was solo singing 
by Frank Hamilton, of New Haven. 





HAS THREE COMPANIES 
The insurance department of the 
Harrison Real Estate Corporation, of 
Buffalo, represents the Royal Exchange, 
Federal and Travelers Indemnity. 
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N Wall Street men may speculate but they take the chance with the 
It is with full knowledge of the risk involved. 

But when these same men invest, they deem it wise to select only 
those securities of known strength and reputation. 
willingly sacrificed to insure the safety of their capital. 
Similarly in Insurance, wisdom dictates your selecting only the 
strongest of companies in which to insure your client’s property. 
doing, you are giving him the safest protection at a cost of no more than 
that charged by less substantial companies. 

Let The Continental Write Your Business 
This company has never been known to default in the payment of a | 
Testifying to this are the conflagration 

of Chicago, Baltimore and San Francisco. | 


THE CONTINENTAL 
INSURANCE COMPANY 


i. 


“AMERICA ForRE™ 


CANADIAN DEPT:: 
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A large return is 


By so 





J. E. LOPEZ 
President 


Cash Capital 
TEN MILLION DOLLARS 


PACIFIC COAST DEPT.: 
C. E. Allan, Secretary 
Insurance Exchange Bldg. 
SAN FRANCISCO 


Manager 
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A Plan to Lessen 
Number of Auto Thefts 


NEW YORK STATE’S IDEA 
Tax Commission Adopts New ‘iethod 
of Issuing Automobile Licen:. 
Plates for 1922 

The New York State Tax Commission 
has announced a new method of ny 
automobile license plate num}. for 
1922—a plan which some one ves 
will be of assistance in locatin olen 
cars. In the daily press this we 1ere 
were headlines to the effect t! the 
Tax Commission has a plan urb 
auto stealing. But after glanci ver 
the method as outlined in the ar incc- 
ment, 1t does not appear as thoue the 
plan of the Board were going to 


rially affect the auto-theft situ 
Hereafter there will be no | bi- 
tion of low numbers and selective »um- 


bers of registration plates, and t irst 
2,000 numbers will be reser for 
State-owned cars. The remaini) un- 
bers will be distributed accordins ty 
order of application from the offices of 
the department in New York, k= 
lyn, Albany and Buffalo, and from of- 
fices of county clerks in the various 
counties of the State. The lett ries 
of numbers has also been disco ued. 
Owners of automobiles must apply for 
numbers to the county clerk of the 


county in which they reside, thus the 
number on the license plate will indi- 
cate the county in which the owner of 
the automobile has his residence. 

Just how is this going to curb auto 
stealing? If the State Tax Commission 
would study the plan which Michigan 
has adopted for the licensing of auto- 
mobiles it would agree that the plan 
which has been perfected in New York 
does not approach that of Michigan in 
possible effectiveness. Michigan resi- 
dents who own automobiles must obtain 
a clear title to their machine and pre- 
sent it to the Secretary of State when 
they apply for a license. Thus Michi- 
gan’s plan goes to the source in its 
endeavor to check and prevent the fast 
growing business of auto stealing, 
while New York’s method is merely 
treating the sore, not being designed 
correctly to cure it. 

Insurance companies should take an 
active part in acquainting iegislatures 
with such a plan as that adopted by 
the legislature of Michigan. Automobile 
clubs are important factors in support- 
ing such legislation, and it was the 
Detroit Automobile Club which accom- 
plished such splendid work in familiar- 
izing the law-makers of Michigan with 








the bill which later became a law and 
prohibits the operation of a motor 
vehicle without the securing of the cer- 
tificate of title. If a law similar to 
that of Michigan’s were enacted and 
enforced in every State of the Union 
the theft of an automobile would be a 
rare occurrence. 
PROTECTING THE BANKS 

S. Y. Tupper, of Queen, Tells Financiers 


of Essential Points in Borrowers 
Fire Policies 





The relation of fire insurance to 
banks is discussed by Samuel per, 
manager of the Queen for t! south, 
in an article in “The Southern Bank- 
er.” He summarizes these as essential 
relations: 

1. Require the borrower nish 
a list of the companies if the irily 
of the loan will in any way be aifected 
in a loss or damage by fire. 

2. See that these compan! are 
legally authorized to do business in 
the state where the property is ated. 

3. See that the borrower living 
up to the written and printed cond: 
tions of his policy of insurance 

4. Remember that the wri = 

irance 


tion of every policy of fire 
should read alike—non-concurrency may 
mean loss to both the insured and the 
banker. 
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15 P. C. Clause Works 


5 ° TED 
fts Well in Chicago INCORPORATED 1720 


BE ooo ws art moms | ROVal Exchange Assurance 


LONDON, ENGLAND 


Companies Feel Justified There in 
Granting More Theft Coverage 








EVERARD C. STOKES 


United States Manager 

















Mutuals Vote to Cut 
Insurance on Autos 


COVERAGE LIMITED TO 80 P. C. 








Settlements Will Be Made on Basis of 
Car’s Value at Time of Loss; 
Agents’ Fears Subside 
Fears entertained by agents of stock 
insurance companies that their rev 


enues would diminish through the diver- 


gence of automobile insurance to mu- 
tual companies following the raising o! 
Conference rates and the adoption of 
restrictive measures by individual com- 
panies are not born by facts. Early 
this year certain brokers advised their 
clients to insure with mutuals when 
stock companies courazeously declined 
to allow the brokerage fraternity and 
automobile owners to dictate underwrit- 
ing methods. Subsequently the flow of 
business into mutual channels assumed 
larger proportions and agents, partic- 
ularly in the Middle-West, the experi 
mental territory for innovations, aired 
their objections to such procedure by 
the companies. 

Since then the mutuals themselves 
have come to admit that the unquali- 
fied writing of automobile risks leads 
with mathematical certainty to a har- 
vest of heavy losses and the much com- 
Dlained-of advantages which they fell 
heir to several months ago they have vol- 


untarily voted to discard, as evidenced 
in the following resolutions adopted at 
the meeting in Springfield, Ill., of the 
National Association of Automobiie 
Inter-Insurers: 

“Resolved, that the National Associa- 
tion of Automobile Inter-Insurers goes 
on record as favoring the following max- 
imum insurance value allowances: New 
automobiles first month following pur- 
chase, 80 per cent of cost price of car 
regularly equipped with no allowance 
for extras; insurance permitted there- 
after according to age of car at a 
monthly depreciation of 1% per cent 
from the cost price. Second hand cars 
first month following purchase, 80 per 
cent of price paid, based closely on the 
cash market value as shown by the Na- 
tional Used Car Market Report: allow- 
ances thereafter according to time car 
has been owned, with a monthly de- 
preciation of 14% per cent from price 
paid. Policy contracts to provide for 
like depreciations 

“Resolved, That the National Associa- 
tion of Automobile Inter-Insurers goes 
on record as approving the standara 
writing of policies, which provides that 
no policyholder shall be paid, in case of 
loss by fire or theft, an amount to ex- 
ceed the actual cash market value of 
the car at the time of the loss, and that 
as much publicity as possible be given 
to the fact that all standard policies 
provide that in paying a loss the cash 
market value of the car insured is al- 
lowed. Wide publicity of this fact is 
urged in the belief that the increased 
number of fire and theft losses is the 
result of the current idea that the un- 
scrupulous can, by destroying their cars, 
collect the amount of insurance on their 
cars stated in their policies, which is 
often in excess of the actual cash mar- 
ket value 


\gency transfers in Philadelphia last 


week were: Millers National of Chi- 
cago from W. W. Allen & Son to L. M 
Addis & Co.; Importers and Exporters 


of New York from J. Howard Brown 
& Co. to E. R. Hunt & Co. 














On High-Valued Cars United States Branch 
~_— Chicago, Oct. 19.—That the result of 83 Maiden Lane, New York 
ns : > . . . 
for the application of a restricted form of 
10 $ 
eves automobile coverage in Chicago has effect, and for a time there was an in- 
Loe heen to reduce the lose ratio materially, crease in total fire losses along with 
ere rove ; i 2 itions ‘rease in total theft losses, but 
“te and to ‘mprove automobile conditions rg: ee & nl a gees +e 
tne . — ‘ " d « : 
urb generally to = han extent that the and Chicago men believe that the plan 
ver “Chicago plan” probably will be ex- jin use there shows how companies can 
inCc- tended other cities, is the view tak- write automobile business in the cities 
the en by Doth company officials and local "o goon - . . , ” ; 
é ; F situs in country territory is 
ite- 5 ” rester opolis. e situation J Or} 
n. agents in the western - mae . somewhat different and automobile un- 
bi:- since May 19 the companies affiliated qopwriters feel that the restricted pol- 
um- with the Western Automobile Confer- icy could not be used with success in 
first ence have been issuing exclusively in sew page ee eng oe 
: —_ ~- y y hat it is 7 
tas Re — he 75 per ou ey believe — is ] 
on that city a policy Pye pining : : ° thing for city business. Chicago local 
pe cent loss clause as applied to theft in- agents are as well satisfied with the 
r surance, and providing no insurance’ general operation of the new plan as 
Ot . . 7 . . 
; i ar : é ; P ly objec- 
er er reel 7 ae a> camenien of 
1 of- Inder the for ; itions in Chi- m. e ‘ . 
on Ualer the old Dorm, come : the 75 per cent clause to the very high- 
rn cago wert probably the worst of any priced cars, whose owners are usually 
ag city in the country. Under the re- especially anxious to get full coverage, 
ay stricted coverage, companies report and as they ordinarily control big lines 
that the total volume of theft losses of business of other kinds, the agents 
a bas bet reduced decidedly, while are particularly eager to satisfy them. 
: the anal theft claims have been reduced It is realized that the hazard on these 
— 50 to 69 per cent, and a much more cars is not as great as with co prgprytnd 
2 desirable class of business is being and medium priced cars, and as a re- 
written. Figures compiled by the West- sult of the Chicago agents’ plea it has 
a ern Conference show fhat before the — ange Bade geons grec por: Heo 
es li as ark or é > ‘ars é 
ivan new policy was gay ae more $4 on is Hee one wi eis aie Ge 
Mics than 30 per cent of the the osses in $4,3 a, an y n tl 
poe Chicago resulted from the stealing of 85 ee eee o_o ba 
; xtra equipment. surance, whl § é ‘ 
York = “ea <i the 75 per cent clause is price of $7,000 or over may be granted 
in in iaiteetendl. the out and out crooks 95 per cent theft insurance. All cars 
resi- turned their attention to burning cars listing below $4,300 pl ge, oaeeng a 
)tain instead of putting in “framed” theft have the 75 per cent theft clause ap 
pre- claims after the new plan went into plied as before. 
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National Union On 
Over-insured Cars 





SENDS WARNING TO AGENTS 





Insurance Should Be Written Based 
Upon Latest Reduced List Price, 
Says Company 





The National Union has cautioned 
agents against over-insurance of auto- 
mobiles. In a letter to its auto agents 
it says in part: 

A proper proportion of insurance to 
actual value furnishes no incentive for 
the disposition of a car by contrived 
fire or alleged theft. Also, the char- 
acter and responsibility of the policy- 
holder are too frequently disregarded 
as a factor affecting the desirability 
of a risk. The following is from the 
report of the National Automobile 
Chamber of Commerce: 

Over-valuation and ignoring the 
character of the policyholder are the 
two weakest points in the insurance 
methods today. Most of the new cars 
carrying insurance are valued at 
more than their market price if the 
owner had to sell them. Consequent- 
ly the temptation to destroy them is 
strong for the unscrupulous. Many 
instances are on record of cars being 
driven into a river in order that theft 
insurance might be collected. The 
same danger applies to fire insurance. 

Though. faced with this situation, 
no recognition is made of the moral 
hazard. No inquiry is made concern- 
ing a man’s character before writing 
his policy. More important than the 
crime element is the carelessness 
.which over-valuations encourage in 
the average motorist. If his automo- 
bile is over-valued, theft or accident 
may prove a blessing. 

We believe that automobile insur- 
ance can be placed upon a sound under- 
writing basis and if it is to remain a 
source of income to the local agent, 
these disturbing features (over-insur- 
ance and policyholders’ character) re- 
quire more rigid investigation in the 
future than they have received in the 
past. 

To this end we ask your earnest co- 
operation that the amount of insurance 
written be based upon the latest reduced 
list price with proper deduction for past 
and anticipated depreciation within the 
term of the insurance and that you de- 
cline for the National Union those per- 
sons of uncertain character, joy riders, 
reckless drivers and those in financial 
straits or whose income does not justi- 
fy the expense of maintaining a car of 
the type of the one presented for insur- 
ance. 


NEW MEMBERS 





Walter Carter and Others Join Insur- 
ance Society of New York; Large 
Crum & Forster Delegation 





Walter Carter, General Attorney, 
Royal; John H. Grady, N. Y. Manager, 
General Accident; Harold W. Black- 
more, L. & L. & G.; Mark B. Mingay, 
Broker; Adam Knieste, Broker; Wal- 
ter J. Krischken, N. B. & M.; Charles 
Seaman, N. B. & M.: Pierce J. Con- 
relly, Owens & Phillips; George E. 
Hyde, J. Aron & Co., Inc.; Victor J. 
Smith, J. W. Thomas, Inc.; George H. 
Whitney, New Zealand Ins. Co., San 
Francisco; Charles J. Parker, Chief Fire 
Inspec. Eng., New York Central R. R.; 
Robert M. McCormick, General Attor- 
nev Globe Indemnity: A. D. DeRosset, 
L.& L. & G.; Harry D. Smith, L, & L. 
& G.; Raymond M. Cary, Atlantic Mu- 
tual; R. J. Burlingame, Adiuster; Alvin 
D. Clark, Adjuster; Fred DeFau, Royal 
Ins. Co.; Paul P. Goold, H. Mosenthal 
& Son: Arthur H. Larson, H. Mosen- 
“4-1 & Son; Harry C. Archer, H. Mosen- 
sal & Son; William J. Blanken, Jr., 
H. Mosenthal & Son: Herman L. Ekern, 
Lawyer, Chicago; Henry G. Flaacke, 


Great American Ins. Co.; Edwin Doran, 
Tokio Fire & Marine; Jose N. Ferrei, 
Hartford Accident; Edwin B. Forrest, 
Consolidated Brokers; Harry P. Bel- 
lows, Consolidated Brokers; Francis R. 
Temple, Consolidated Brokers; J. M. 
Horne, Crum & Forster; R. M. Espie, 
Crum & Forster; F. G. Krueger, Crum 
& Forster; LeRoy T. Brown, Crum & 
Forster; H. M. Clymer, Crum & Fors- 
ter; Charles R. Maynard, Crum & Fors- 
ter; George A. Funck, Crum & Forster; 
G. Russell Sonder, Crum & Forster; 
Alexander J, Jardine, Crum & Forster; 
Alexander L. Ross, Crum & Forster; 
H. S. Nulton, Niagara, Richmond; John 
J. Driscoll, L. & L. & G.; Vernon Hall, 
Continental; R. R. Roller, N. B. & M.; 
rordon A. McKay, Nashville, Tenn.; 
Lee ‘McKenzie, Seattle; Walter W. 
Hood, Commercial; Albert J. Fleischer, 
Broker; John Monks, Adjuster; L. S. 
Collier, Adjuster; Paul Simon, Broker; 
Joseph P. Curley, Johnson & Higgins; 
William K, Fletcher, Royal Indemnity; 
William Rasmussen, Jr., N. B. & M. 





MAINE AGENTS MEET 





Gathering at Augusta Marked by Cor- 
dial Relations Manifested Toward 
Insurance by Business Men 





Nearly one hundred members of the 
Maine Association of Insurance Agents 
were present Tuesday, October 4, at the 
annual meeting held in the Senate 
Chamber of the state capitol at Augus- 
ta, Maine. Good fellowship featured 
the afternoon and evening sessions and 
the close friendships existing between 
the insurance representatives and the 
business men and civic authorities dis- 
played itself in the class of speakers 
who addressed the convention. The 
mayor of Augusta spoke as did also 
Benjamin F. Cleaves, executive secre- 
tary of the Associated Industries of 
Maine. President Ivan E. Lang pre- 
sided and at the election of officers was 
chosen for a third term. 

Reviewing events of the last year 
President Lang mentioned the work of 
the Legislative Committee in persuad- 
ing the State Legislature that no need 
existed for the passage of additional 
laws affecting fire insurance rates. The 
Association voted to join with the Ver- 
mont and New Hampshire Associations 
in holding a meeting next summer in 
the White Mountains to discuss prob- 
lems of mutual interest to agents in the 
three states. Besides this meeting the 
Maine Association will hold its own an- 
nual convention as usual. 

W. A. Reed, of Boston, field secretary 
of the National Association, outlined 
the work under his special supervision. 
Presidents Dana J. Lowd of the Ver- 
mont Association; Fred M, Sise, of the 
New Hampshire Association; and Rob- 
ert Sisson, of the Massachusetts Asso- 
ciation were present, and addressed the 
convention following the banquet. 

Officers elected to aid President 
Lang, of Waterville, in carrying out the 
administrative duties include the fol- 
lowing: vice-presidents Edward Drake, 
Bath; J. W. McClune, Bangor; John E. 
Shearman, Portland; secretary and 
treasurer, Arthur L. Orne, Rockland. 





1. S. Blackwelder, assistant secretary 
of the Western Union, and one of the 
veteran fire insurance men of the west, 
last week celebrated the fiftieth anni- 
versarv of his arrival in Chicago. He 
arrived in the city just after the great 
fire of 1871 as an adjuster for the 
Franklin Fire of Philadelphia. Mr. 
Blackwelder and H. H. Walker, secre- 
tary of the farm department of the 
Home of New York, are the only two 
survivors among the adjusters of the 
Chicago fire. 

After the completion of that work 
Mr. Blackwelder went into field work 
in the west, and later became western 
manager for the Niagara Fire, serving 
in that capacity for 27 years. For the 
nast 10 years he has been with the 
Western Union, He is the oldest liv- 


ing ex-president of the Fire Underwrit- 
ers’ Association of the Northwest, hav- 
ing served as president in 1878. 


—— 
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A. & J. H. STODDART 
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Commotion Sprinkler Leakage and Use 
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Telephone Court 1908 


LOGUE, LOWRIE, NIEHAUS & CO. 


AGENTS AND BROKERS 
ION 
UNLIMITED scuxnute axatysis SERVICE 
ALL KINDS OF INSURANCE EVERYWHERE 
ARROTT BUILDING, WOOD ST. & FOURTH AVE. 


PITTSBURGH, PA. 








PITTSBURGH : : 


J. E. STONE & CO. 
FIRE—AUTOMOBILE—LIABILITY—CASUALTY 
INSURANCE 


710 FIRST NATIONAL BANK BUILDING 
Bell Telephone, Court 2483 


PENNA. 











43 Cedar St., 
New York City 


Agricultural Ins. Co, of Watertown 
Atlas Assurance Co. 





Binders Effected on Risks Anywhere in the U. S. & Canada 
Phone John 4613 


BERNHARD INSURANCE AGENCY 


Nationale of Paris 
Rhode Island Insurance Co, 


40 Clinton St., 
Newark, N. J. 
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| National Fire Insurance Company 


OF HARTFORD, CONN. 
Statement January 1, 1921, to New York Insurance Department 
LIABILITIES 


Capital Stock, all cash.............cccccccccccccsccvccccccocccees $2,000,000.00 
Funds reserved to meet all Liabilities, Re-insurance Reserve, 
Legal Standard ..........ccccccccccccvccccccccccccccascccccepeee 15,754,759.88 
Unsettled Losses and Other Claims.............scseeeceeeecens 3,251,740.70 
Net Surplus over Capital and Liabilities..............+seeesees 6,104, 
Total Assets January 1, 1921..... rere erer fi wk 
H. A, Smith, President S. T. Maxwell, Secretary R. M. Anderson, Asst 


. D. & , Vice-President C. B. Roulet, Ass’t Secretary F, B. Seymour, Treasurer 
Ps eee ee G. F. Cowee, Asst. Secretary 


SURPLUS TO POLICYHOLDERS........... - $8,604,998.40 














N. Y. FEDERATION TO MEET 


The seventh annual meeting of the 
Insurance Federation of the State of 
New York, will be held Thursday after- 
noon, October 27, 1921, at 2 o’clock, at 
the Ten Eyck Hotel, Albany, N. Y. 

Reports reviewing the work of the 
past year will be submitted and officers 
for the ensuing year will be elected. 

The new Board of Directors and the 
officers will meet at 5:30 o’clock for or- 
ganization and the transaction of any 
business that may be in order. 
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INSURANCE OFFICE OF LON}ON 


FOUNDED 1710 
UNITED STATES BRANCH: 
54 Pine Street - New York 
WESTERN DEPARTMENT: 
76 WEST MONROE ST., CHICAGO. 
PACIFIC DEPARTMENT: 
N. W. Cor. Sansome & Sacramento Sts. 
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ANNOUNCEMENT 





In order that the position of Alfred M. Best Company, Inc., 
may be absolutely clear and unmistakable, the following announce- 
ment is made as a matter of public record: 


Neither ALFRED M. BEST, INC., nor any of its departments, 
nor any of its officials or employees places insurance of any kind, 
or is financially interested, directly or indirectly, in any Agency, 
Brokerage or other Insurance organization whatsoever; nor in the 
manufacture or sale, on a commission basis or otherwise, of equip- 
ment, apparatus, materials or devices of any kind. 
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FRENCH COMPANY LOSSES 
Figures Show That They Are Decreas- 
ing; 1920 Compared To 1919 

Taxes Rising 

The volume of business done by 
French { insurance companies is on 
the iner according to the following 
table compiled by the “Moniteur des 
Assurances” and transmitted by the 
Bankers Trust Company’s French Infor- 
mation Service. The returns are for 
1919 and 1920. 

Losses occasioned by fire amounted to 
$316,371 frances less in 1920, although 
there was an increase of Frs. 67,144,- 
759,132 in guaranteed property. Taxes 
paid to t State also rose from 51,584,- 
198 fran in 1919 to 80,977,132 francs 
in 1920. 


Damages 
Comp Caused by Fire 
1919 1920 
Assur. Gi .. 16,819,084 26,240,112 
. ee 12,889,479 15,933,73 
Nationale ...... 13,488,492 10,499,783 
Union . .20,360,298 24,949,552 


Soleil .........11,259,712 
France . 10,338,028 
Urbaine . 24,765,603 


6,925,830 
5,243,007 


Providence .... 3,755,106 2,058,514 
Nomd .......... $673,338 3,193,676 
RR 6,854,180 3,550,946 
Paternelle ..... 11,142,921 6,081,115 
Confiance ..... 3,452,413 3,709,878 
Abeille ........ 5,468,072 7,029,500 
re 6,082,460 3,300,135 
Fonciere 4,738,377 4,369,737 
Metropol 3,132,452 3,121,830 
Union Gen. 

du Nord ..... 201,708 173,142 





Total ..Frs. 158,421,723 149,105,352 
BUYS INSURANCE BUSINESS 
Frederick P. Boehm, of Larchmont. 
N, Y., has purchased from Chauncey 
B. Griffin & Company, the Larchmont 
Insurance Agency of that concern and 
will in the future conduct same under 





his own na me, 


CLEARING HOUSE COMMENTS 


Can’t Find Attorney-in-Fact of Illinois . 


“NOT TAKEN” POLICIES 


A Big Leak in Fire Insurance Which 
Demands Attention; Companies 
Losing Millions 


The biggest leak in the fire insur- 
ance business—with the possible excep- 
tion of overpayment of losses, is pol- 
icies returned “not wanted.” Not 
enough attention is being given to this 
situation. Something more is needed 
than a mere sigh of distress every time 
a policy comes back after it is issued 
in good faith by the company. Too often 
these policies are returned for rebate 
purposes and to steal the premiums 
legitimately earned by the companies. 

Just how many millions the compa- 
nies are losing in this way is not known. 
Somebody has estimated that the “not 
takens’” amount to close to 2%. One 


Plate Glass Insurance 
Association 
The Casualty Information Clearing 
House says that the Indiana Attorney 
General Ford Car 
Owners’ Protective Association of Chi- 
cago is doing an insurance business. 
It also declares that the Co-Operative 
Inter-Insurance Bureau of Chicago has 
quit, and that the door of the office of 
the Illinois Plate Glass Insurance Asso- 
ciation is locked. 
About the latter concern it 
“We couldn’t even find the attorney- 
in-fact.” 


declares that the 


says: 





figures that it lost a couple of millions 
last year through this channel. 
Here is one spot where concentration 











of the greatest groups in America is needed. 
ROSSIA INSURANCE COMPANY 
OF AMERICA 
FIRE REASSURANCE COMPANY 
OF NEW YORK 
_ AMERICAN FIRE INSURANCE 











CORPORATION 
OF NEW YORK 


UNION RESERVE INSURANCE CO. 
OF NEW YORK 


REINSURANCE 
HARTFORD, CONNECTICUT 




















J. F. HURT DEAD 


Prominent West Virginia Adjuster Did 
Lots of Work for Companies; 
Figure Expert 


J. F. Hurt, one of the most prominent 
Middle 
died a few days ago following an opera- 
tion. Mr. Hurt maintained offices in 
Bluefield and Taswell, West Va. The 
business will be continued by T. B. 


adjusters in the Department, 


Bryan, his former associate. Mr. Hurt 
received his early training in account- 
ancy at Poughkeepsie. He later became 


an officer for a railroad. His next step 
was to go into the local agency busi- 
ness from which he graduated into the 
ranks of adjusters of losses for fire in- 
surance companies. One of the general 
adjusters said this week: 

“Mr. Hurt was highly respected in all 
the company offices. He was a wizard 
at dissecting figures of all kinds and his 
statements of losses were always filed 
in splendid condition.” 


FIX NEXT YEAR’S DATES 

The dates for the annual meeting of 
the Fire Underwriters Association of 
the Northwest and the Grand Nest of 
the Blue Goose, which is always held 
in connection with it, have been fixed 
for next year on October 17-19. Ever 
since the organization of the associa- 
tion the meeting has been held the 
first week in October, but the change is 
made so as to avoid conflicts with Fire 
Prevention Week, such as occurred this 
year. Because of the meeting many of 
the field men who would ordinarily be 
active in fire prevention campaigns 
were away from home during part of 
the time when those campaigns were 
being carried on. It is felt that that 
movement is too important to allow 
anything else to interfere with it. 
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Revise Grinding 
System Regulations 


TO CURTAIL DUST EXPLOSIONS 


N. F. P. A. Will Welcome Comments 
On Proposed Rules Intended to 
Control Dangerous Hazard 





In the interests of fire prevention 
the National Fire Protection Associa- 
tion has prepared a new set of pro- 
posed regulations governing the in- 
stallation and use of grinding and pul- 
verizing systems to safeguard against 
dust explosions. These regulations are 
as yet merely suggestions, not having 
received the endorsement of the Asso- 
ciation and the opinions and criticisms 
of company officials, engineers and 
agents, favorable or otherwise, are 
welcomed in order that when finally 
whipped into permanent shape these 
rules may reflect the best opinions on 
the hazards of underwriting establish- 
ments where the danger of dust explo- 
sions is clearly present. 

Foliowing are the regulations in their 
preliminary form: 

Location: The process of grinding 
or pulverizing materials producing dust 
which is combustible when mixed with 
air, should preferably be done in a de- 
tached building used for no other pur- 
pose and located at a safe distance 
from other property. If the process is 
permitted in the main plant it shall be 
segregated to a one-story addition or a 
roof structure, or in a separate room 
preferably on the top floor of the build- 
ing; walls, floor and ceiling of the room 
shall be dust-tight and constructed of 
incombustible material capable of with- 
standing a standard one-hour fire test, 
except that an exterior wall or the roo? 
shall be constructed of light incom- 
bustible material, preferably of thin 
glass having a combined area equal to 
at least one square foot for each twenty 
(20) cubic feet capacity of room. A 
standard | self-closing Class “B” fire 
door, hung on the room side of the wall, 
shall protect communication to balance 
of building. When the mill discharges 


to another floor, above or below, that - 


portion of such other floor receiving 
the powdered product shall also be en- 
closed in a separated room of similar 
construction. If necessary, in pulver- 
izing cocoa or any other oily products 
the apparatus may be enclosed in a 
room of ice house construction, cooled 
by a brine circulation refrigerating sys- 
tem. All rooms or enclosures in which 
the process is carried on shall be well 
ventilated to the outer air. Provision 
shall be made to minimize the amount 
of dust in the room by the use of 
vacuum cleaning devices when the dust 
cannot be prevented from getting into 
the room by the use of suction clean- 
‘ng or other dust removing appliances 
located at the points where the dust is 
created. 
Rules for Mills 
grinding or 


Mill: All pulverizing 


mills shall be provided with approved 
safety appliances and be operated un- 
der constant supervision. Power for 
driving mill shall be remotely controlled 
at a readily accessible location. Pul- 
verizers, shafting, pipes and other metal 
parts of equipment and belts shall be 
electrically grounded. 

The material shall be passed over a 
magnetic separator. before reaching 
pulverizer. Where practicable a 4-inch 
wire mesh screen shall be placed in 
hoppers or chutes feeding mills; if the 
nature of the material handled will not 
permit the use of a suitable screen, a 
pneumatic or other kind of separator 
shall be installed and so arranged as to 
eliminate all foreign materials which 


are not subject to magnetic influence. - 


If the mill is fed from the floor above, 
the curbing for chute shall be raised 
at least seven (7) inches. 

Some materials tend to overheat in 
the grinding or pulverizing process, 
notably such spices as sage, cinnamon 
and mace. In such cases, only metal 
containers shall be used to receive the 
ground product, which shall be thor- 
oughly cooled before being packed. 

Motors: Motors having brushes or 
sliding contacts exposed to combustible 
dust must be placed in non-combustible 
rooms or enclosures provided with ven- 
tilation to outside clean air. , Under 
extreme conditions, such as commonly 
existing in flour mills, grain elevators 
and the like, squirrel cage type motors 
should be similarly enclosed. The 
room or enclosure should be as dust- 
proof as possible and large enough: to 
make the motor accessible. 

Lighting: (a)—Only incandescent 
electric lighting shall be permitted in 
rooms where any dust creating pro- 
cesses are carried on. (b)—AlIl wiring 
shall be installed in approved rigid 
conduit and in accordance with the Na- 
tional Electrical Code. (c)—AIl fuses 
or protective devices shall be located 
outside of room. (d)—All lights shall 
be enclosed in dust-proof globes with 
approved wire guards. 

Dust Collectors: All-metal cyclone 
dust collectors shall be located outside 
of building or in separate room and 
properly vented to outside of building. 
Cloth types of dust collectors are not 
recommended and if used shall be en- 
closed in metal casing vented to outside 
of building; special permission may be 
granted, on application, to omit. the 
metal casing for small single unit sys- 
tems having only one such cloth col- 
lector, provided they are located in 
special vented compartments of fire 
resistive construction. 


Installation of Vents 


Vents: Explosion relief vents shall 
be liberally provided on all pulverizing 
equipments, particularly at the mill in 
the discharge therefrom; at elevator 
heads; at storage bins for pulverized 
products; at dust collectors; and at 
metal enclosures for cloth type dust col- 
lectors. Vent pipes shall lead by the 
most direct path to the outside air. 
If bends are necessary in pulverized 
stock conveying ducts, a vent pipe shall 


be installed at the bend and extend to 
the outer air in a line with the direc- 
tion of travel of the material prior to 
reaching the bend. The outlets from 
explosion relief vents shall be normally 
closed by a counter-balanced hinged re- 
lief valve provided with a soft felt gas- 
ket at least %-inch thick. 

In pulverizing sugar where a “sweet- 
water” tank is used, the tank shall also 


amin 
of blower and main duct shall be magq 
so as to prevent leakage of fino duet 
(e)—Blowers through which inflam, 
mable materials pass _ should have 
blades of composition, copper or brass 
Ample clearance shall be provided for 
all blades. 

Sifters: Fine mesh screens sifters 
bolting reels, and similar separators’ 
if used in connection with fin; a. 








: ae 
be equipped with vents (without felt ered combustible materials, shen 
gaskets) and the sugar dust be met located in dust-proof boxes o, enclog- 
with a spray of water sufficient to pre- ures, ventilated when necessary. 
vent the escape of dust. Fire Protection: The builiine or 
Blowers: (a)—Blowers shall be in- rooms containing the proces shall 
stalled on proper foundations and se- preferably be equipped with a; matic 
cured in a substantial manner and shall sprinklers. It is recommend» tha 
not be used for any other purpose. automatic sprinkler heads be installed 
(b)—Bearings of blowers shajl not ex- inside dust collectors and conyeyoy 
tend inside of blower casings or ducts. pipes especially at the top of vertical 
(c)—It is recommended that oilless runs. Carbon-dioxide or other inert gas 
self-lubricating bearings made of bronze should be circulated in the pulverizing 
bushings, fitted with plugs such as system when especially dangerous ma. 
graphite or metaline, be used. (d)— _ terials are being pulverized, such as 
All connections between discharge end aluminum, sulphur and the lie. ; 
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New York Department 
In Phillips Regime 


ACTIVITIES SINCE JULY, 1915 





{mportant Legislation Reviewed ; Period 
of Development in Important 
Divisions of Business 





In the first year of Governor Whit- 
man's idministration, 1915, he appoint- 
ed Jesse S. Phillips of Hornell, N. Y. 
as Superintendent of Insurance, the ap- 
pointment becoming effective as of July 


1,1915. Mr. Phillips’ legislative experi- 
ence of eleven years peculiarly qualified 
him for this important position, in that 
he had the training to participate ac- 
tively in the preparation of insurance 


legislation and to advocate it before 
the legislative committees. 

The insurance Department is one in 
which the public is at all times vitally 
interested in connection with the finan- 


cial responsibility and the safeguarding 
of insurance corporations. Remedial 
legislation and better legislation, as 
well as real and proper activities in the 
supervision by and proper economies of 
the department have been the aim of 
Superintendent Phillips. The activities 


of the department are constantly in- 
creasing by reason of the organization 
of new companies, the admission of the 
companies of other states and countries, 
and the growth in business of all cor- 
porations. The increased volume in the 
pusiness of life insurance companies 
during the past six years has been stu- 
pendous. In fact all of the lines have 
shown surprising increases in the 
amount of business in force and in the 
corresponding assets of the corpora- 
tions. This is reflected in the income 
of the department which for the year 
ending June 30, 1916 amounted to $1,- 
132,664.57, while for the fiscal year 
ending June 30, 1921 the income was 
$2,531,793.25. Previous to the breaking 
out of the European War there were 
on January 1, 1914, 58 companies or 
associations authorized by the state to 
carry on the business of marine insur- 
ance, while at the present time there 
are 1388 companies and associations so 
authorized. 
Important Legislation 

A reference to some of the important 
legislation enacted during the past six 
years follows: 

The State Fund made self-sustaining, 
thus relieving the taxpayers of the 
administrative cost theretofore paid by 
the state. 

Amendments to sections 16 and 95 of 


the Insurance Law have enabled the 
Equitable Life Assurance Society of 
the United States to become a mutual 
life company. It was the only large 


domestic life insurance company that 
had not succeeded in retiring its capital 
stock. Although frequent attempts had 
been made to accomplish that purpose, 
not until these amendments to the law 
had it been able to present a feasible 
mutual organization plan. 

Legislation strengthening the loss re- 
serve required to be held by casualty 
companies for liability and compensa- 
tion insurance, thus placing them on a 
more secure basis for the better pro- 
tection of the public. 

Legis!ation making transfers of capi- 
tal stock and election of directors of 


domest i life insurance companies in- 
effective until ten days after the filing 
of notice with the Insurance Depart- 


ment, thus avoiding sudden and secret 
elections and transfers which might 
Prove detrimental to policyholders. 

_ Legisiation standardizing and defin- 
ing Gro ‘p Insurance, rapidly increasing 
M importance, providing for its regula- 
tion according to sound principles, with 
due consideration both to the employes 
and to the employer. 

_ Legislation adding to the underwrit- 
ing powers of fire insurance corpora- 
tions the right to insure against the 
Tisks of “bombardment, invasion, insur- 
rection, riot, civil war or commotion, 


military or usurped power,” also 
against weather or climatic conditions 
and against loss for damage by insects 
or disease to farm crops or products, 
as well as the power to give broader 
automobile insurance coverage, and in- 
surance upon aircraft. 

Legislation broadening the underwrit- 
ing powers of casualty insurance cor- 
porations in respect to automobile, air- 
craft and explosion insurance. 


Casualty and Fidelity Changes 


Legislation requiring all admitted 
casualty insurance companies to in- 
clude in their policies issued in this 
state a provision that the insolvency 
or bankruptcy of the insured shall not 
deprive the claimant of the benefit of 
such policy, but if an execution upon 
his judgment against the insured is re- 
turned unsatisfied, the claimant may 
then sue the insurance company for 


the amount of his judgment under the 
terms of the policy. 

Legislation making more stringent 
the provisions of the Insurance Law 
respecting the risks which may be as- 
sumed by fidelity and surety com- 
panies transacting business in this 
state and also in respect to the financial 
requirements for the admission to this 
state of fidelity and surety companies 
of other states. 

Legislation making more stringent 
the financial and other requirements 
for the admission to this state of for- 
eign country fire, marine and casualty 
insurance companies. 

Legislation broadening the powers of 
domestic marine insurance companies 
by permitting them to insure vessels 
while in the course of construction and 
also by increasing their powers in re- 
spect to automobile and aircraft insur- 
ance. 








Mutual Insurance 

During the administration of Superin- 
tendent Phillips, several amendments re- 
lating to mutual insurance companies 
and their powers, which were recom- 
mended by him, were added to the 
Insurance Law. 

The first of these were the additions 
of Articles 10-A and 10-B to the Insur- 
ance Law in the year 1916. Through 
the enactment of these articles it be 
came possible for those interested in 
mutual automobile fire and casualty 
insurance companies to organize and 
operate such companies in this state, 
which was not possible prior thereto. 
These articles also provide for the li- 
censing of foreign mutual automobile 
fire and casualty insurance companies. 

Article 5-A of the Insurance Law, re- 
lating to mutual employers’ liability 
and workmen’s compensation insurance 
corporations, was broadened by an 








He has to make good with you 


—to make good for 


himself 


He’s young enough to have enthusiasm. 
He’s old enough to have experience. 
He has the confidence of his office. 
He’s a worker—this Fireman’s Fund 
Special—wherever you find him. 


Use him. 
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amendment made in the year 1917, 
which permitted this class of corpora- 
tions to engage in the business of insur- 
ing automobiles which were not used 
in trade or manufacture. 

This article was further amended 
this year by the Legislature so as to 
permit mutual corporations licensed 
thereunder to write additional lines of 
insurance, viz.: health and accident in- 
surance and insurance against loss or 
damage to steam-boilers, pipes, fly- 
wheels, power wheels, etc., as provided 
in sub-division 7 of section 70 of the 
Insurance Law. 

The Legislature this year also amend- 
ed Article 2 of the Insurance Law by 
adding provisions which permit of the 
organization of a mutual steamboiler 
company and authorize the admission 
of foreign mutual boiler insurance cor- 
porations, which, prior to this year, 
could not be licensed to operate in this 
state. 

Legislation with reference to mutual 
fire insurance corporations was also 
enacted upon the recommendation of 
Superintendent Phillips, and it is now 
possible for interested persons to or- 
ganize and operate mutual companies 
having the same powers as a stock fire 
insurance company, under provisions of 
law which are not ambiguous and 
which amply protect the interests of 
the insuring public. 


The provisions of the law relating to 
mutual fire insurance companies which 
were repealed by the new legislation 
were not clear and no companies were 
ever incorporated under them. Under 
the existing law, the requirements on 
organization of a mutual fire insurance 
company are not as severe as they 
were under the old law. 


Co-operatives 


During the administration of Superin- 
tendent Phillips, amendments were al- 
so made to Article 9 of the Insurance 
Law, relating to co-operative fire insur- 
ance corporations, which recognize the 
growth of this class of corporations and 
permit certain companies to increase 
their powers by writing use and occu- 
pancy insurance and making insurances 
against loss by theft of automobiles. 


Provisions have also been added to 
the Insurance Law, upon recommenda- 
tions made by Superintendent Phillips, 
regulating the investments of mutual 
companies and limiting their writings. 

Marine Insurance Business 


Taking advantage of the war condi- 
tions a large number of individuals and 
firms engaged in the business of marine 
insurance as brokers ‘sought unwar- 
ranted profits at the expense of proper- 
ty owners and interfering with ship- 
ping. The situation received the atten- 
tion of the department in a special 
investigation carried on in New York 
City at which numerous company offi- 
cials, agents, brokers and others testi- 
fied under oath concerning the business 
generally and particularly in regard to 
the abuses shown to exist. 

The testimony plainly indicated that 
vessel and cargo owners were being 
charged by brokers as high as ten times 
the rate of premium received by the 
insurance company writing the risk; 
that certificates were issued having no 
substantial security, and in some cases 
not backed by the policy of any insur- 
ance corporation. 

The effect of the investigation was 
the immediate passage of section 169 
of the Insurance Law and the amend- 
ments to sections 142 and 143 which 
definitely put a stop to the practices 
and abuses, and brought under the juris- 
diction of the department all individ- 
uals, firms and corporations acting 
either as agents or brokers, such 
amended law requiring department 
licenses to transact business. In the 
action taken the department received 
the unqualified and unanimous support 
of the reputable insurance interests 
and of the insuring public. 

Standard Fire Insurance Policy 

A standard fire insurance policy of 
the State of New York was first 
authorized by the legislature in 1886. 





For some time, however, it was held 
that conditions of business had out- 
grown the established form and de- 
manded a policy better adapted to the 
needs of the times. The department 
undertook by authority of the legisla- 
ture the construction of a new form. 
The work necessarily, involved a vast 
amount of research, the co-operation of 
the National Convention of Insurance 
Commissioners, the direction of in- 
quiry to experts in the business all over 
the United States and numerous con- 
ferences with insurance department 
officials of other states and with com- 
pany officials. The form finally adopt- 
ed, and now in force, which became 
operative January 1, 1918, has met with 
satisfaction and approval and is con- 
sidered a contract meeting present de- 
mands, and one of greater liberality 
and more protective of the interests of 
policyholders. 
Valuation of Securities 


With the participation of the United 
States in the world war, the bond and 
stock market was affected to such an 
extent that market quotations on a fixed 
date as of December 31, failed to rep- 
resent, even approximately, the real 
value of standard securities. The state- 
ments of all insurance organizations re- 
porting to the department are audited 
on a uniform basis of valuation—usual- 
ly the December 31 market value. With 
the Bond and Stock holdings of insur- 
ance companies running into the bill- 
ions, it became necessary to establish 
some equitable method of valuation 
which would be fair and not destruc- 
tive, Such a method was arrived at 
by the Committee on Valuation of Se- 
curities of the National Convention of 
Insurance Commissioners of which the 
Superintendent of Insurance of New 
York is the chairman, and such method 
has been followed by all the states for 
values for the year ending December 
31, 1917 and for subsequent years. 


Supervision of Rate Making Associa- 
tions 


The department examines rate-mak- 
ing associations and investigates com- 
plaints relative to rates. Owing to war 
conditions insurance losses and ex- 
penses of all kinds greatly increased. 
These tendencies, combined with the 
shrinkage in security values, also 
caused increases in premium rates 
which, naturally resulted in numerous 
complaints not only from individuals 
but from entire communities. Extreme 
care had to be taken by the department 
that no unwise action on its part would 
precipitate a calamitous situation. 


Notwithstanding these difficulties, it 
was possible to grant relief in numer- 
ous individual cases, and in one case 
to an entire community (East Bronx, 
New York City). 


Workmen’s Compensation 


The department has been particularly 
prominent in the supervision of work- 
men’s compensation ,insurance. It was 
largely instrumental in bringing about 
the revision of premium rates which 
took effect in 1917, also the more recent 
readjustment of minimum premiums to 
a more reasonable basis. 


Fraternal Insurance 


Since the year 1915, fraternal socie- 
ties doing business in New York have 
sought legislation that would permit 
them to write insurance upon the lives 
of the children of members, claiming 
that there was a demand for this privi- 
lege and that it would stimulate the 
growth of the fraternal system. The 
bill that was introduced each year in 
the legislature by its proponents, was 
opposed by this department as a very 
experimental innovation, and because 
it clearly did not safeguard the inter- 
ests of those whom it sought to protect. 
It authorized any society to do the busi- 
ness, whether or not its principal busi- 
ness was conducted on grossly inade- 
quate rates. It was passed in its cri- 
ginal form in a number of other states. 
The New York department insisted that 
no organization should be permitted to 
take up the business unless it had a 
class of membership on an adequate 





rate basis, to which a child could be 
transferred when it became sixteen 
years of age; that there should be a 
segregation of the funds acquired 
through the business, and that there 
should be a maintenance of reserves on 
account of it. As a result of the posi- 
tion taken by the New York department, 
the state has a law which might well 
serve as a model, under the existing 
conditions relating to the charging of 
inadequate rates by a large number of 
fraternal orders. 


Supporting the Government in Super- 
vising Alien Enemy Insurance 
Companies 


At the beginning of the war the de- 
partment came into close touch with 
the Federal Government, lending its ad- 
vice and aid in firm support of all Fed- 
eral activities having to do with the 
control of enemy alien insurance com- 
panies. The department records, re- 
sults of examinations, etc., were placed 
at the disposal of the Government while 
numerous conferences were held with 
officials at Washington, New York and 
Albany. From the commencement of 
the war until November, 1918, the de- 
partment carried on a strict supervi- 
sion over all such companies, requiring 
frequent reports and prohibiting the 
disbursement of funds in any material 
amounts without the counter-signature 
of a department official. It is gratify- 
ing to be able to state that the several 
companies were placed in the hands of 
the Alien Property Custodian in such 
financial condition as to permit their 
liquidation without loss to their policy- 
holders in the United States. 


Liquidations 


The supervision of insurance compa- 
nies does not stop when the companies 
cease to do business or become in- 
solvent, but the department liquidates 
the companies, thus continuing its sup- 
ervision over such companies during 
the périods of liquidation and until they 
are dissolved and their corporate char- 
ters forfeited. During the administra- 
tion of Mr, Phillips a large number of 
important liquidations have been com- 


_menced and completed, with gratify- 


ing results for policyholders and credi- 
tors. Particularly have the economies 
practiced in the liquidations been the 
subject of comment in the public press. 


Conclusion 


The insurance laws of this state are 
generally accepted as a guide for in- 
surance legislation in other states. The 
New York Insurance Department has a 
reputation second to none. That this 
reputation has been maintained by Mr. 
Phillips is generally conceded. The 
magnitude of the business and of the 
corporations under its supervision is 
growing by bounds from year to year. 
With but very few exceptions, insur- 
ance corporations are not going out of 
business, many new ones are being or- 
ganized in this state, and companies 
new to this state, organized under the 
laws of other states and countries, are 
constantly applying for admission. This 
adds considerably to the cares and re- 
sponsibilities of departmental supervi- 
sion. It is conceded by all familiar 
with the administration of Mr. Phillips 
that he has succeeded in keeping up 
supervision to the highest point of effi- 
ciency. 





GOOD ENOUGH FOR WHOM? 

Policyholder—Oh, I guess you can re- 
new the policy the way it was. $5,000 
and $10,000 of. automobile insurance is 
good enough for me. 


Agent—That may be. But is it good 
enough for your family? You know 
liability insurance protects everything 
you possess in the world that might be 
converted into money. It preserves 
your possessions for your family’s com- 
fort. You always feel that there is 
nothing too good for them in the way 
of material things. And there is noth- 
ing too good for them in the way of 
material service. There’s nothing too 
good for them in the way of insurance. 
—Travelers Protection, 


“HELP-EACH-OTHER ” 
AGENCY ASSOCIATION 


(Continued from page 1) 
White Sulphur when the Nation2| As- 
sociation of Casualty & Surety ' 


Agents 
met this sentiment was express; nad 
also at Los Angeles when the . nven- 
tion of the National Association |; [p. 
surance Agents met. 

However, The Eastern Under yritey 


is informed that the new assoc ‘ation 
or gentlemen’s agreement, which was 
born at the Hotel Commodore, }).5 5 
such thought in mind. 

Among those who attended the imeet. 
ing were, Edwin Haas, of Haj & 
Howell, Atlanta; E. E. Davis, of leye. 
land; Sam Behrendt, of Los Anceles: 
and agents from Detroit, Akron and 
other cities. The agents represented 
write general insurance lines. 


Inquiry among the companies (jevel- 


oped that they did not know inuch 
about the Hare meeting as those who 
attended are keeping developments 
largely to themselves. The mov: ment, 
however, is regarded as very interest. 
ing, a sign of the times in agency pro. 
duction. 





FRED. W. KOECKERT MARRIES 

Fred. W. Koeckert, assistant United 
States manager of the Commercial 
Union, surprised his company a3sociates 
and friends by getting married in Cleve- 
land, on October 10. Mrs. Koeckert 
was formerly Miss Ethel Mae Volk. 
After the wedding the bridal couple 
came to New York and sailed for Ber- 
muda where they are spending their 
honeymoon. 





“STRONG AS THE STRONGEST” 


The Northern Assurance Co. 


(LTD., OF LONDON) 
Organized 1836 
Entered United States 1854 
Losses Paid - - - $117,000,000 
Losses Paid in U. S. $44,000,000 
Eastern and Southern Departn:ents 


55 JOHN STREET 
NEW YORK CITY 











Casualty Auto-Fire and 
Theft Executive with suc- | 


cessful record of over ten 
years’ service with stock, 
mutual, co-operative stock | 


and brokerage office secks 
connection. 


Address Casualty Executive | 
care of 

The Eastern Underwriter | 
86 Fulton Street 

New York City 























Just say: 


“Insurance 


Man”— 


the open sesam 
to every courtesy 
within our power 





Room with de- 
tached bath $1.50 
and $2.00 


i Private bath $2.59 
and $3.00 


BREVOORT UHetel 
Insurance Headquarters 
MADISON ST.—East of LaSa!'e 
CHICAGO 
_ LAURENCE R. ADAMS, Sec’'y & Mer. 
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A few weeks ago while in Chicago 


jhad occasion to call on the Continen- 
ial Casually Company, so I got into a 
taxicab and we swung out onto the 


proad mucadam of Michigan Avenue. 
Suddeniy my attention was attracted 
‘ya loud ticking of what I first thought 
- a husky timepiece, only to finally 
discover that it was nothing more or 
less than the taximeter registering the 


miles. 

Here was a fine opportunity to realize 
that ttme is money, and I turned my 
gaze from the blue expanse of Lake 
Michigan and watched this interesting 
instrument click its way along from 
twenty-five cents’ worth up to around 
‘our bits. 

And I thought—why should a good 
idea like this be entirely confined to 
taxicabs? Why wouldn’t it be a splen- 
iid proposition for every business man 
to be modestly equipped with a device 
of this sort so that he could be made 
to realize that every minute of his time 
from let us say nine to five, was worth 
money and was ticking its way into 
eternity regardless of what was happen- 
ing to the individual. 

The difficulty is that we look at the 
clock and all it records is the fact that 
twenty-seven minutes have passed into 
the Beyond, whereas, if the face of the 
timepiece were so fixed that it reminded 
us that say twenty-seven dollars had 
been lost to us, it might. make a con- 
siderable difference in our calculations, 





Wa LKERTALKS 


and a dollar recording instrument of 
this character could probably be used 
with splendid results by everybody con- 
nected with the insurance business, 
whether they are engaged in issuing 
orders at headquarters or ringing door 
bells in a house to house canvass for 
industrial insurance. 

The average man certainly would not 
much enjoy an automobile ride if a 
dial in front of him was constantly 
registering the total cost of the invest- 
ment, depreciation, tax, insurance, tire, 
gas and oil mileage and certainly no 
one wants to observe such a perform- 
ance on a pleasure trip, but in business 
hours the case is different and if some- 
body will perfect an instrument of this 
character which could be wound up and 
either carried in the vest pocket or 
rest prominently on his office desk, I 
believe it would have a material ef- 
fect in speeding things up, increasing 
incomes and reducing taxation. 

This may sound like a sermon and 
perhaps it is, so perhaps to help carry 
out the scheme we had better pause 
and take up a collection in the form 
of those overdue premiums which the 
Treasurer’s Office reminds us we have 
been neglecting for some little time 
past. 


This latter idea is at least a good one. 


— Waeha_ 








Underhill & McClure 1919 





Underhill & McClure 


General Agents 


Pittsburgh, Pa. 9 fi" 
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. Campbell Agency 186 o 5 wt 
Waltes Morris’ Sons 1874 
Ammon & White 1890 
Little & McClure 1899 
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Landon & Lancashire 
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BUREAU VOTES FAVORABLY 





Western Organization Decides to As- 
sume Complete Jurisdiction Over 
Automobile Underwriting 





Convinced that united action by the 
member companies was a necessary pre- 
liminary step to improving the condi- 
tion of automobile underwriting the 
Western Bureau voted last week at its 
semi-annual meeting at _ Briarcliff 
Manor, N. Y., to endorse the recommen- 
dation of the executive committee that 
it assume complete jurisdiction over the 
automobile business. There was prac- 
tical unanimity among those present 
when the question came to a vote. 
With the announcement some time ago 
that the Bureau contemplated this step 
it was also stated that the regulations 
to be used as the basis of procedure 
would be, with a few minor changes, the 
rules promulgated by the National Au- 
tomobile Underwriters’ Conference. 
Several Western Bureau companies are 
not members of the Conference nor will 
this action necessitate any change in 
their status as regards their relations 
with that organization. They will be 
subject solely to Bureau rules and regu- 
lations governing automobile ynderwrit- 
ing methods. 

taining the co-ordinated efforts of 
agencies to battle against the continu- 
ance of moral hazard losses by increas- 
‘ng the care and discrimination used in 
passing upon applications for fire, theft 


and collision insurance is made easier 
through the progressive steps taken by 
the Western Bureau. The companies 
and their agencies must present a 
united front against the moral hazard 
feature. It is far too widespread and 
powerful to be defeated by sporadic at- 
tempts to eliminate it. Every local 
agency has its particular part to play 
in defeating the purposes of crooked 
and dishonest automobile owners and 
without teamwork throughout the prin- 
cipal territories of the country where 
motor car losses run heaviest the com- 
panies could not help fail to gain the 
ends desired. 





BROOKLYN BROKERS MEET 





Decide to Continue Lecture Series and 
Appoint Committee to Nominate 
Officers For the Year 





At its first meeting for the fall and 
winter season the Brooklyn Insurance 
Brokers’ Association decided to con- 
tinue the lectures on insurance topics 
that had proved of such great educa- 
tional value last season, The matter 
of subjects and dates was left in the 
hands of the lecture committee. A 
nominating committee was appointed, 
with C. Stewart Cavanagh as chairman 
to report at the next meeting, Novem- 
ber 10, when election of officers will be 
held. Refreshments were served and 
a thoroughly good time enjoyed by the 
25 brokers present. 











F. W. LAWSON, 





THE SIGN 
of Good Casualty Insurance 





Guarantee and Accident 
Company, Limited 


OF LONDON, 


HEAD OFFICE 
UNITED STATES BRANCH 
134 South La Salle Street 
CHICAGO 


General Manager 


ENGLAND 


MNA=<AMn mo 





INCORPORATED 1860 


UNITED 
HIREMEN’S INSURANCE 
COMPANY 


OF PHILADELPHIA 


HOME OFFICE 
Third and Walnut Streets 
PHILADELPHIA 


F. W. LAWSON, President 
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Carpinter & Baker 
Secure the Western 


THIRD OCEAN APPOINTMENT 





Former Member of Maritime Group 
Re-Enters the Field; Morren Pre- 
viously With Western 





Ever since E. W. S. Morren became 
the ocean marine underwriter for Car- 
pinter & Baker the marine insurance 
district has thought that the agency 
would eventually secure the marine rep- 
resentation of the Western Assurance 
Company of Toronto. Announcement 
has now been made that Carpinter 
& Baker will commence underwriting 
for the company as United States man- 
agers on November 1. The Western 
formerly was one of a large group of 
companies represented by the Mari- 
time Underwriting Agency for which 
Mr. Morren underwrote, and in addi- 
tion Mr. Morren in years previous had 
been connected with the Western at 
its home office. 

Considering the trend of the times 
the rapid expansion of Carpinter & 
Baker in the ocean marine field has 
been nothing short of remarkable. 
They have been appointed marine ag- 
ents or United States managers of 
three companies within the short space 
of ten months, This fact is not only 
a worthy expression of confidence in 
the agency, whose prestige has devel- 
oped through many years of inland 
marine underwriting, but also a high 
tribute to the underwriting ability of 
Mr. Morren who has had sole charge 
of developing the ocean marine de- 
partment. The other two companies 
for which he underwrites are the Fuso 
Fire & Marine and the National Liber- 
ty. 
The Western’s marine department 
has remained inactive locally since the 
retirement eighteen months ago of the 
Maritime Underwriting Agency. At the 
close of 1920 the United States depart- 


ment writing fire, marine, automobile - 


and allied lines had assets of $5,279,511 
and a net surplus of $1,734,843. The 
company has an excellent reputation 
and should add greatly to the ocean 
marine facilities of Carpinter & Baker 
who have had tie inland agency of the 
company since 1880. 





ROBERT E. ANNIN, JR., DIES 





Member of Harrington, Bigham & Eng- 
lar Law Firm Well Known in 
Marine Circles 





Marine underwriters learned with sin- 
cere regret last week of the death of 
Robert E. Annin, Jr, on October 12 at 
his home in New York. He was one of 
the younger lawyers connected with 
Harrington, Bigham & Englar, admiral- 
ty counsel, and well known here. 

Mr. Annin was graduated from Prince- 
ton in 1909, received his law degree 
from Boston Law School, and prior to 
coming to New York two years ago was 
connected with the Massachusetts State 
Department of Agriculture in Boston. 
He was thirty-three years of age, and is 
survived by his widow and two children. 


Charles R. Page Goes 
With Fireman’s Fund 


TO QUIT SYNDICATES DEC. 31 





President Levison Appoints Him As 
Successor to F. H. & C. R. Osborn, 
Who Have Resigned 





Charles R. Page, manager of the 
American Marine Insurance Syndicates 
and in direct charge of Syndicate “A,” 
the inspection service organization, has 
submitted his resignation, effective De- 
cember 31, to become manager of the 
Atlantic Marine Department of the Fire- 
man’s Fund and Home Fire & Marine, 
according to President J. B. Levison. 
He will succeed F. H. and C. R. Os- 
born, who for many years have been 
associated with the leading marine 
writing company of the Pacific Coast. 
Mr. Page’s successor has not been an- 
nounced nor is it known what progress 
will be made now with the recently in- 
corporated United States Salvage As- 
sociation, in the formation of which Mr. 
Page was vitally interested. 

Frank Hough Osborn, and his brother, 
are marine underwriters of the highest 
reputation and ability and rank among 
the leaders in the local market. Neither 
has announced future plans except that 
F. H. Osborn will spend the winter in 
Miami, Fla., where he has been accus- 
tomed to go every year. The Osborns 
also act as United States managers of 
the Scandinavian-American. 

Mr. Page entered the employ of the 
Marine Department of the Fireman’s 
Fund in San Francisco twenty years 
ago, following his graduation from Yale, 
and resigned in October, 1917, when he 
was appointed a member of the Shipping 
Board by President Wilson. Upon the 
organization of the American Marine 
Insurance Syndicates, he became man- 
ager of Syndicate “A.” 





CHUBB ON HAGUE RULES 


Hendon Chubb, president of Chubb & 
Son, told The Eastern Underwriter last 
week that he thought the promul- 
gation of the new Hague Rules defining 
carriers’ liabilities the most important 
and interesting news that the marine 
insurance district has heard in many 
weeks. Such evidences of reasonable- 
ness and conciliatory spirit on the part 
of the steamship owners would scarcely 
have been expected three years ago, 
Mr. Chubb said, when the carriers could 
dictate terms to shippers and under- 
writers, and their willingness now to 
assume voluntarily responsibility for 
losses under their control is a highly 
encouraging sign. 





COL. P. C. COTHRAN IN TOWN 


Colonel Perrin C. Cothran, manager 
in Brazil for the American Foreign In- 
surance Association and also settling 
agent at Rio de Janeiro for several do- 
mestic marine writing companies, has 
arrived in the United States for a visit 
of a few weeks. He has spent this 
week in New England and is expected 
in New York today or tomorrow. 
Later he will make a trip through the 
Southern States where formerly he rep- 
resented a fire company as special ag- 
ert. 





Genera] Agents Marine Department 
St, Paul Fire & Marine Insurance Co 
Phoenix Insurance Co. ord 
Great American Ins. Co., New York 
Camden Fire Insurance Association 
Westchester Fire Insurance Co. 
Niagara Fire Ins. Co. 





WM. H. McGEE & CO. 


MARINE UNDERWRITERS 
15 WILLIAM STREET, NEW YORK 


U. S, Managers 
Skandinavia Re-insurance Co. 
(Copenhagen) 

Agents Marine Department 


Providence Washi: Insura: * 
Marsachusetts Fire & Marine ios. & 











GENERAL AGENTS WANTED | 





Automobile Insurance 


INDEMNITY MUTUAL MARINE ASSUR- 
ANCE CO., LTD., OF LONDON, ENGLAND 


Organized 1824 


UNITED STATES LLOYDS, Inc., 
of NEW YORK, NW. Y. 


Organized 1872 


APPLETON & COX, Inc., Attorney 


1-3 So. William St. 


AN ATTRACTIVE PROPOSITION 
GENERAL AGENTS WANTED | 


Incorporated 1918 


Incorporated 1886 
THE TOKIO MARINE AND rire 
INSURANCE Co. 
LTD., OF TOKIO, JAPA} 
e Department) 


Incorporated 1879 


NEW YORK 








IMPROVEMENT IN COTTON 





William H. Young Says September Was 
An Encouraging Month for Brokers 
Operating In the South 





William H. Young, head of the broker- 
age firm bearing that name, with offices 
in New York and Dallas, Texas, has 
become an _ optimist. This seems 
worthy of mention in these columns 
because in marine insurance brokerage 
circles the coterie of happy brokers 
has steadily dwindled, like membership 
in the defunct Marine Insurance Club, 
until the atmosphere today is sur- 
charged with an attitude of irony. Mr. 
Young stands out prominently before 
this drab background. He joyously an- 
nounces that September proved the 
best month of the year in the cotton 
business for the reason that exports 
displayed a distinct improvement and 
the startling rise in the price of the 
raw material added tremendously to 
the volume of insurance placed on raw 
shipments. The cotton boom, while it 
lasts, hag advanced the South to the 
leading position in respect to district 
activity and cotton brokers fortunately 
benefit thereby. According to Mr. 
Young European manufacturing centers 
are managing gradually to distribute 
their merchandise and consequently 
have need for additional supplies of the 
raw material from the United States 
and other cotton producing countries. 


c. Il. F. COMMITTEE REPORT 

Reports are that the committee of 
three marine underwriters, appointed 
by the American Institute to study the 
éffects of the recent Justice McCardle 
decision on the validity of an insurance 
certificate before the British bench and 
to frame this market’s attitude toward 
the decision, will submit its report early 
next week to the whole Institute. Sev- 
eral underwriters along Beaver Street 
are of the opinion that the Institute 
will not call for a radical departure 
from the present custom of allowing 








== 





open policyholders to issue certificates 
and that only in special instances where 
there are peculiar and exceptional cir. 
cumstances connected with a shipment 


will the actual policy be substituted 


for the conventional certificate. As an 
instrument of convenience ani efficien. 
cy the certificate has received ioo wide 


endorsement to'be discarded. 





H. B. HURD ON ADJUSTING 
Howard B. Hurd, of the Association 
of Average Adjusters of the United 


Kingdom, advocates the voluntary amic- 
able settlement of conflicting interests 
between marine underwriters and ay. 
erage adjusters, this course rendering 
unnecessary moves to secure the sup- 
port of courts to every decision reached, 


On the subject he says: “The desirabil- 
ity of attempting to define principles 
is open to question, but there is no 
doubt that it would be a great advan- 
tage if uniformity of practise could be 
increased by extending York-Antwerp 
Rules to embrace certain matters of 
practical adjustment not dealt with 
therein. Possibly the best means of 
attaining that end would be a confer- 
ence between those in this country and 
abroad who are more immediately con- 
cerned with such practical questions of 
adjustment before invoking legal aid 
to give effect to any conclusion which 
might be reached.” 





JOHN T. BYRNE MARRIED 

John T. Byrne, director and hull un- 
derwriter for Talbot, Bird & Co., and 
secretary of the Universal Insuranc2 
Company, returned last week from a 
six weeks’ business and pleasure trip 
to the Pacific Coast. He left single 
and returned with a bride, the signifi- 
cant point being that he managed to 
keep advance notices of his matrimonial 
venture so secret that even his fellow 
directors at the marine office knew 
nothing of his engagement or wedding 
until after the deed was done. Such a 
man may surely be entrusted with any 
secret. 





56 BEAVER STREET 
New York 





Northern 
Underwriting Agency 


INCORPORATED 


MARINE INSURANCE 


311 CALIFORNIA STREET 
San Francisco 
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Marine Statements 
Show Big Decline 


pREMIUMS DROP—LOSSES GROW 








Bulk of Losses Paid, However, Sus- 
tained on 1920 Risks; Certain Com- 
panies Maintain Premium Face 





Inaccurate as is the American sys- 
tem of insurance accounting the an- 
nual and semi-annual statements of do- 
mestic companies throw some light 
on the present trend of the marine busi- 
ness and the figures which are at the 
public’s disposal confirm perfectly ver- 
pal remarks heard so frequently in 
every office. To derive a correct esti- 
mate of a company’s experience during 
any stated period one should have ac- 
cess to the figures stating earned pre- 


miums and sustained losses because 


amounts listed as premiums written and 
josses paid do not bear a fair relation- 
ship to one another, But under the 
circumstances they form the only basis 
upon which to judge underwriting rec- 


ds. 

yor the first six months of the current 
year fire premiums decreased approxi- 
mately 25 per cent in all the large 
metropolitan districts along the Atlan- 
tic Coast. The marine departments ap- 
pear to have suffered worse hardships 
in this respect, many of the larger com- 
panies’ writings falling off in excess 
of 30 per cent during the period under 
review, and as foreign trade statements 
indicate the continuai, though now 
gradual, dwindling of this country’s 
foreign business the total figures for 
1921 will reflect even a larger decline 
in the percentage of premiums than is 
apparent from a casual study of the 
figures now available. Certain com- 
panies managed to maintain the pre- 
vious year’s pace or even exceed 1920 
premiums but they constitute a small 
minority of the total: The Fireman’s 
Fund, Glens Falls, Importers & Ex- 
porters, Liverpool & London & Globe, 
and the Phoenix of Hartford form a 
group of prominent marine writing 
companies which have succeeded in- 
sofar as premiums are concerned in 
escaping the worst effects of the stag- 
nation period. 


Loss ratios have advanced with 








OIL HAZARDS DISCUSSED 





Marine Committee of N. F. P. A. Con- 
siders Regulations For Freeing 
Ship’s Tanks of Explosive Vapors 





Further consideration was given last 
week by the committee on Marine Fire 
Hazards of the National Fire Protec- 
tion Association to the report which 
was submitted in June at the annual 
meeting. Samuel D. McComb is chair- 
man of the committee which met at 
the Marine Office of America. R. S. 
Moulton, assistant secretary of the Asso- 
ciation and a member of thé committee, 
informs The Bastern Underwriter that 
the committee’s current work consists of 
revising the report which is as yet only 
a first draft. The main features of the 
report were published in these columns 
at the time of the convention. The 
final report will be recommended for 
adoption by the 1922 convention. 

Regulations are also being consid- 
ered by the Marine Fire Hazards Com- 
mittee for freeing ships’ oil tanks of 
inflammable and explosivé vapors prior 
to entering them for repairs. The dan- 
ger of explosions occurring whén work- 
Men with torches or re 
jects come into contact Wi 
urated vapor is considerablé. Several 
authorities on oil problems répresent- 
ing the Standard Oil Com and the 
Texas Oil Company gavé their opinions 
Oh ways and means ércoming 
Some of the difficulties Which have 
cropped up with the recent widespread 
Use of oil as a fuel for steamers. 


startling rapidity, some being well over 
100 per cent and many others close 
to the 100 per cent mark. However, 
the reader must not lose sight of the 
significant fact that a great proportion 
of the monies paid from January to 
June were on large policies written last 
year. The drastic curtailment of pre- 
miums this year exaggerates the bad 
fortunes of the marine departments but 
nevertheless the ratio of casualties to 
premiums continues abnormal and were 


these statements further itemized it 
would undoubtedly be discerned that 
losses sustained on first year accounts 
were exceedingly heavy. 

Herewith are published extracts 
from “Best’s Reports” showing the ex- 
perience of a large group of the lead- 
ing marine writing companies. The 
figures denote premiums written and 
losses paid for the first six months of 
1921 and for the corresponding period 
of 1920: 





Company 


Aiea, teertGera, COMM... ..cescc ssc ccee 
Agricultural, Watertown, N. Y.......... 
Bomencs, Philadelphia ©. ....sicsccccccccs 
American Equitable, New York......... 
pe oe, eee eee 
Columbia, Jersey City, N. A I Pe 
Commercial Union, London ............ 
Concordia, Milwaukee, Wis...... ot eae 
Firemen’s Fund, San Francisco......... 
Glens Falls, Glens Falls, N. Y......... 
Home F. & M., San Francisco.......... 
Importers & Exporters, New York....... 
Ins. Co. of N. A., Philadelphia......... 


Liverpool & London & Globe, Liverpool 


Newark Fire, Newark, N. J............ 


Old Colony, Boston ........ ls Geet e ease 
Phoenix, Hartford, Comm. <......200..s0. 
Providence Washington, Providence, R. I... 
St. Paul F. & M,, St. Paul, Minn........ 
Scandinavian-Amer. ae 
Security, New Haven, Conn..,........... 
Star Ins. Co. of America, Newark, N. J.... 
Union Hispano-Amer. de Seguros Havana... 
Westchester, New York................ 


Ratio of 
Premiums Written Losses Paid 
Jan. 1 to Jan, 1 to 
June 30 June 30 
1920 1921 1920 1921 
... $2,633,321 $2,011,988 54.1 96.8 


.-- 1,013,270 288,830 25.5 84.2 
--. 281,776 301,677 96.4 77.6 
--+ 814,442 100,990 ---. 259.0 
-+. 1,819,852 1,159,436 65.5 74.2 
--. 456,833 453,779 53.4 91.1 
.-+ 1,030,486 430,082 34.1 141.5 
-+- 223,384 193,798 21.8 84.0 
--+ 4,168,725 3,632,898 69.2 98.6 
.-- 805,689 963,286 67.7 61.2 
--» 824,972 211,005 49.6 190.2 
--+ 700,082 663,592 52.8 66.4 
-+~ 4,776,568 3,138,629 50.9 81.6 
--.- 848,002 805,560 51.8 41.2 
-.- 291,845 235,420 39.9 68.4 
sm 80,393 127,904 28.1 25.7 
.+. 250,890 393,320 36.9 57.6 
--. 269,671 242,857 63.4 81.3 
... 818,593 670,381 57.9 75.8 
1,543,619 908,565 64.1 100.1 

.+. 2,137,938 1,633,277 57.2 84.2 
.+- 1,673,431 561,690 72.8 177.9 
--- 290,985 275,890 49.0 89.0 
222,066 258,649 54.4 49.9 
307,348 265,593 59.8 63.4 

-+. 226,639 255,579 71.2 97.8 














Great American 
Insurance Company 


New Dork 


INCORPORATED - 1872 
PAID FOR LOSSES | 


$122,116,858.26 
STATEMENT JANUARY 1, 1921 


CAPITAL 


$10,000.000.00 


RESERVE FOR ALL OTHER LIABILITIES 


20.840,005.95 


NET SURPLU 


10,013,906. 14 
40,.853.9 12.09 








THE SECURITIES OF THE COMPANY ARE BASED UPON 
ACTUAL VALUES ON DECEMBER 31, 1920 
Using security valuations authorized by Insur- 
ance Commissioners the ASSETS would 
show over $44,000,000 and the SUR- 
PLUS would show over $13,000,000 


THE COMPANY OWNS 
$10,195,000 U. S. Government Liberty Loan Bonds 


Home Office, One Liberty Street 
Bi York City 


WALTER Mgr. GEORGENL TYSON Gos cen'ia 
Hy SAGE, Gen =i Agent 

16 Wea Meares St., Chicago, Ill. San Francisco, California 

Office ine Department 

ROGERS & HO WM. H. .»Gen'l 
4 Liberty Square, Boston Mec, 15 Willines Swroct, Now Yeek city 

















THE HANOVER 


Continuously in business since 1852. 
The real strength of an insurance com- 
pany is in the conservatism of its man- 
agement, and the management of THE 
ANOVER is an absolute assurance of 

security of its policy. 

R. ay wet’ WARFIELD, President 
FRE A. HUBBARD Vice-President 
CHARLES a3 HIGLEY, Vice-President 

E. jAR Secretary 
WILLIAM ORRISON, Asst. Sec’y 


HOME OFFICE 
Hanover Bldg., 34 Pine St. 


NEW YORK 
HOWIE & CAIN, Inc., Gen. Agents 
Metropolitan District 





9 WILLIAM STREET, NEW YORE 








Foreigners Gain In 
Quest for Cargoes 


OF TOTAL 





THEY CARRY 63% 





Number of American Vessels, How- 
ever, Entering and Clearing Nearly 
Equals Those Owned Abroad 





American merchantmen continue to 
lose ground in the struggle to carry 
American exports to foreign lands and 
bring imports into Atlantic and Pa- 
cific ports. The percentage during the 
first eight months of the current year 
declined to 37 per cent, as compared 
with 44 per cent in 1920. These figures 
represent the percentage of cargo car- 
ied in American bottoms. The volume 
of domestic tonnage entering and leav- 
ing this country from January 1 to 
September 1 ran into higher figures 
equaling nearly 48 per cent of the total 
as compared with 49.50 per cent last 
year. This year’s average was reduced 
somewhat by the fact that many Uni- 
ted States Shipping Board vessels were 
withdrawn from active service upon un- 
loading here. Nevertheless as the situa- 
tion stands today foreign vessels clear 
with larger cargoes than the American 
owned vessels, many of which charge 
rates above those quoted by foreign 
competitors. 

The following figures prepared by 
the Department of Commerce throw 
some light upon the hull situation and 
the amount of tonnage available for 
the Syndicates and independent com- 
pany offices: 

Water-Borne Foreign Commerce 

First eight months, 1920. 


Imports: Pr. ct. 
In American vessels ....$1,556,602,631 42.79 
In foreign vessels ...... 2,081,197 ,744 57.21 

Exports: 

In American vessels .... 2,190,334,568 45.45 
In foreign vessels.......... 2,628,895 ,021 54 55 
First eight months, 1921. 

Imports: Pr. ct. 
In American vessels . $547,299,506 % 85 
In foreign vessels ...... 938,266,720 63.15 

Exports: 

In American vessels .... 1.045,481.842 37.29 
In erates vessels ...... 1.758.437 .424 62.71 


ONNAGE OF VESSELS 
Few eight months, 1920. 


Entered: Net Tons Pr. ct. 
PR Ss nic 0p 40odndrennee 19,543,171 49.70 
i ae 19,782,100 50.30 

Cleared: 

PTET sc cimqnnescaseetios 21.050.088 50.45 
COGN Se cavessdcpadctocesaus 20,675 961 49.55 
First eight months, 1921 

Entered: Net Tons Pr. ct. 
PERO. eds occudivrwesesss 20,306.688, 49 05 
NN SA calc wen kuiesccasa¥e 21,095,310 50.95 

Cleared: 2 
| Be ae ae 19.161 .863 46 45 
WEES wAghs bXe ip wenbiceel 22,080,147 53.54 





CEASE SALVAGE OPERATIONS 

Salvage operations on the British 
steamer “Canadian Exporter.” which 
broke in half on the Willapa Spit. Can- 
ada, some weeks ago, have been discon- 
tinued for the balance of the year. 
Practically all the cargo in the forward 
half has been removed safely along 
with considerable of the ship’s ma- 
chinery. It was. however, found to be 
impossible to save the after part of the 
vessel and its valuable contents which 
will become claims upon the local un- 
derwriters. 
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CASUALTY AND SURETY NEWS 








New Blanket Forgery 
Policy Broadened 


DEDUCTIBLE CLAUSE MODIFIED 





Fidelity & Deposit’s Newest Contract 
Well Received Throughout United 
States; Favorite With Brokers 





Announcement has been made by the 
Fidelity & Deposit that it has already 
decided to broaden its new bankers’ 
blanket forgery and alteration policy 
the issuance of which on Oct. 4 stirred 
deep interest in fidelity insurance and 
banking circles, since the Fidelity & 
Deposit was the first American com- 
pany to provide this form of coverage. 


“Although the policy was put out only 
a few days ago it already has aroused 
so much interest and so many points 
have been brought up that we have 
broadened it,” said James F. O’Hea, of 
the metropolitan office of the Fidelity 
& Deposit to The Eastern Underwriter. 
“As originally issued on Oct. 4, the pol- 
icy contained a $200 deductible clause. 
We have now provided that banks 
wanting this clause reduced can have 
that incorporated in the policy at a 
special rate and the same is true if 
they want a $500 or $1,000 deductible 
clause. 

“Another added feature is that we 
also write without extra charge a clause 
in the policy to include any forgery of 
a depositor’s signature as indorsement. 


“The Fidelity & Deposit is calling 
special attention to the fact that this 
company is the pioneer among Amer- 
ican companies with this form of insur- 
ance, all statements to the contrary not- 
withstanding, and that we will meet or 
better competition on rates and cover- 
age. We also desire to emphasize the 
fact that our organization to give 
prompt and efficient service on this 
coverage was perfected long before we 
launched the policy, that the whole 
thing was launched in accordance with 
a settled plan, and hence we are ready 
to handle all business without delay.” 


It developed from inquiries made by 
The Eastern Underwriter that the new 
policy has “gone big” of course chiefly 
in New York City, the center of the 
world’s banking system, but in lively 
fashion throughout the United States 
and Canada at large. 

“It is something that the bankers 
have always wanted but could only be 
procured from Lloyd’s of London,” said 
Mr. O’Hea. “And Lioyd’s of London,” 
he went on, “is characterized by R. H. 
Towner of the Towner Rating Bureau 
of New York, in part as follows: ‘Lon- 
don Lloyd’s is not licensed, examined 
or regulated by any insurance depart- 
ment of any state or by the United 
States. It deposits no securities, pays 
no taxes, has no agents and transacts 
business only in an underground man- 
ner through agencies situated at Mon- 
treal or other places outside the bounda- 
ries of the United States.’ ” 


Visits to the metropolitan office of 
the Fidelity & Deposit and to the up- 
town office in the National City Bank 
Building at Madison Avenue and Forty- 
Second Street early last week bore out 
the claim that the new policy was “go- 
ing wonderfully.” Brokers arrived in 
bunches and were handled in groups in- 
stead of as individuals. Advices from 
the home office at Baltimore state that 
inquiries are pouring in from all parts 
of the country. 

The scope of the new policy is wide, 
covering the forgery of any kind of 
checks, certified checks, promissory 
notes, certificates of deposits, savings 
bank withdrawal receipts and this not 
only of the banks themselves but of the 
banks’ depositors. It is the latter fea- 
ture that is original with this policy, 
except as to Lloyd’s, it is claimed. 


Contrasts Experience 
Under Auto Policies 


THIRD PARTY CLAIMS NORMAL 





Continental Casualty Finds Excessive 
Losses Due to Moral Hazard 
Element on Collision Covers 





Analyzing the experience of its auto- 
mobile department the Continental 
Casualty comments forcibly on the high 
ratio of losses on direct insurance as 
contrasted with the normal number of 
claims received under third party in- 
surance covers. By direct insurance 
is meant that which is paid to the 
assured and for casualty companies 
this classification is limited to collision 
protection, with personal liability and 
property damage risks constituting the 
so-called third party insurance. The 
tremendous difference between loss fig- 
ures on collision and personal liability 
claims measures fairly accurately the 
moral hazard element. So great has 
that hazard become and so costly to 
every company writing any form of di- 
rect automobile insurance that the Con- 
tinental Casualty strongly urges its 
agents to write henceforth only the 
deductible collision forms and discour- 
age automobile owners from requesting 
full protection. 

“Collision insurance is the only form 
written by casualty companies which 
involves a serious element of moral 
hazard,” says the “Agent’s Record.” 
“This is true because it igs the only 
line written by such companies under 
which an agreement is made by the 
company to pay for a direct loss suf- 
fered by an insured by reason of dam- 
age to his own property. As herein- 
after indicated, the other automobile 
lines conducted by casualty companies 
provide only for indemnity against legal 
liability. Because of the presence of 
the moral hazard element in collision 
insurance the company has had greater 
difficulty with this business than with 
any other. The great difficulty comes 
about by reason of the exaggeration of 
meritorious claims. 

“Experience has indicated that the 
average man, without intending to be 
dishonest, seems to have a mental ob- 
tuseness when it comes to the exaggera- 
tion of a valid claim presented for 
damage to his automobile. It is because 
of this situation that companies have 
found it impossible to write full cover- 
age collision at a profit. The higher 
the rates are raised the worse the loss 
ratio becomes. This is true because 
when the rates are raised to prohibitive 
figures the companies bring about a 
selection against themselves in that 
only reckless or undesirable insureds 
will pay the premium. The careful man 
carries his own insurance. The best 
solution of the situation that has yet 
developed is so called ‘deductible cover- 
age,’ which requires the insured to pay 
the first $50.00 or $100.00 on his policy 
and to that extent makes him a co- 
insurer and interested in the prevention 
of losses.” 
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Explain Provisions Of 
Non-Cancellable Form 


INCOME INSURANCE IN FAVOR 





Pacific Mutual Finds Age Rates Better 
Than Flat; Tell Why Incontestable 
Clause is Omitted 





Executives of the Pacific Mutual ex- 
press themselves as gratified with the 
manner in which the company’s new 
form non-cancellable policies and the 
new premium rates have been received 
by the field. When the change was 
first announced agents feared that the 
sale of the policy would be impaired, 
but with receipt of the new forms and 
rates this fear was dispelled. 


Non-cancellable income insurance has 
appealed strongly to the sales force. 
It has been made a companion to life 
insurance, the two forms going hand 
in hand. The life insurance salesman 
is accustomed to selling his goods on 
the strength of a medical examination. 
The adoption of premium rates graded 
by ages brings non-cancellabJe insur- 
ance even more into the realms of life 
insurance, and will create a better and 
more permanent business than is possi- 
ble under a flat rate. It is believed 
there will be less inclination to drop 
the insurance and take it up at a later 
date and less changing from one com- 
pany to another. 

The so-called incontestable clause 
has been omitted from non-cancellable 
income policies of the Pacific Mutual. 
The company never favored the clause 
and adopted it only to meet the de- 
mands of competition. It holds that the 
construction of the new form makes 
such a clause unnecessary, since the 
policy does not state that injury caus- 
ing disability must occur after the pol- 
icy has been issued, nor does it state 
that sickness causing disability must 
be contracted after the policy is issued. 

The company secures an application 
and has the applicant medically ex- 
amined and if a disability results from 
an old condition of which the company 
had knowledge through information in 
the application and medical, there is a 
valid claim, even though this disability 
is within the first year of the policy. 
However, the applicant must give the 
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company all the information pertaining 
to the old condition as any fraudulent 
statements or misrepresentations jp. 
validates the insurance. 

An additional provision makes an 
automatic adjustment of the benefits in 
the event the applicant’s income falls 
below the amount of indemnity pro- 
vided in the policy. This is held to be 
an entirely equitable feature and one 
to which no honest policyholder ean 
object. The basis of the indemnity 
is made on the average of the earnings 
for the two years preceding disability, 
The assured is given the right to re. 
duce his indemnity at any time and 
should his income fall below the amount 
of the indemnity he has the privilege 
of reducing his insurance accordingly, 


The policy affords disability insur. 
ance, not accident and sickness insur. 
ance, and were it not for the fact that 
the so-ealled Standard Provisions Law 
makes it necessary for the policy to in- 
sure against the results of bodily injury 
and of sickness the non-cancellable in- 
come policies could be so worded as 
to provide indemnity in the event of 
disability as the result of “bodily 
infirmity” regardless of whether such 
infirmity resulted from accident or sick- 


ness. Bona fide disability is all that is 
necessary under the policy, the cause 
is immaterial. 

The age at which the new form pol- 
icies are issued are from 20 to 55 both 


inclusive and policies will be continued 
in force until the policyholder passes 
his sixtieth year. Premium rates are 
graded according to the age of the ap 
plicant, the proper premium being de 
termined: by the nearest birthday. 





AETNA CLASSES TO RESUME 
The New York office of the Aetna 
Life and affiliated companies will open 


its insurance classes very shortly. The 
companies have sent questionnaires to 
brokers for the purpose of securing their 
suggestions concerning the conduction 


of the classes this winter. 





CHICAGO SURETY MEETING 
The Surety Underwriters’ Association 


of Chicago will hold its annual meeting 
on November 8 at the Hotel /.aSalle. 
R. H. Towner, of the Towner Rating 
Bureau of New ‘York, is to be the guest 
of the meeting, A banquet wi!! follow 


the regular. business meeting. 





ROBBED STATESMAN INSURED 
White, the diplomatist and 
states an,! whose summer home in 









Lenox; *: Was robbed by burglars 
one nigh: ast week, is, like President 
Harding, members of his cabinct and 
most ‘Men of large affairs, 4 


strong believer in insurance. The bur 
glars stole. two boxes, including val 
wels/and many important let 
‘policies, checks, bank 
"and private papers. A 
ter the burglars returned 
wacee tee gy the policies and 


Mr. White puts 
ry ‘more than $15,000. 
os insurance. 
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Must Have Been Reading “Vanity Fair” 
Instead of “Pacific Mutual News” 


Underwriter Gerschler of the Pacific 


Mutual, dictated the following to his 
new stenographer: > 
“Before the Company can give further 
consider::tion to the application of this 
gentlemn, it will be necessary for you 
to furnish us with his weight and blood 


essur' 
P The new steno turned out the letter 
neatly typed, but reading as follows: 


“Before the Company can give further 
consideration to the application of this 
gentleman, it will be necessary for you 
to furnish us with his waist and bust 


measure.” 
ss 68 


Grays on Trip Around Globe 


Fred L. Gray, of Minneapolis, and 
Mrs. Gray have started on a tour of the 
world. Mr. Gray is one of that hand- 
ful of general agents who have domi- 
nated the Insurance Federation of Amer- 


ica, of which he once was president, 
and the National Association of Casual- 
ty & Surety Agents. The group is.a se- 
lect one consisting of only half a dozen 
men, but in brain capacity this quartet 
can hold its own with any other group. 
Their service to the insurance business 
has been of untold value. Among those 
in the group are W. G. Wilson, Aetna 
Life, Cleveland; George D. Webb, Wade 
Fetzer and John A. Morrison, of Chi- 
cago; Charles H. Hood, of Minneapolis; 








J. W. Henry, of Pittsburgh; 
Arthur Howell, of Atlanta. 
= * € 
Mutual Banquets Brokers 


The National Automobile Mutual Cas- 
ualty Company was host Wednesday 
night at a banquet in the main ballroom 
of the Hotel Pennsylvania tendered to 
insurance brokers living in New York 
City. There were several hundred 
present. Senator Lockwood of New 
York, chairman of the Lockwood Legis- 
lative Investigating Committee, was the 
principal speaker. A full account of the 
proceedings will appear in the next 
issue. 


and G. 


* * * 


“Killing”. Mutual Insurance 


Platt Whitman’s statement “You 
can’t kill mutual insurance by propa- 
ganda; it can only be done, if at all, 
by service,” is reproduced in box form 
by the Travelers. 





PAID $3,826,205 TO AGENTS 
As compensation the Pacific Mutual 
paid to agents in all departments last 
year $3,826,205 for their services. 





Look forward with courage or you 
will look back with tears.—Spanish 
Proverb. 





O. B. Ryon, general counsel of the 
National Board, is in the city. 


Actuarial Society 
To Meet in Cincinnati 


GUESTS OF UNION CENTRAL 





Fall Gathering to Be Held October 27 
And 28; Interesting Papers On 
Program 





The Fall meeting of the Actuarial 
Society of America will be held in Cin- 
cinnati, October 27 and 28, as guests of 
the Union Central Life Insurance Com- 
pany. 

The papers to be presented at the 
meeting are as follows: “A Study in 
Surplus Distribution Using the Amer- 
ican Men Table as a Guide,” by Sher- 
man C. Kattell, State Mutual. 

“Convertible Term Business,” by 
Frederick H. Johnston, third vice-presi- 
dent and associate actuary, Prudential. 

“Ratings for the Principal Impair- 
ments,” by Arthur Hunter, chief ac- 
tuary of the New York Life; Dr. Oscar 
H. Rogers, chief medical director of the 
New York Life Insurance Company. 

“Treatment of Claims for Permanent 
Total Disability,” by Arthur Hunter, 
chief actuary of the New York Life. 

“Some New Problems Affecting Life 
Insurance,” by E. B. Morris, actuary, 
life department, Travelers. 


“An American Sickness Experience. 


Table,” by Miles M. Dawson, New York, 
consulting actuary. 

The program includes, besides the 
meeting proper, a dinner at the Queen 
City Club on the evening of the 27th; 
a luncheon to the members on the 27th 
by the Western and Southern Life In- 
surance Company; and a luncheon on 
Friday, the 28th, given by the Union 
Central Life Insurance Company to the 
members and ladies accompanying 
them. This luncheon will be followed 
by golf or an automobile ride. 

The hotel headquarters will be the 
Hotel Sinton. The prospects are for a 


DINNER TO W. L. CLARK 





Former General Counsel of Maryland 
Casualty Tendered a Banquet; 
President Burns a Speaker 





Walter L, Clark, who leaves the 
Maryland Casualty and Maryland As- 
surance as general counsel, in order to 
practice law with Morris A. Soper, re- 
cently resigned as chief judge of the 
Supreme Court in Baltimore; and C. K. 
Bowie, was guest of honor at a banquet 
tendered to him at the Merchants Club 
in Baltimore on October 13. Clapham 
Murray, Jr., was toastmaster, and the 
speakers included President F. High- 
lands Burns, of the Maryland Casualty 
and Maryland Assurance. 

Mr. Clark, who received his degree 
in law from the now Maryland Univer- 
sity Law School in 1902 and was ad- 
mitted to the Bar shortly thereafter, 
entered the service of the Maryland 
Casualty Company early in 1903. He 
has held successively the offices of 
office attorney, general attorney, coun- 
sel, and general counsel. He has been 
general counsel of the Maryland Assur- 
ance Corporation, a life company, since 
its organization in 1917, and has spe- 
cialized in all kinds of insurance and 
suretyship work. He will continue to 
handle the local work of the Company. 

Mr. Clark will conduct the new 
course in Casualty Insurance this sea- 
son at Johns Hopkins University. 





Julian Lucas, president of Davis, 
Dorland & Co., and one of the best 
informed insurance men in America, 
has returned to his desk from a vaca- 
tion. 








successful meeting. There will be a 
party of New York and New England 
members on the Pennsylvania train 
leaving New York at 4.05 on Wednes- 
day afternoon, October 26. 





Service 


Casualty Insurance 





Maryland Messages—Number Two 


Maryland Casualty 
Company 


HOME OFFICE 


BALTIMORE 


Surety Bonds 


A determination to serve—the necessary 
knowledge to be of service—the disposition to 


serve generously—the financial strength to meet 


every obligation. 


These are the four gospels of “Maryland” 


Protection. 


They are the cardinal principles which account 
for the fact that thousands of policyholders 
continue to remember The Maryland and regu- 


larly renew their contracts. 


A Nationally Known Organization 
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Making the Most of Calendars ae ee a B. P. AMERINE, Secretary 
By Clarence T. Hubbard, Aetna Life When Insured in 
Calendars! nouncing their circulation through a 


This nine-lettered word is pretty fa- 
miliar to all insurance men. It is a 
prevailing thought that insurance com- 
panies represent the headquarters for 
these popular and indispensable arti- 
cles, The calendar came into popular 
use very largely through the advertising 
of insurance companies. To many of 
the older companies calendars marked 
the largest advertising indulged in. It 
still counts important. The calendar 
is rather expected from the insurance 
man—and the insurance man knows 
well enough that a service expected is 
a service that counts. 


Referring to the distribution of calen- 
dars, some agents pass them out in- 
discriminately as a sort of “necessary 
evil”—others take good advantage of 
the distribution possibilities. 

Plan of One General Agency 

Consider, for example, the plan adopt- 
ed by one General Agency. The senior 
member of the agency himself dis- 
tributed his annual calendars, which 
were rather elaborate. Taking them to 
leading business men, bankers and pol- 
icyholders, he made certain that they 
received this new year’s reminder. But 
he went even one step further. In the 
envelope which contained the calendar 
he included a small thin piece of wood 
which supported a thumb tack at each 
corner so that the recipient could im- 
mediately fasten the calendar and make 
good use of it. On this small block of 
wood which held the thumb tacks, he 
had this wording printed, the wording 
appearing on a slip of paper which was 
then pasted ento the wood. 

To keep you reminded of the days 

to come for your benefit and ours— 

Ways Insurance Agency. 


One of the best little plans followed 
in the distribution of calendars is to 
be learned from a veteran distributor in 
this direction who happens to be locat- 
ed in Northern Connecticut. This ag- 
ent who represents fire and miscel- 
laneous lines, provides each policy- 
holder every year with a useful calen- 
dar. He also distributes an excess 
humber to prospects and others inter- 
ested enough to ask for them. On the 
back of each one of these calendars he 
has fastened a large envelope in which 
he places one or two circulars or folders 
describing his offerings. -Wording ap- 
pears on the outside of the envelope re- 
questing the recipient to use the en- 
velope for the purpose of filing all lit- 
erature received concerning insurance. 
Then from time to time during the year, 
when he mails out circulars, sales let- 
ters and folders, he always includes a 
suggestion that when they have im- 
parted the necessary information the 
recipient maintain the printed matter 
in the envelope to be found on the back 
of the calendar presented. 


A Letter 


Several agencies and individuals find 
they can distribute their calendars by 
mail quicker than through personal dis- 
tribution. This method offers the op- 
portunity for the inclusion of other 
printed matter, also the chance to send 
a personal letter of appropriate nature. 
Following is a letter used by one agent 
in this direction: 

Dear Sir: 

I take real pleasure in sending you 
a calendar for the year 1922 which I 
~~ you will find conveniently use- 
ul, 

May this calendar serve to help 
you keep count of the days to come 
which I hope will be of a happy and 
profitable nature. 

Accept this calendar as a personal 
remembrance from me. Bach day 
will find me prepared as in the past 
to offer the best that my counsei and 
a can render in the insurance 

ne. 

(May your year prove successful. 

Kindly yours, 


A unique service can be gained in 
the distribution:of calendars by an- 


printed line or a rubber stamped notice 
included on your December premium 
notices. A few words suggesting to the 
policyholder that on January 1 he can 
obtain a calendar. This frequently has 
the good effect of prompting the policy- 
holder to a payment of premium by 
that time as very few would request a 
calendar when having such a matter 
pending. In brief, it makes a diplo- 
matic premium payment stimulator. 

One agent found calendars a useful 
way to use up his stock on hand repre- 
senting an accumulation of advertising 
material from the companies he repre- 
sented. He purchased a number of cal- 
endar pads in various sizes and had 
them stapled on this literature. In 
this manner he brought it up to date 
and found a more acceptable distribu- 
tion to good effect. 

Extra Leaf For March 


A well established general agency 
issue a calendar each year in which 
they include an extra leaf preceding 
the leaf representing the month of 
March. This agency was established 
in March and has the good reputation 
of a long term of service. This extra 
leaf is devoted to a description of their 
organization, the personnel of the ag- 
ency and in short a brief history of 
their success. In the distribution of 
calendars the agent should not over- 
look the value of providing local clubs 
and societies as frequently they are 
overlooked, yet their headquarters pro- 
vide the need for a reference of this 
nature. There is one business’ man in 
the insurance line who in his city cov- 
ers all clubs and organizations there 
and in order to double the effectiveness 
of his calendar has two different pic- 
tures. The calendars of one picture he 
distributes to all individuals and the 
calendar of the other picture to clubs, 
societies and business places so that 
when a policyholder observes his re- 
minder in such places, the calendar 
proves continued good publicity in the 
attraction this method brings about. 
It is also very seldom that calendars 
are to be found at shore cottages and 
country homes where they are desired, 
which might prompt some agents to re- 
serve their left-over calendars for dis- 
tribution to such places during the 
summertime along with an appropriate 
letter which can contain good advertis- 
ing appeal. 

One insurance representative who 
each year circulates wall calendars of 
a rather elaborate type states the fol- 
lowing: “I keep a list of all the people 
to whom I distribute these calendars 
and then during the year following so- 
licit them for business. My endeavor 
is to secure enough business to pay for 
my investment in these calendars which 
runs rather high. However, my main 
purpose is not merely to make back 
this expense but to use the idea as an 
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inspiration for further results as it has 
always been my experience that I can 
gain better results when after some 
goal like that in mind or some partiec- 
ular amount of business I want to 
achieve.” 

Small calendars. are recommended to 
agents for distribution as they prove 
a useful bit of advertising to enclose 
in regular size envelopes; also to carry 
around in the pocket and to send along 
with premium notices, renewals and 
other general mailing matter. In fact, 
there is one branch office, well known 
for its progressive methods, that main- 
tains two types of calendars—a small 
one: which is passed out to all those 
inquiring for a calendar and a large 
one which is distributed especially to 
policyholders and live prospects. 

Many times the inclusion of some 
slogan, either pointed or humorous, 
can add much to the effectiveness of a 
calendar. Many agents instead of using 
pictures prefer some little printed slo- 
gan which finds quick appeal: Wm. S. 
Essick of Harrisburg, Pa., is a success- 
ful agent in this effort. 


A Few Slogans 


Following are a few slogans and 
wordings which you can print as a bot- 
tom line on the various leaves in _your 
calendar or otherwise. 

Time and tide wait for no man— 
nor his family. Insurance is a good 
anchor. 

They say our days are numbered— 
but who can guess them? Avoid hav- 
ing your family given the wrong num- 
ber. Insure now. 

There are week days and weak days 
—insurance covers them both. 

It is all right to save for rainy days 
if you know just when they are due. 
In the meantime you are liable to get 
“soaked.” Trust the insurance com- 
pany—not the calendar. 

Even at the end of a perfect day there 
is still a chance for a nightmare. Not 
so much though when you are insured. 

The first of the month with its usual 
bills is a good reminder of the value 
of insurance. 

Today is but a challenge to tomor- 
row, Yesterday is merely a comparison. 

Everyday is a birthday for someone 
—likewise everyday someone’s birth- 
day ceases. An important insurance 
thought. 
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Phrases By Months 


Some distributors of calend 
found it of added value and iterest 
to incorporate a little slogan . phrase 
at the bottom of each calendar or Jeaf 
using one for each month. An asgort. 
ment of phrases follow which the in- 
surance agent cam use as a euide op 
thought to follow in this direction: 

January is a slippery month. Don’t 
slip up on your insurance needs. Ajj 
it requires is a little sand. 

(February) A short month 


; have 


ut lo 
enough to those whose incomes are — 
protected by insurance. 

(March) You should expect zero on 
your thermometer this month but not 
on your bank account—that is, not if 
you are insured. 

(April) April showers bring May 
flowers. That is a good time to plant 
the seed of insurance. 

(May). This is the month that brings 
things up—including the matter of pbe- 
ing adequately insured. 

(June) Not all the “best men” in 
June are to be found at weddings— 
consider those who Stand By their 
Families with proper Insurance pro- 
tection. 

(July) You can make every day 
Independence Day if you properly in- 
sure. 


(August) Give your dollars a vaca- 
tion—let them rest in insurance. It 
adds to the length of their lives. 

(September) Harvest time doesn’t al- 
ways come in the fall. Ask those who 
own endowment policies. 


(October) Remove the chill of Octo 


ber by warming up to increased insur- 
ance protection. 
(November) An excellent month to 


Talk Turkey—we’re waiting. 

(December) A Merry Christmas and 
may you always prevent Santa Claus 
from having any rough sledding. Our 
business will tell you how. 


The words calendar and insurance 


seem to run synonymous around the 
first of the year and to any i:surance 
man who has given the subject com 
sideration and thought there is to be 
seen a good opportunity for the render- 


ing of an appreciated service which 


brings good advertising returi 





Distribute W. J. Burns Circular 

The Maryland Casualty is dis- 
tributing a circular written b William 
J. Burns, head of the U. S. secret serv- 


ice on “Safeguarding the Community.” 
He was formerly head of the William 
J. Burns International Dete:tive Ag 
ency. 


HOMAN’S INAUGURATION 
(Continued from page - 








Dr. Stevenson’s talk was on «proach 
and he believes it should of!:n have 
a visual demonstration. Comic armed 
with a picture which has an ‘nsuranee 
significance. A blue print of ‘lie house 
of life insurance is a good approach 
for an architect or engineer. \uch ca 
pe done with letters. They © ther kill 
or capture. He read one written toa 
billiard enthusiast, written ‘» similes 
of the cue. Above all Dr. Sievenson 


emphasized the “you” attitule.— The 
agent should say “You,” not “1”, in be 
ginning his approach. 

Everybody was welcomed at the 
door of the elevator on Monday night 
by a reception committee, headed by 
former President Jones. 
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‘Odd Claims Filed 


Against Cafe Men 
WHAT CASUALTY FILES SHOW 





Charge of Worms in Wheatcakes Fails 
to Win $1,000; Chicken Bone in 
Chicken Pie Held O. K. 





Mice in milk, maggots in wheatcakes, 
a foreign substance “which looked like 
a piece of a rat” in a squash pie, and 
even hicken bone in a chicken pie— 
all these appear as grounds upon which 
to claim damages, as well as the “tack 
in huckleberry pie” as told in a recent 
issue of The Eastern Underwriter. 

The latest version of the last named 
story, by the bye, appears in a sheaf of 
claims made against one Beston chain 
of restaurants whose liability is under- 
written by a leading casualty company, 
whose home office is on Maiden Lane, 
and whose records The Eastern Under- 
writer was allowed to inspect in the 
interest of “educational publicity.” 

The claimant alleged that while eat- 
ing a piece of cake in the restaurant 
he bit on a nail embedded in the cake. 
An investigator for the insurance com- 
pany found that the man’s teeth were 
in bad condition, some being loose, 
and that the tooth complained of ap- 


peared to have been broken off for 
some time. However the case was set- 
tled for $25. 

The “maggot in the wheatcakes” 
tragedy was staged in a cafe on Park 
Place, New York. Edmond L. Ridley, 
an employee in the post office, was the 


claimant. He sued for $1,000 on the 
ground that he was severely nauseated 
and although he lost his case in court 
no intimation was made by the at- 


torneys on the other side that Ridley 
himself was not acting on the square. 

The case was tried before Judge Mur- 
ray of the Third District Municipal 
Court. Alfred W. Meldon, attorney for 
the General Accident, underwriters for 
the restaurant company, was attorney 
of record and the case was tried by 
Edward W. Fox of Mr. Meldon’s staff. 
Charles W. McDougal appeared for the 


plaintiff. Motions to dismiss were made 
at the close of the plaintiff’s side of the 
case and also when all the evidence 
had been submitted. Both motions 
were denied but a reserved decision 
later in the day denied Ridley’s claim 
of $1,000 for a fit of nausea. The bill 
of particulars set forth: 

“That plaintiff entered defendant’s place of 
business and ordered and purchased from an 
employee of the defendant in charge thereof 
an order f wheat cakes which the defendant 
and said defendant’s employee well knew were 
to be eaten by the plaintiff at once and upon 
Said premises; that said wheat cakes were 
served t "the plaintiff, who thereupon and at 
once attempted to eat of the same. 

; That said wheat cakes thus served and de- 
livered to the plaintiff by the said employee 

the defendant were not wholesome or fit 


human consumption, but on the contrary 
I ed with worms about one-half inch 
ong. commonly known as maggots, and were 


highly injurious and poisonous to anyone eat- 
ing of same, which fact was known by the 
ots: 1° should have been known by him 
im the conduct of his said business. 
oot plaintiff was thereby made violently 
land suffered great fains and anguis 

‘That when the defendant sold said wheat 


Shes Fed inbefore mentioned to the plaintiff 
‘the defen nen warranted and represented that 
Same were wholesome and fit and proper 


haman consumption and the plaintiff relied 
— such warranty and accepted and attempted 
fat them as aforesaid in reliance on such 


ant and the plaintiff had no knowledge that 
st cakes were not wholesome and 
~ a r him to eat, that said warranty 
le defendant was broken as hereinbefore 


Set forth and defendant has suffered great 


Th thereby, 
at "ae soo 
‘breach ue. n as plaintiff discovered such 


arrant 
BE thereof 7. a awe oe Retencens. ae 


an” reason of the premises said plaintiff has 


pimaced in the sum of One Thousand 
lars. 


Gi.000) 
EREFORE laintiff ged 
Tens the defendant, in pe Ser 
and ($1000) dollars, together with the 
ts and disbursements of this action.” 
wetting back to the Boston cases: 
8 ground ac bone ge 





















a perfect right to bob up in a chicken 
pie the insurance company went to the 
mat with the Boston person who 
claimed’ damages on the ground that 
he had broken his tooth on said chicken 
bone. In this case a firm front was 
enough, no action was brought, and the 
claim was abandoned. 

An equally sweeping victory was won 
over the discoverer of a substance of 
“something that looked like a piece of 
rat” in a hunk of squash pie and hence 
demanded that his ruffled feelings be 
assuaged with a hundred dollar bill. 
That it looked just as much like a 
chicken feather as anything else was 
the counter claim of the restaurant em- 
ployees to whom the finder exhibited it. 
However, the claimant put his case in 
the hands of a lawyer and the restau- 
rant folks notified the casualty com- 
pany. An investigator reported that 
while the claimant alleged that he had 
been made ill by the thought that he 
had bitten on a piece of rat he admitted 
that it was not to the extent of losing 
time from work or receiving medical 
attention. The. insurance company, 
while realizing that “thought shocks” 
were outside the scope of their client's 
policy, which covers accidental bodily 
injuries, decided to take care of the 
case as it appeared to their experts to 
be as much like blackmail as anything 
else especially since much was said as 
to how unfortunate to the restaurant 
company would be publicity of the “rat- 
in-pie” charge. And after some bluster 
this case also was abandoned. 


Another customer demanded damages 
on the ground that he was served with 
a cut of over-ripe beef and put in peril 
of ptomaine poisoning. Failing in an 
attempt to collect right on the nail he 
floated out and failed to show up again 
to press the case. 

This same casualty company recently 
handled an interesting case for a dairv 
company in Chicago, which carries a 
policy covering the use, ownership and 
maintenance of its teams, although in 
this case also the matter was beyond 
the scope of the coverage. The investi- 
gators of this particular companv do a 
whole lot of work outside of what is 
written in the bond, anyhow. in serving 
general insurance interests and fighting, 
exposing and preventing fraud. 

In this instance the members of a 
family filed a suit for damages on the 
ground that a mouse in the milk had 
made them all’ ill either through drink- 
ing the milk or through thinking of it. 
Without admitting liability the insur- 
ance company obliged by handling the 
case with the result that the claimants 
were discouraged and dropped the case. 

\{EDITOR’S NOTE—Casualty claim 
and investigation departments are -in- 
vited to send accounts of fraudulent, 
flimsy and frivolous claims to The East 
ern Underwriter so that notes can be 
compared for mutual protection.] 








PRUDENTIAL REPORT 
(Continued from page 16) 
life insurance companies. generally, 
with himself in the stellar role, and 
that he will press unwise legislation 
against non-state companies seeking to 
regulate their internal affairs. And 
the fact that this species of legislation, 
through the automatic operation of 
the reciprocal laws, will hamper and 
injure the great New York companies 
in their business in all other states, 
will be the least of his troubles. He 
should worry about a little thing like 
that as long as he can continue to draw 
the headlines. We predict also, how- 
ever, that through the excitement, and 
fever of prejudice which the gentleman 
will do his best to promote, this report 
of the five states will stand as a wel- 
come refrigerant, helping ever to keep 
the discussion out of the ppb of 
fancy and down on hard basis of 
fact. eta,’ 
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The “Home” of Automobile Insurance | 


Chester M. Cloud 


Metropolitan Agent 
Automobile Dept. 





The Home Insurance Co., New York 
59-61 Maiden Lane 


Phone: John 1363 























The Fidelity and Casualty Company of New York 


92 LIBERTY STREET, NEW YORK, N. Y. 
Metropolitan Offices—90 and 92 William: St. 
ANNUAL STATEMENT DECaEeE 31, 1920 
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The METROPOLITAN CASUALTY 


INSURANCE CO. OF NEW YORK 


HOME OFFICE, 47 CEDAR STREET 
CHARTERED 1874 


PLATE GLASS INSURANCE 


Eugene H. Winslow, President S. Wm. Burton, Sec’y 
Robert A: Drysdale, Vice-Pres’t Albert H. Lahy, Asst. Sec’y 


RELIABLE AND ENERGETIC AGENTS WANTED 








r 








MOTOR CAR MUTUAL FIRE INSURANCE COMPANY 
MOTOR CAR MUTUAL CASUALTY COMPANY 
50-56 JOHN STREET, NEW YORK CITY 


We write full coverage automobile insurance at 20% less than 


the conference rates. 
Telephone:—John 5880 Business written only through brokers 


We are open for agencies in New York and Pennsylvania 











MUTUALS AFTER STOCK RATES tures and results of earnest brain work 
and constructive underwriting ability 
which is not measurable in dollars and 
cents and which is not included in the 
selling price. 

{f mutuals writing automobile pro- 
tection find themselves thrown wholly 
upon their own resources as regards the 
collection of reliable data upon which to 
base rate schedules and the capable 
and intelligent interpretation of the in- 
formation by their own mutual under- 
writers they find that the expenses of 
underwriting mount higher than their 
rates reflect. Mutuals maintaining con- 
ference rates have access to the sched- 
ules but the conference officers regard 
requests from companies quoting rates 
20 to 30% below the standard schedules 
as rather bold. 





Try To Lower Underwriting Expensés 
By Securing Data Prepared by 
Conference Companies 





How dependent automobile mutual 
insurance companies are upon the stock 
companies which they attempt to brand 
as excessive in their rates is clearly 
illustrated by the formers’ attempts 
to secure rate schedules, classification 
regulations and other manual data from 
the automobile conferences and the in- 
dividual companies. To the extent that 
they rely upon their perpetual com- 
petitors for assistance they are para- 
sites, and their widely heralded claims 
of savings to policyholders suffer to 
the extent that they find themselves 
unable to operate entirely independ- 
ently. - 

Although mutual. representatives 
state their willingness to purchase rate 
schedules from the Conferences and 
pay the same prices charged to mem- 
ber stock companies they still fail to 
contribute their fair proportion of the 
expenses incidental to the preparation 
of the rates. There appear in rates as 
finally determined many intangible fea- 





NEW OHIO AUTO MUTUALS 

No permanent depletion in the ranks 
of automobile mutuals occurred with 
the recent liquidation of two New York 
companies. Their places have been 
filled promptly with the incorporation 
of two mutuals in Des Moines, Iowa. 
They are the Central States Mutual 
Indemnity and the American Mutual 
Casualty, both specializing in automo- 
bile insurance. 
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